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May 30, 2024
Board of Supervisors

Sweetwater Creek Community Development District
Call In #: 1-877-304-9269; Code 186663

Dear Board Members:
The Sweetwater Creek Community Development District Board of Supervisors Meeting is scheduled
for Thursday, June 6, 2024 at 4:00 p.m. at the Fitness Center, 1865 N. Loop Parkway, St.
Augustine, Florida 32095.
Following is the agenda for the meeting:

L. Roll Call

II. Public Comment (limited to three minutes)

III. Approval of the Consent Agenda
A.  Minutes of the May 2, 2024 Board of Supervisors Meeting

B.  Financial Statements
C.  Check Register
D. Ratification of Requisition No. 131

Iv. Staff Reports
A. Landscape Team — Maintenance Report

B.  District Engineer — Update on Onda Park Project and Consideration of Work
Authorization for the Project

C. District Counsel

D. District Manager — Report on the Number of Registered Voters (1,517) and
Reminder of Qualifying Period for General Election

E.  Field Manager
1. Report

2. Quotes for Pine Straw



3. Quotes for Playground Decking
4. Quotes for Fencing

F. Director of Amenities
1. Report

2. Proposals for Pool Pump Repairs
V. Business Items
A.  Consideration of Resolution 2024-03, Approving the Proposed Budget for Fiscal
Year 2025 and Setting a Public Hearing Date for Adoption (budget to be provided
under separate cover
B. Discussion of Responsibilities for Sidewalks and Areas Between Sidewalks
VL Other Business

VIIL Supervisor Requests / Public Comment

VIIL. Next Scheduled Meeting — Thursday, July 18, 2024 at the Fitness Center, 1865 N. Loop
Parkway, St. Augustine, Florida 32095

IX. Adjournment

PUBLIC CONDUCT: Members of the public are provided the opportunity for public
comment during the meeting. Each member of the public is limited to three (3)
minutes, at the discretion of the Presiding Officer, which may be shortened
depending on the number of speakers. Speakers shall refrain from disorderly
conduct, including launching personal attacks; the Presiding Officer shall have the
discretion to remove any speaker that disregards the District’s public decorum
policies. Public comments are not a Q&A session; Board Supervisors are not
expected to respond to questions during the public comment period.




THIRD ORDER OF BUSINESS






MINUTES OF MEETING
SWEETWATER CREEK
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Sweetwater Creek Community

Development District was held on Thursday, May 2, 2024 at 4:00 p.m. at the Fitness Center, 1865
N. Loop Parkway, St. Augustine, Florida.

Present and constituting a quorum were:

Ron Cervelli Chairman
John Smith Vice Chairman
Rob Lisotta Supervisor
Stephen Handler Supervisor
Charles Usina Supervisor

Also present were:

Jim Oliver District Manager, GMS

Jennifer Kilinski by Zoom District Counsel, KVW

Alex Acree by Zoom District Engineer, Matthews DCCM
Erin Gunia by Phone Director of Amenities, RMS

Dan Wright Riverside Management Services
Mary Marchiano Duval Landscape

Mary Grace Henley by Zoom Kilinski | Van Wyk

The following is a summary of the discussions and actions taken at the May 2, 2024
Sweetwater Creek Community Development District’s Regular Board of Supervisors meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Oliver called the meeting to order at 4:00 p.m. Five Board members were physically

present, constituting a quorum.

SECOND ORDER OF BUSINESS Public Comment

Mr. Cervelli stated that he was the one that raised the question of why the District pays for
instructors on the fitness center side, but does not pay for instructors elsewhere, such as tennis and
pickleball and questioned what the rationale is and whether there should be a policy for

consistency. He noted the intention was never to eliminate any classes.



May 2, 2024 Sweetwater Creek CDD

A resident stated that he was present to speak in favor of moving forward with the proposal
for drain installation as he has noticed periodic flooding that occurs even during light to moderate
rainstorms.

A Marshall Creek resident stated that she acknowledges landscape maintenance staff
members who pause their work as people walk by on the trails and asked that those who don’t be
encouraged to do so as it can be a potential safety issue.

Mr. Usina stated that in the minutes of the last meeting it states that Mr. Handler asked that
the request for the CDD to pay for fitness instructors be added to the next agenda. He asked if there
was a difference between what Mr. Cervelli’s intention was with the subject and what Mr.
Handler’s was.

Mr. Handler responded that they were both related.

A resident asked what the plan is for the slide.

Mr. Lisotta responded that the slide is Marshall Creek’s responsibility, so she’d have to

reach out to them.

THIRD ORDER OF BUSINESS Approval of the Consent Agenda
A. Minutes of the April 4, 2024 Board of Supervisors Meeting
A copy of the minutes of the April 4, 2024 meeting were included in the agenda package

for the Board’s review.

B. Financial Statements
Copies of the financial statements were provided to the Board for their review.

C. Check Register
A copy of the check register was included in the agenda package for the Board’s review.

D. Ratification of Requisition No. 130
Copies of requisition numbers 126 through 129 were included in the agenda package for

the Board’s review.

On MOTION by Mr. Lisotta, seconded by Mr. Usina, with all in
favor, the consent agenda was approved 5-0.




May 2, 2024 Sweetwater Creek CDD

FOURTH ORDER OF BUSINESS Staff Reports

A. Landscape Team — Maintenance Report
Ms. Marchiano provided an overview of the landscape maintenance report, a copy of which

was included in the agenda package. She informed the Board that there are irrigation issues on one
of the islands off Ovalo and from Glorietta down to Oleta and they’re in the process of trying to
locate valve boxes.

Mr. Lisotta asked that irrigation be increased during the dry periods between rainstorms.

Mr. Usina asked if the wax lilies between the guard shack and the old gates can be thinned
out.

Mr. Handler stated that it’s imperative that the irrigation managers be at the meeting to
address the issues and provide more information to the Board.

Mr. Cervelli asked that Michael Wooldridge also be present for the next meeting.

The Board discussed the pine straw installation and the need to finish installing pine straw
throughout the community.

Mr. Usina suggested using RMS to seek quotes for pine straw rather than going through
Duval Landscape. He asked that Mr. Wright look at what areas have not yet been done and obtain

quotes for those areas.

The following items were taken out of order of the agenda.

FIFTH ORDER OF BUSINESS Business Items

B. Discussion of Compensation of Fitness Instructors

Mr. Lisotta stated that he’s not sure a policy is necessary for funding fitness instructors is
necessary as he thinks that line item is up to the amenity director to manage.

Mr. Usina stated that he is not in favor of taking away amenities and people have moved
into the community with the perception that classes are included in the CDD fees so it should be
left alone.

Mr. Smith concurred that the classes need to be managed by the amenity director.

FOURTH ORDER OF BUSINESS Staff Reports (Continued)



May 2, 2024 Sweetwater Creek CDD

B. District Engineer

Mr. Acree reported that the site plan for Onda Park is in the process of being finalized and
he is working on finalizing the proposal that will include surveying, designing, permitting,
landscape and irrigation to present to the Board.

Mr. Smith added that he estimates construction of the improvements will begin in 12 to 14

weeks.

FIFTH ORDER OF BUSINESS Business Items

E. Update Regarding Drainage Inspection; Consideration of Proposals for Drain
Installation
Mr. Acree reported that the pipes at Rincon Drive were vacuumed out. He does not believe

a permit is needed to install an additional drain in that area.

Two proposals were included in the agenda package for installation of a drain, one totaling
$12,500, the other totaling $19,885.35.

Mr. Lisotta stated that he has seen no evidence of how far up the water pushes and how
long it stays there. He added that his yard also gets soggy during torrential rains and installing
drains may be a bad precedent to set that could lead to increase in assessments. He questioned if
the District can hold the developer responsible for not adding the drain per the plans. He also asked
the affected residents to send him pictures of the area after a rainstorm.

Mr. Cervelli asked to table this item.

Ms. Kilinski stated that she will report back to the Board at the next meeting following a

discussion with Mr. Acree and communication with Lennar.

FOURTH ORDER OF BUSINESS Staff Reports (Continued)

C. District Counsel

Ms. Kilinski reminded the Board their Form 1s will be due to the Commission on Ethics
in the next 45 days and the ethics training needs to be completed by December 31*. There were no
substantive updates on the Marshall Creek / FEMA matter. She reported that a letter was sent to
the Palencia POA regarding the Comcast communications discussed at the last meeting. Lastly,
she reported that an encroachment letter was sent to a resident to remind them of the property lines

and easements.



May 2, 2024 Sweetwater Creek CDD

D. District Manager
Mr. Oliver reminded the Board that three of the Board of Supervisors seats will be filled
through the general election process this year and noted the qualifying period is from noon on June

10™ through noon on June 14%.

E. Field Manager — Report

A copy of the operations report was included in the agenda package for the Board’s review.

Mr. Wright informed the Board that there are 25 crosswalks that are faded that need to be
repainted. He presented two quotes totaling $1,200 and $2,000.

Mr. Usina asked how the street closures would work.

Mr. Wright responded that he is waiting to hear back from the vendors about that.

Mr. Handler asked if they would paint at night or during the daytime.

Mr. Wright responded that he would ask the vendor.

On MOTION by Mr. Lisotta, seconded by Mr. Handler, with all in
favor, painting the crosswalks at an amount not to exceed $2,000
was approved 5-0.

F. Director of Amenities — Report

A copy of the amenities report was included in the agenda package for the Board’s review.

Ms. Gunia informed the Board that she has requested estimates to replace damaged
portions of the wood fence, and to replace all of the fencing with either similar wood fencing, or
vinyl fencing. She also recommended considering a gravel bike parking area at the fitness center,
and eventually a golf cart parking area as the parking lot is getting full.

Mr. Cervelli asked what should be done about the golfers parking at the fitness center.

Mr. Usina recommended conferring with the golf course as they have a policy that vehicles
must be left at the clubhouse to get a golf cart.

Ms. Gunia stated that she would contact Jillian.

The Board took a brief recess at this time. The following items were taken upon

reconvening.
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FIFTH ORDER OF BUSINESS Business Items (Continued)
A. Discussion of Cost Share Matters
This item was tabled as more information is needed.

C. Discussion of Fiscal Year 2025 Budget Process
Mr. Oliver stated that the budget will be approved at the June meeting, and adoption of

the budget will be scheduled for August. He noted the August meeting will need to be pushed later
in the month to allow for the required 60-days between approval and adoption of the budget.

D. Update on Onda Park Project
Mr. Smith stated that construction of the park improvements is estimated to begin in 12 to

14 weeks.

Mr. Usina asked about the possibility of allowing for water and/or electricity at the
beginning of the walkway.

Mr. Smith responded that there is a fire hydrant near the parking area that can be tapped
into for water, however it could cost around $7,000 to $10,000 to run electric lines from the
irrigation box at the corner of Onda Park.

Mr. Usina stated that he’d like to see the spots shifted down and make one a drive through.

SIXTH ORDER OF BUSINESS Other Business
Mr. Lisotta stated that he spoke to a Marshall Creek supervisor regarding the FEMA matter.

The documents were completed by a professional and a representative from the State indicated
they had never seen a rejection for this cause before, so at this time they do not feel that it is worth
pursuing reimbursement for any perceived mistakes made in the FEMA filing. He recommended
a joint workshop on a periodic basis with the two boards to discuss matters that would benefit the

community at large, with the first workshop to be held at the end of July.

SEVENTH ORDER OF BUSINESS Supervisor Requests / Public Comment
There being none, the next item followed.

EIGHTH ORDER OF BUSINESS Next Scheduled Meeting — Thursday, June 6,
2024 at 4:00 p.m. at the Fitness Center, 1865
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N. Loop Parkway, St. Augustine, Florida
32095

NINTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Usina, seconded by Mr. Lisotta, with all in
favor, adjourning the meeting was approved 5-0.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Sweetwater Creek
Community Development District
Combined Balance Sheet
April 30, 2024

General Debt Service Capital Reserve Capital Project Totals
Fund Fund Fund Fund Governmental Funds
Assets:
Cash:
Operating Account General Fund $ 146,608 $ - $ 167,896 - $ 314,504
Operating Account Amenity Account 142,397 - - - 142,397
Debit Card Account 4,567 - - - 4,567

Accounts Receivable - - - - -
Assessments Receivable - - - - -
Due from General Fund - - - - -
Due from Others 596 - 1,733 - 2,329
Due from Amenity - - - - -
Due from Debt Service - - - - -
Due from Capital Reserve - - - - -
Due from Capital Projects - - - - -

Investments: -
State Board of Administration (SBA) 357,646 - 264,862 - 622,508
US Bank Custody Account 516,189 - - - 516,189
Series 2019 -
Reserve- A-1 - 133,070 - - 133,070
Reserve- A-2 - 108,331 - - 108,331
Revenue - 757,222 - - 757,222
Prepayment - 11,553 - - 11,553
Excess Revenue - 613 613
Construction - - 381,171 381,171
Prepaid Expenses 3,674 - - - 3,674
Deposits - - - - -
Total Assets $ 1,171,677 $ 1,010,789 $ 434,491 $ 381,171 $ 2,998,128
Liabilities:
Accounts Payable $ 38,641 $ - $ - $ - $ 38,641

Accrued Expenses - - - - -
Due to Debt Service - - - - -
Due to Amenity Fund - - - - -
Due to Capital Projects - - $ - - -

Total Liabilites $ 38,641 $ o $ o $ o $ 38,641

Fund Balance:

Nonspendable:
Prepaid Items $ 3,674 $ - $ - $ - $ 3,674
Deposits - - - - -
Restricted for:
Debt Service - 1,010,789 - - 1,010,789
Capital Project - - - 381,171 381,171
Assigned for:
Capital Reserve Fund - - 434,491 - 434,491
Capital Reserves - - - - -
Unassigned 1,129,362 - - - 1,129,362
Total Fund Balances $ 1,133,036 $ 1,010,789 $ 434,491 $ 381,171 $ 2,959,487

Total Liabilities & Fund Balance 1,171,677 1,010,789 434,491 381,171 2,998,128




Sweetwater Creek

Community Development District

General Fund

For The Period Ending April 30,2024

Statement of Revenues, Expenditures, and Changes in Fund Balance

Adopted Prorated Budget Actual

Revenues:

Special Assessments - Tax Roll $ 1,724,315 $ 1,724,315 $ 1,644,209 $ (80,106)
Fitness Center Revenue 2,000 1,167 1,680 513
Cost Sharing - Marshall Creek Revenue - - - -
Interest 5,000 2917 21,137 18,220
Total Revenues $ 1,731,315 $ 1,728,399 $ 1,667,026 $ (61,372)
Expenditures:

Supervisor Fees $ 9,600 $ 5,600 $ 6,000 (400)
Engineering 20,000 11,667 10,312 1,355
District Counsel 55,000 32,083 35,764 (3,680)
Annual Audit 3,800 - - -
Assessment Administration 5,000 5,000 5,000 -
Arbitrage Rebate 500 - - -
Dissemination Agent 5,300 3,092 3,092 0)
Trustee Fees 3,800 3,800 3,143 657
Management Fees 42,500 24,792 24,792 0)
Information Technology 1,425 831 831 -
Website Maintenance 1,000 583 583 0
Telephone 742 433 197 236
Postage & Delivery 3,000 1,750 1,584 166
Public Official Insurance 4,497 4,497 4,938 (441)
Copies 4,100 2,392 1,050 1,342
Legal Advertising 2,000 1,167 646 521
Miscellaneous 1,500 875 318 557
Dues, Licenses & Subscriptions 175 175 175 -
Cost Share Expense - Marshall Creek 20,000 - - -
Total General & Administrative $ 183,939 $ 98,736 $ 98,424 $ 312
0 ions & Mai

Utilities

Electric $ 75,000 $ 43,750 $ 44,069 (319)
Other Physical Environment

General Insurance 6,058 6,058 5,507 551
Landscape Maintenance 291,276 169,911 169,911 -
Landscape Improvements 50,000 29,167 33,544 (4,377)
Mulch 50,000 29,167 25,000 4,167
Lake Maintenance 22,000 12,833 11,021 1,812
Fountain Maintenance 1,500 875 180 695
Irrigation Repairs & Maintenance 39,000 22,750 13,646 9,104
Storm Clean-Up 2,000 1,167 - 1,167
Field Repairs & Maintenance 26,000 15,167 29,202 (14,035)
Tree Removals 14,000 8,167 3,686 4,481
Streetlight Repairs 2,250 1,313 - 1,313
Signage Repairs 1,000 583 - 583
Holiday Decoration 5,000 2917 - 2,917
Miscellaneous Field Supplies 3,500 2,042 567 1,475
Guardhouse Maintenance 2,500 1,458 - 1,458
Playground Repairs & Maintenance 2,500 1,458 36 1,422
Subtotal Other Physical Environment $ 593,584 $ 348,782 $ 336,369 $ 12,412




Statement of Revenues, Expenditures, and Changes in Fund Balance

Sweetwater Creek
Community Development District
General Fund

For The Period Ending April 30,2024

Adopted Prorated Budget Actual

A L

Administrative

Property & Casualty Insurance $ 37,581 $ 37,581 $ 36,496 1,085
Payroll - Salaried 86,268 50,323 685 49,638
Payroll - Hourly 91,375 53,302 1,638 51,665
Payroll - Benefits 16,775 9,785 301 9,485
Payroll Taxes 14,730 8,593 264 8,329
Professional Services - Engineering 71,457 41,683 1,281 40,403
Professional Services - Information Technology 1,890 1,103 34 1,069
Travel & Per Diem 200 117 69 48
Training 400 233 477 (243)
Facility Management - - 155,641 (155,641)
Licenses & Permits 400 233 414 (181)
Subscriptions & Memberships 500 292 638 (346)
Office Supplies 3,000 1,750 1,685 65
Office Equipment 2,500 1,458 1,737 (279)
Communication - Telephone/Internet/TV 12,000 7,000 3,964 3,036
Internet/Telephone - Guard House 5,821 3,396 2,410 986
Eield

Field Management Fees 89,040 51,940 51,940 -
General Utilities 75,000 43,750 40,108 3,642
Refuse Removal 5,200 3,033 4,110 (1,077)
Security 60,000 35,000 36,287 (1,287)
Janitorial Services 13,978 8,154 24,631 (16,477)
Operating Supplies - Spa & Paper 4,000 2,333 2,438 (105)
Operating Supplies - Uniforms 500 292 - 292
Cleaning Supplies 12,500 7,292 4,847 2,445
Amenity Landscape Maintenance & Improvements 29,500 17,208 18,871 (1,663)
Gate Repairs & Maintenance 2,500 1,458 495 963
Dog Park Repairs & Maintenance 6,000 3,500 720 2,780
Park Mulch 5,000 2917 2,200 717
Miscellaneous Field Supplies 4,100 2,392 236 2,156
Buildings Repairs & Maintenance 15,000 8,750 81,683 (72,933)
Pest Control 1,800 1,050 2,311 (1,261)
Pool Maintenance - Contract 25,349 14,787 9,360 5,427
Pool Repairs & Maintenance 3,000 1,750 2,538 (788)
Pool Chemicals 3,800 2,217 15,147 (12,930)
Signage & Amenity Repairs 300 175 500 (325)
Special Events 2,000 1,167 289 878
Park Repair & Maintenance - - 20,426 (20,426)
Pickleball Repair & Maintenance - - 1,688 (1,688)
Eitness

Professional Services - Outside Fitness 55,515 32,384 28,300 4,083
Fitness Equipment Repairs & Maintenance 7,000 4,083 2,710 1,374
Fitness Equipment Rental 35,000 20,417 20,868 (451)
Miniature Golf Course Maintenance 500 292 - 292
Miscellaneous Fitness Supplies 6,300 3,675 948 2,727
Capital Outlay - Machinery & Equipment 6,400 3,733 7,680 (3,946)
Subtotal Amenities $ 814,179 $ 490,597 $ 589,061 $ (98,464)
Total Operations & Maintenance $ 1,407,763 $ 839,378 $ 925,430 $ (86,052)




Sweetwater Creek
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending April 30,2024

Adopted g Actual

Total Expenditures $ 1,591,702 $

938,114 $ 1,023,854 $ (85,740)
Excess (Deficiency) of Revenues over Expenditures 139,613 790,284 643,172 (147,112)
Other Financing Sources/(Uses):
Capital Reserve Transfer Out $ (191,000) $ (191,000) (191,000) $ -
Total Other Financing Sources/(Uses): $ (191,000) $ (191,000) $ (191,000) $ =
Net Change in Fund Balance $ (51,387) $ 599,284 $ 452,172 $ (147,112)
Fund Bal - Beginning $ 51,387 $ 680,864




Sweetwater Creek
Community Development District
Debt Service Fund Series 2019

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending April 30,2024

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 741,613 $ 741,613 $ 706,372 $ (35,241)
Special Assessments - Prepayments - - 10,898 10,898
Interest Income 6,300 3,675 18,563 14,888
Total Revenues $ 747,913 $ 745,288 $ 735,833 $ (9,455)
Expenditures:
Series 2019 - A1
Interest-11/01 $ 85,328 $ 85,328 $ 85,328 $ -
Interest-05/01 85,328 - - -
Principal -05/01 355,000 - - -
Series2019 -A2
Interest-11/01 46,475 46,475 46,475 -
Interest-05/01 46,475 - - -
Principal -05/01 125,000 - - -
Total Expenditures $ 743,606 $ 131,803 $ 131,803 $ -

Excess (Deficiency) of Revenues over Expenditures

Other Fi ing s /(Uses):
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources/(Uses) $ - $ - $ = $ =
Net Change in Fund Balance $ 4,307 $ 613,485 $ 604,030 $ (9,455)
Fund Balance - Beginning $ 155,434 $ 406,759
Fund Balance - Ending $ 159,741 $ 1,010,789




Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending April 30,2024

Sweetwater Creek

Community Development District
Capital Reserve Fund

Adopted Prorated Budget Actual
Revenues
Interest 1,866 1,088 $ 4,068 2,980
Miscellaneous Income - - 4,000 4,000
Insurance Proceeds - - - -
Total Revenues 1,866 1,088 $ 8,068 6,980
Expenditures:
Capital Outlay - - $ 11,420 (11,420)
Repair & Maintenance 79,024 46,097 14,459 31,638
Other Current Charges 525 306 353 (46)
Reserve Study - - 2,925 (2,925)
Total Expenditures 79,549 46,404 $ 29,157 17,247
Excess (Deficiency) of Revenues over Expenditures (77,683) $ (21,089)
Other Fi ings /(Uses)
Capital Reserve Tarnsfer In 191,000 191,000 $ 191,000 -
Total Other Financing Sources (Uses) 191,000 191,000 $ 191,000 -
Net Change in Fund Balance 113,317 $ 169,911
Fund Balance - Beginning 263,780 $ 264,580
Fund Balance - Ending 377,097 $ 434,491
Capital Reserve Study
General Amenities Combined
Description FY 2024-Study (Pg. 17) FY 2024-Study (Pg. 20) Total - Study
Reserves Beginning of Year $488,359 $135,857 $624,216
Contributions 191,100 63,400 254,500
Interest Income 9,255 2,527 11,782
Expenditures (79,024) (37,782) (116,806)
Anticipated Balance $609,690 $164,002 $773,692 I
Capital Reserve Fund - Actuals
Description Actual
Reserves Beginning of Year S 264,580
Contributions S 191,000
Interest Income/Misc Income/Insurance Proceeds S 8,068
Expenditures S 21,089
|Actua| Balance $484,737 I
|Variance Reserve Study Vs Actual ($288,955)|




Sweetwater Creek
Community Development District
Capital Projects Fund Series 2019

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending April 30,2024

Adopted Prorated Budget Actual
Revenues
Interest Income $ - $ - $ 14,842 14,842
Total Revenues $ - $ - $ 14,842 14,842
Expenditures:
Capital Outlay $ - $ - $ 166,917 (166,917)
Total Expenditures $ - $ - $ 166,917 (166,917)
Excess (Deficiency) of Revenues over Expenditures (152,076)
Other Fi ings /(Uses)
Transfer In/(Out) $ - $ - $ - R
Total Other Financing Sources (Uses) $ - $ = $ = =
Net Change in Fund Balance $ - $ (152,076)
Fund Balance - Beginning $ = $ 533,247
Fund Balance - Ending $ - $ 381,171




Sweetwater Creek
Community Development District
Month to Month

Total

Revenues:

Special Assessments - Tax Roll
Fitness Center Revenue
Cost Sharing - Marshall Creek Revenue

Interest

210

919

1,644,209
1,680

21,137

Total Revenues

1,129

1,667,026

Expenditures:
General & Administrative:

Supervisor Fees

#REF!

Engineering

District Counsel

Annual Audit

Assessment Administration
Arbitrage Rebate
Dissemination Agent
Trustee Fees

Management Fees
Information Technology
Website Maintenance
Telephone

Postage & Delivery

Public Official Insurance
Copies

Legal Advertising
Miscellaneous

#REF!

Dues, Licenses & Subscriptions

Cost Share Expense - Marshall Creek

1,400

791
7,296

5,000

442
3,143
3,542

119

83
43

351
4,938

161

94
62

175

6,000

10,312
35,764

5,000

3,292
3,143
24,792
831
583
197
1,584
4,938
1,050
646
118

175

Total General & Administrative

$

27,638

$ 228251 § 285271 $ 956,056 $ 137,540 $ 34,748 § 2,343
B 440 - - - 1,030

972 1,357 2,176 5,056 6,447 4210

$ 229223 $§ 287068 $ 958232 $ 142596 $ 41,196 $ 7,583
$ 600 $ - $ 800 $ 800 $ 1,600 $ 800
430 919 2,044 2,561 1,026 2,541

3,481 5,761 6,672 6,189 6,367 -

442 442 442 442 442 642

3,542 3,542 3,542 3,542 3,542 3,542

119 119 119 119 119 119

83 83 83 83 83 83

25 28 25 25 25 27

307 120 21 285 297 202

41 110 238 166 147 187

280 - 88 94 90 -

1 10 11 11 12 12

$ 9350 $ 11,133 § 14,085 $ 14316 § 13,748 $ 8,153

$

98,424




Sweetwater Creek
Community Development District
Month to Month

Total
0 ions & Mai
Utilities
Electric $ 6512 $ 6,616 $ 6,283 $ 6272 $ 6,168 $ 6,103 §$ 6,116 $ - $ - $ - $ - $ - $ 44,069

Other Physical Environment

General Insurance 5,507 - - - - - - - - - - - 5,507
Landscape Maintenance 24,273 24,273 24,273 24,273 24,273 24,273 24,273 - - - - - 169,911
Landscape Improvements - 5,044 - - - 28,500 - - - - - - 33,544
Mulch - - 25,000 - - - - - - - - - 25,000
Lake Maintenance 1,538 1,793 1,538 1,538 1,538 1,538 1,718 - - - - - 11,201
Fountain Maintenance - - - - - - - - - - - - -
Irrigation Repairs & Maintenance 4,805 710 4,920 413 2,799 - - - - - - - 13,646
Storm Clean-Up - - - - - - - - - - - - -
Field Repairs & Maintenance 2,390 2,718 6,217 6,099 4,121 2,712 4,945 - - - - - 29,202
Tree Removals 1,200 - 1,786 350 350 - - - - - - - 3,686

Streetlight Repairs - - - - - - - - - - - - -
Signage Repairs - - - - - - - - - - - - .
Holiday Decoration - - - - - - - - - - - - -
Miscellaneous Field Supplies - - - - 567 - - - - - - - 567
Guardhouse Maintenance - - - - - - - - - - - R -

Playground Repairs & Maintenance - - - - - - 36 - - - - - 36
Subtotal Other Physical Environment $ 46,225 § 41,154 $ 70,017 $ 38944 $ 39,815 $ 63,126 $ 37,088 $ - $ - 8 - $ - $ - $ 336,369
Amenities

Administrative

Property & Casualty Insurance $ 36,496 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 36,496
Payroll - Salaried 685 - - - - - - - - - - R 685
Payroll - Hourly 1,638 - - - - - - - - - - - 1,638
Payroll - Benefits 301 - - - - - - - - - - - 301
Payroll Taxes 264 - - - - - - - - - - R 264
Professional Services - Engineering 1,281 - - - - - - - - - - - 1,281
Professional Services - Information Technology 34 - - - - - - - - - - - 34
Travel & Per Diem - - 69 - - - - - - - - - 69
Training - - - - 477 - - - - - - - 477
Facility Management 21,341 22,486 22,516 22,841 22,131 22,983 21,341 - - - - - 155,641
Licenses & Permits 414 - - - - - - - - - - - 414
Subscriptions & Memberships 29 29 92 92 106 121 169 - - - - - 638
Office Supplies 449 253 300 57 608 8 9 - - - - - 1,685
Office Equipment 300 56 146 465 471 298 - - - - - - 1,737
Communication - Telephone/Internet/TV - 658 658 658 663 663 663 - - - - - 3,964
Internet/Telephone - Guard House 362 340 340 340 343 343 343 - - - - - 2,410



Sweetwater Creek

Community Development District

Month to Month

Total

Field

Field Management Fees

General Utilities

Refuse Removal

Security

Janitorial Services

Operating Supplies - Spa & Paper
Operating Supplies - Uniforms
Cleaning Supplies

Amenity Landscape Maintenance & Improvements
Gate Repairs & Maintenance

Dog Park Repairs & Maintenance
Park Mulch

Miscellaneous Field Supplies
Buildings Repairs &

Pest Control

Pool Maintenance - Contract

Pool Repairs & Maintenance

Pool Chemicals

Signage & Amenity Repairs

Special Events

Park Repair & Maintenance

Pickleball Repair & Maintenance
Fitness

Professional Services - Outside Fitness
Fitness Equi
Fitness Equipment Rental

D Repairs & Mai e
Miniature Golf Course Maintenance
Miscellaneous Fitness Supplies

Capital Outlay - Machinery & Equipment

7,420
5,393
519
813
3,483
546

65
1,906

5,119

81
1,560
1,259
2,055

483

4,625

3,053

100

51,940
40,108
4,110
36,287
24,631
2,438

4,847
18,871
495
720
2,200
236
81,683
2,311
9,360
2,538
15,147
500
289
20,426
1,688

28,300
2,710
20,868
948
7,680

Subtotal Amenities

61,006

589,061

Total Operations & Maintenance

98,093

925,430

Total Expenditures

7,420 7,420 7,420 7,420 7,420 7,420
4,565 4,781 5436 6,512 6,782 6,639
414 519 955 519 664 519
6,163 6,103 6,103 7,573 3,428 6,103
3,733 3,483 3,483 3,483 3,483 3,483
428 52 194 413 612 192
1,636 191 110 1,175 499 1,170
1,906 1,906 1,906 4521 1,906 4,820

- - 245 250 - -

- - 324 - 396 -

- - - - - 2,200

- - 236 - - -
47,127 8,102 322 119 396 20,498
79 79 79 81 1,831 81

- 1,560 1,560 1,560 1,560 1,560

- - 330 - 410 538

1,920 2,999 1,920 2,055 2,055 2,142

- - 500 - - -

- - - 337 (48) -

19,145 631 - 522 128 -
1,059 70 77 - -
4,480 3,388 4373 4,500 3,100 3,835
2,147 - - 221 342 -
2,927 2,927 2,927 2,927 3,053 3,053

- 393 43 142 80 190

- 1,505 - 4919 1,256 -
168,744 69,933 62,662 73,703 64,153 88,861
214,969 111,087 132,679 112,647 103,968 151,987
242,606 120,438 143,813 126,732 118,284 165,735

106,247

1,023,854

Excess (Deficiency) of Revenues over Expenditures

108,785

143,255

831,500

643,172

Other Financing Sources/(Uses):

Capital Reserve Transfer Out

(241,477)

(191,000)

(124,539)

(98,664)

(191,000)

Total Other Financing Sources/Uses

(191,000)

(191,000)

Net Change in Fund Balance

(241477)

108,785

143,255

831,500

(166,688)

(124,539)

(98,664)

452,172
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Sweetwater Creek

Long Term Debt Report

SERIES 2019A-1, SPECIAL ASSESSMENT REVENUE BONDS

2.000%, 2.125%,
2.250%, 2.375%,

Interest Rate:
2.500%, 2.950%,
3.170%

Maturity Date: 5/1/2038
Reserve Fund Definition MAXIMUM ANNUAL DEBT SERVICE
Reserve Fund Requirement $133,070
Reserve Fund Balance 133,070
Bonds Outstanding - 7/30/19 $7,825,000
Less: Principal Payment-5/1/20 ($330,000)
Less: Principal Payment-5/1/20 (Special Call) ($15,000)
Less: Principal Payment-11/1/20 (Special Call) ($40,000)
Less: Principal Payment-5/1/21 ($340,000)
Less: Principal Payment-5/1/21 (Special Call) ($40,000)
Less: Principal Payment-11/1/21 (Special Call) ($15,000)
Less: Principal Payment-5/1/22 ($340,000)
Less: Principal Payment-11/1/22 (Special Call) ($15,000)
Less: Principal Payment-5/1/23 ($345,000)
Current Bonds Outstanding $6,345,000

SERIES 2019A-2, SPECIAL ASSESSMENT REVENUE BONDS
Interest Rate: 3.560%,4.020%
Maturity Date: 5/1/2038
Reserve Fund Definition 50% MAXIMUM ANNUAL DEBT SERVICE
Reserve Fund Requirement $110,550
Reserve Fund Balance 108,331
Bonds Outstanding - 7/30/19 $2,980,000
Less: Principal Payment-5/1/20 ($110,000)
Less: Principal Payment-5/1/20 (Special Call) ($10,000)
Less: Principal Payment-11/1/20 (Special Call) ($15,000)
Less: Principal Payment-5/1/21 ($115,000)
Less: Principal Payment-5/1/21 (Special Call) ($15,000)
Less: Principal Payment-11/1/21 (Special Call) ($5,000)
Less: Principal Payment-5/1/22 ($115,000)
Less: Principal Payment-5/1/22 (Special Call) ($25,000)
Less: Principal Payment-11/1/22 (Special Call) ($5,000)
Less: Principal Payment-5/1/23 ($120,000)
Less: Principal Payment-5/1/23 (Special Call) ($20,000)
Current Bonds Outstanding $2,425,000

1"




Sweetwater Creek
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts - St. John's County

Fiscal Year 2024

Gross Assessments $ 1,834,379.37 788,070.96 $ 2,622,450.33
Net Assessments $ 1,724,316.61 740,786.70 $ 2,465,103.31
ONROLL ASSESSMENTS
allocation in % 69.95% 30.05% 100.00%
Debt
Date Distribution Interest Net Receipts O&M Portion Service Total

11/03/23 1 $ 29,062.41 | $ 20,328.88 8,733.53 § 29,062.41
11/17/23 2 106,668.40 74,613.54 32,054.86 106,668.40
11/22/23 3 190,579.18 133,308.35 57,270.83 190,579.18
12/14/23 4 185,636.89 129,851.26 55,785.63 185,636.89
12/22/23 5 222,189.87 155,419.73 66,770.14 222,189.87
01/09/24 6 1,360,677.55 951,781.16 408,896.39 1,360,677.55
01/11/24 INTEREST $ 6,111.28 6,111.28 4,274.78 1,836.50 6,111.28
02/12/24 7 196,629.49 137,540.48 59,089.01 196,629.49
03/20/24 8 49,676.85 34,748.49 14,928.36 49,676.85
04/10/24 INTEREST 3,349.04 3,349.04 2,342.62 1,006.42 3,349.04
TOTAL $ 946032 $ 2,350,580.96 $ 1,644,209.29 $ 706,371.67 $ 2,350,580.96
95.35% Percent Collected
$ 114,522.35 Balance Remaining to Collect
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Sweetwater Creek

COMMUNITY DEVELOPMENT DISTRICT

Special Assessment Revenue Bonds, Series 2019

Contractor

Fiscal Year 2020
11/15/19
11/15/19

1/3/20
1/3/20
1/3/20
1/6/20
1/6/20
2/6/20
2/6/20
2/24/20
2/26/20
2/24/20
2/26/20
3/17/20
3/17/20
3/23/20
4/8/20
4/16/20
5/20/20
6/9/20
6/15/20
6/22/20
7/14/20
7/31/20
8/7/20
9/10/20
9/10/20
9/14/20
10/21/20
10/29/20
11/16/20
2/17/21
2/17/21
5/13/21
5/13/21
5/13/21
3/8/22
4/20/22
4/20/22
7/11/22
6/22/22
6/22/22
7/11/22
8/8/22
8/8/22
8/8/22
9/19/22
9/19/22
9/19/22
9/19/22
9/19/22
9/19/22
11/8/22
11/8/22
11/8/22
11/8/22
11/8/22
12/5/22
12/5/22
12/13/22
12/13/22
12/13/22
1/11/23
1/11/23
1/11/23
1/11/23
1/17/23
2/14/23
2/14/23

2/14/23
2/14/23
2/28/23
3/14/23
4/4/23
4/24/23
4/24/23
4/24/23
4/24/23
4/24/23
4/24/23
4/24/23
5/9/23
5/9/23

5/9/23

Requisition #

1
2
3
4
5
6
7
8
9
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70
71
73
72
74
75
76
77
78
79
80
81
82
83

84

England Thims & Miller
East Coast Wells & Pump Service
Performance Painting Contractors, Inc.
AC Concrete Enterprise, Inc.
Reflections

Rick Arsenault Certified Pool Consultant, Inc.
Rick Arsenault Certified Pool Consultant, Inc.

East Coast Wells & Pump Service

Rick Arsenault Certified Pool Consultant, Inc.

JLC Construction Inc.
Performance Painting Contractors, Inc.

Rick Arsenault Certified Pool Consultant, Inc.
Rick Arsenault Certified Pool Consultant, Inc.

Walter Carucci AE
Bob's Backflow & Plumbing Services, Inc.
JLC Construction Inc.
England Thims & Miller
England Thims & Miller
Fitness International Associates Corp
Beacon Electrical Contractors Inc
Sundancer Sign Graphics
Yellowstone Landscape
Hopping Green & Sams
Duval Asphalt
Yellowstone Landscape
Radarsign
Hopping Green & Sams
Sweetwater Creek CDD
Hopping Green & Sams
Hopping Green & Sams
Clark Advisory Services, LLC
Yellowstone Landscape
Armstrong Fence Company
Armstrong Fence Company
Riverside Management Services
Hopping Green & Sams
England Thims & Miller
Invision Construction
Basham & Lucas Desing Group Inc
Basham & Lucas Desing Group Inc
England Thims & Miller
KE Law Group PLLC
Basham & Lucas Desing Group Inc
KE Law Group PLLC
England Thims & Miller
Basham & Lucas Desing Group Inc
ECS Florida LLC
England Thims & Miller
Basham & Lucas Desing Group Inc
KE Law Group PLLC
England Thims & Miller
KE Law Group PLLC
Bartram Trail Surveying
England Thims & Miller
KE Law Group PLLC
Heartline Fitness Systems
Heartline Fitness Systems
England Thims & Miller
Sweetwater Creek CDD-Capital Reserve
KE Law Group PLLC
Invision Construction
England Thims & Miller
Sweetwater Creek CDD
England Thims & Miller
KE Law Group PLLC
IT Systems of Jacksonville LLC
Bartram Trail Surveying Inc
Sweetwater Creek CDD
England Thims & Miller

Sweetwater Creek CDD-Capital Reserve
Sweetwater Creek CDD
Invision Construction
Bartram Trail Surveying Inc
England Thims & Miller
Design 2 Wellness
England Thims & Miller
IT Systems of Jacksonville LLC
Heartline Fitness Systems
Sweetwater Creek CDD
Motley Electric
Feather & Bloom
Kilinski/Van Wyk PLLC
Sweetwater Creek CDD

Sweetwater Creek CDD

Description

Invoices: 191327, 191598, 191935 - Traffic Study & Certification Package
Invoice: 34301 - Replaced Irrigation Pump
Invoice: 9579 - Mobilization
Invoice: AB - Sidewalk Addition
Invoice: 191036 - Roof Clean
Invoice: SWCrefC120 - 40% Deposit to start services
Invoice: SWCrefD120 - 10% upon execution of the Agreement
Invoices: 34271 & 34167 - Fixed Pump Motor & Replaced Bad Motor
Invoice: SWCrffnl220 - 10% Balance Upon Final Sign Off
Invoice: 1/20/2020 - Deposit for Perogola Replacement
Invoice: 9578 - Power Wash and Paint
Invoice: SWCrefF220 - 40% Commencement of Filling
Invoice: SWCgtr220 - Gutter Grating Supports repaired
Invoice: 1 - Services for Palencia Fitness Center from 11/11/19 thru 3/2/19
Invoice: 65745 -Back Flow Testing
Invoice: 3/20/2020 - Final payment for Perogola Replacement
Invoice: 0193131 Traffic Study & Certification Package
Invoice: 0193703 Traffice Study & Certification Package
Invoice: 2904 Flooring
Invoice: 200503 - Electrical work
Invoice: 2564 - Street Sign
Invoice: JAX120765 & JAX 120768 - Onda Field Full Irrigation & Sod
Invoice: 113207, 113803, 114427, 115066 - Project Construction
Invoice: 21750 - Stripping - Layout Stripe Crosswalks
Invoice: AJAX120768 - Onda Field Irrigation & Sod
Invoice: 10761 - Solar Powered
Invoice: 116998 - Legal Services
Invoice: 2940 & 2904 Deposit paid via credit card for flooring
Invoice: 114427 - Legal services
Invoice #117953 - Project Construction Legal Services
Services Rendered June 2020-October 2020
Invoice #173437 - Irrigation Repairs
Invoice #20210221 - Deposit for Vinyl Coated chain-link Ensenda Park
Invoice #20210547 Remaining balance for Vinyl Coated chain-link
Invoice #13 Soccer Goals & Lacrosse Equipment
Invoice: 121275 - Legal Services
Invoice 0201371 - Engineer's Report
Invoice #0001 Fitness Center Expansion Process
Invoice #8851 Palencia Amenity & CDs
Invoice #8929 Palencia Amenity & CDs
Invoice #203006 Palencia Fitness Center Addition & Modification
Invoice #2879 2019 Project Construction
Invoice #8963 Palencia Amenity & CDs
Invoice #2993 2019 Project Construction
Invoice #203518 Palencia Fitness Center Addition & Modification
Invoice #9014 Palencia Amenity & CDs
Palencia Fitness Center Addition Invoice #995173
Invoice #204046 Palencia Fitness Center Addition & Modification
Invoice #9028 Palencia Amenity & CDs
Invoice #3599 2019 Project Construction
Invoice #204510 Palencia Fitness Center Addition & Modification
Invoice #3955 2019 Project Construction
Invoice # 5394 Palencia Fitness Center Topographic Survey
Invoice #204943 Palencia Fitness Center Addition & Modification
Invoice #3955 2019 Project Construction
Deposit Invoice #151945 50% deposit on Fitness Equipment
Deposit Invoice #151948 50% deposit on Flooring Material
Invoice #205415 Palencia Fitness Center Addition & Modification
Studio 1+ Professional Design Services Inv #21.069 Palencia Fitness Club
Invoice #4873 2019 Project Construction
Invoice #PAL_001 Initial deposit per agreement
Invoice #204510 Palencia Fitness Center Addition & Modification

Palencia Interior Renovation Change Order Id #PAL_002 Invision Construction Inc

Invoice #205795 Palencia Fitness Center Addition & Modification
Invoice #5089 2019 Project Construction
Invoice #1312 Deposit for New Audio System for Amenity Center
Invoice #5651 Palencia Fitness Cneter Topographic Survey 1/4/23
Invoice #1226 Mirrors for Fitness Room - Nassau Windows & Glass
Invoice# 206344 Pickleball Courts Addition & Modifications

Invoice# 01.10.2023 Anastasia Pool & Spa Inc Gas Heater Replacement for Pool and Invoice#

PAL_004 Invision Construction Inc for Fitness Interior Renovation
Invoice #1231 Nassau Windows & Glass Inc. Rain Glass installation for gym
Final Payment per agreement for Palencia Interior Renovation
Invoice #5789 Palencia Fitness Cneter Topographic Survey 2/7/23
Invoice# 207105 Pickleball Courts Addition & Modifications
Invoice #41744 - Strength Equipment for remodel
Invoice# 207521 Pickleball Courts Addition & Modifications
Invoice #1319 Wire work for coax for cameras
Deposit Invoice #154186-F Final payment on Flooring Materials
Deposit Invoice #151945-F Final payment for Fitness Equipment
Invoice #266805595 Install Addt'l wiring/reconfigure circuits for Treadmill
Invoice #000714 Moss Wall & Painting for Zen Room
Invoice# 6480 2019 Project Construction
Invoice #1312 IT Systems Install amplifier and speakers.

Invoice # PAL_003 Invision Construction Additional Electrical items, HV AC pipe dryer vent,

door, hall storage, trimming, painting, flooring, and plumbing washer.
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Requisition

8,032.00
4,293.70
8,090.00
6,250.00
4,495.00
46,000.00
11,500.00
2,137.00
11,500.00
6,790.80
35,240.00
46,000.00
500.00
5,034.68
265.00
6,790.80
3,000.02
1,062.00
4,000.44
16,357.00
12,310.00
25,583.33
1,053.50
1,458.00
24,722.16
7,888.00
559.00
2,644.28
258.00
1,075.00
5,034.00
58,703.67
2,570.79
2,570.78
3,444.73
210.00
2,500.00
2,000.00
5,200.00
3,889.78
3,750.00
217.00
13,600.00
344.50
6,250.00
13,025.00
3,500.00
7,392.55
8,046.25
992.00
7,375.00
726.00
2,900.00
15,013.75
248.00
7,498.94
3,535.61
1,486.25
10,375.00
168.00
42,531.00
10,120.00
13,315.00
983.75
31.00
2,100.00
3,080.00
5,300.00
367.50

16,218.00
850.00
42,531.00
770.00
6,275.00
21,441.00
9,617.50
3,055.00
3,827.85
7,498.93
1,020.00
2,775.00
1,485.50
2,100.00

15,000.00



Sweetwater Creek

COMMUNITY DEVELOPMENT DISTRICT

Special Assessment Revenue Bonds, Series 2019

Requisition # Contractor Description Requisition
5/9/23 85 Invision Construction Progress billing per agreement for Palencia Interior Renovation Change Order Id #PAL_004 S 5,190.00
5/15/23 86 England Thims & Miller Invoice# 208098 Pickle ball Courts Addition & Modifications. S 3,023.75
Remaining Balance Invoice# 154021-F Final payment for Resistance Wall Gym & Cable Caddy
5/15/23 87 Heartline Fitness Systems Complete Kit and Training Ropes. $ 1,290.90
5/15/23 88 Heartline Fitness Systems Remaining Balance Invoice# 151948-F Final payment for Flooring Materials. S 2,624.08
6/5/23 89 Kilinski/Van Wyk PLLC Invoice# 6585 2019 Project Construction $ 1,179.00
6/5/23 90 Invision Construction Change Order 4 Emergency Light Invoice #PAL_006 S 600.00
6/5/23 91 Feather & Bloom Invoice #000725 Lighting install and custom hanging wood paneling for Zen Room S 3,300.00
6/13/23 92 England Thims & Miller Invoice# 208489 Pickle ball Courts Addition & Modifications. $ 5,855.00
6/13/23 93 Kilinski/Van Wyk PLLC Invoice# 6846 2019 Project Construction S 2,661.50
7/7/23 94 England Thims & Miller Invoice# 23159 Topography Survey for Onda Park $ 5,240.00
7/7/23 95 Hoffman Commercial Construction LLC Palencia Pickleball Courts Pay App 2304-1 $ 16,412.00
7/7/23 96 England Thims & Miller Invoice# 208897 Pickle ball Courts Addition & Modifications. S 2,076.25
7/24/23 97 Kilinski/Van Wyk PLLC Invoice# 7090 2019 Project Construction S 2,719.50
7/24/23 98 Hoffman Commercial Construction LLC Palencia Pickleball Courts Pay App 2304-2 $ 97,369.00
8/14/23 99 England Thims & Miller Invoice # 209405 Pickleball Courts Addition & Modifications. S 563.75
8/14/23 100 Kilinski/Van Wyk PLLC Invoice # 7262 2019 Project Construction S 482.00
8/16/23 101 Hoffman Commercial Construction LLC Palencia Pickleball Courts Pay App 2304-3 $ 111,695.00
9/15/23 102 England Thims & Miller Invoice # 209910 Pickleball Courts Addition & Modifications. S 820.00
9/15/23 103 Kilinski/Van Wyk PLLC Invoice # 7481 2019 Project Construction S 673.08
9/28/23 104 Hoffman Commercial Construction LLC Palencia Pickleball Courts Pay App 2304-4 $ 119,712.00
10/19/23 105 Poly-Wood LLC Invoice # 873994 Vineyard Dining Arm chairs and 48” Round Dining Tables S 7,420.00
10/17/23 106 Kilinski/Van Wyk PLLC Invoice # 7759 2019 Project Construction S 375.00
10/30/23 107 American Electrical Contracting Inc Palencia Pickleball Courts Electrical Lighting Install Invoice #W61855 $ 24,485.00
10/30/23 108 Hoffman Commercial Construction LLC Palencia Pickleball Courts Pay App 2304-5 S 72,718.00
11/28/23 109 Kilinski/Van Wyk PLLC Invoice # 7975 2019 Project Construction S 106.00
11/28/23 110 Hoffman Commercial Construction LLC Palencia Pickleball Courts Pay App 2304-6 $ 22,208.00
11/29/23 111 England Thims & Miller Invoice # 210296 Pickleball Courts Addition & Modifications. S 256.25
12/7/23 112 England Thims & Miller Invoice # 210807 Pickleball Courts Addition & Modifications. S 367.45
Pickball fees, sound system upgrade aerobics room, and Washer Dryer/Warranty for Amenity
12/5/23 113 Sweetwater Creek CDD Center paid with card. S 2,959.95
12/6/23 114 England Thims & Miller Invoice # 211276 Pickleball Courts Addition & Modifications. $ 205.00
1/10/24 115 Duval Landscape Maintenance Invoice # 25237 Revamp amenity center irrigation. S 12,917.16
1/10/24 116 Sweetwater Creek CDD-Capital Reserve Dowling Douglas Invoice # 211276 Pickleball Courts Addition & Modifications — Nov 2023. S 2,600.00
1/22/24 117 Kilinski/Van Wyk PLLC Invoice # 8459 2019 Project Construction $ 124.00
2/13/24 118 Atlantic Security Video Surveillance System Equipment and Installation 50% Dep Invoice #327381-Deposit S 5,946.88
2/13/24 119 Alfred W Grover, Electrical Contractor Invoice # 12524 - 6 Outdoor Motion Detector-LED light fixture for Pickleball Project S 3,800.00
2/13/24 120 England Thims & Miller Invoice # 212440 Pickleball Courts Addition & Modifications - Nov 2023. $ 1,571.25
2/14/24 121 Kilinski/Van Wyk PLLC Invoice # 8723 2019 Project Construction S 155.00
2/20/24 122 American Electrical Contracting Inc Palencia Pickleball Courts Install two light deflectors Invoice #W64623 S 1,840.00
2/22/24 123 American Electrical Contracting Inc Palencia Pickleball Courts Change timer to digital Invoice #W63086 $ 140.65
2/22/24 124 American Electrical Contracting Inc Palencia Pickleball Courts Change Order Lighting Project Invoice #W62910 S 3,227.30
2/27/24 125 Hoffman Commercial Construction LLC Palencia Pickleball Courts Pay App 2304-7-Final Payment S 25,623.00
3/12/24 126 Workman's Kwik Fix Plumbing Dvision Invoice # 97146 — installed self close metering faucet in ensenada park per contract $ 1,280.00
Invoice #212712 — CEl Services - Finalized documents and pay apps for Pickleball Court
3/12/24 127 England Thims & Miller closeout with SJC and Owner S 307.50
Invoice # 2313106. Furnished & installed 296’ of 48” high 2-rail ascot style black aluminum
3/12/24 128 Best Fence and Rail fo FL LLC fence with (3) 4’ gate $ 8,174.00
3/20/24 129 Kilinski/Van Wyk PLLC Invoice # 8974 2019 Project Construction $ 1,437.50
130 Matthews/DCCM Invoice # 190784 - Due Diligence and Site Planning S 2,168.75
TOTAL $ 1,295,650.79
Project (Construction) Fund at 08/30/19 $ 1,540,777.96
Interest Earned and Transfer thru 3/31/24 $ 136,043.89
Outstanding Requistions $ 2,168.75
Requisitions Paid thru 3/31/24 $ (1,295,650.79)
Remaining Project (Construction) Fund $ 383,339.81
FUTURE CAPITAL PROJECTS (CONSTRUCTION)
Hoffman Construction Pi Court Construction-Bal to Finish i i $0.00
Pickleball-Water Fountain/Cooler (Projection, not actual) $4,000.00
Atlantic Camera System (Pickleball and Fitness Center) (Actual Cost) $5,946.88
Park Enhancement Projects ( $350,000 Budget - April 6, 2023 Mtg.)
Board approved Basketball Court and Playground equipment $115,000.00
Remaining Budget for Parks, for projects not yet defined or approved $235,000.00
District Engineer Costs related to Projects District Engineer Costs (Projection, not actual) $10,000.00
District Counsel Costs related to Projects District Counsel Costs (Projection, not actual) $5,000.00
TOTAL PROJECTED PROJECTS $374,946.88
PROJECTED REMAINING PROJECTS (CONSTRUCTION) FUNDS $8,393
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Sweetwater Creek
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2024

Check Register
Date check#'s Amount
General Fund

04/05/24 4034-4042 $33,044.74
04/12/24 4043 25,000.00
04/19/24 4044-4047 3,660.39
04/25/24 4048-4051 10,672.42
SUBTOTAL $72,377.55

Date check #'s Amount

Amenity Fund

04/05/24 2521-2525 $40,347.73
04/12/24 2526-2538 5,294.24
04/19/24 2539-2544 2,665.56
04/25/24 2545-2555 1,690.00
SUBTOTAL $49,997.53

Date check #'s Amount

Capital Reserve

04/12/24 31 $3,453.38
04/19/24 32 2,925.00
SUBTOTAL $6,378.38

TOTAL $128,753.46




AP300R

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER

*** CHECK DATES 04/01/2024 - 04/30/2024 ***

CHECK VEND#
DATE

4/ 05/ 24 00075

4/05/24 00089
4/05/24 00051
"4/ 05/24 00040
4/ 05/ 24 00042

"4/ 05/ 24 00086

" 4/05/ 24 00063

"4/ 05/ 24 00029

I N\VO CE

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

SWEETWATER CREEK - GENERAL

BANK A GENERAL FUND

4/ 04/ 24 04042024 202404 310-51300- 11000
4/ 4/ 24 CDD BOARD MEETI NG

CHARLES USI NA | I I

4/ 04/ 24 04042024 202404 310 51300 11000
4/ 4/ 24 CDD BOARD MEETI NG

JO—|N T SM TH

4/ 04/ 24 04;)42024 202404 310 51?00 11000

4/ 24 CDD BOARD MEETI NG

RGBERT LI SOTTA

4/ 04/ 24 04042024 202404 310 51300 llOOO
4/ 4/ 24 CDD BOARD MEETI NG

" 4/02/24

4/ 02/ 24

4/01/ 24

3/ 27/ 24

4/01/24

4/ 01/ 24
4/ 01/ 24
4/ 01/ 24
4/ 01/ 24
4/ 01/ 24
4/ 01/ 24
4/ 01/ 24

STEPHEN J HANDL ER

1EI. 202404 310 51300 31300

SE2019A1 5/1 $1

ANMORT 0K
11 202404 310-51300- 31300

AMORT SE2019A2 5/1 $5K

26410

83185

DI SCLOSURE SERVI CES LLC

202404 320 53800 46200
APR PALENCI A RENEWAL
DU\/AL LANDSCAPE MAI NTENANCE

202403 320 53800 47000
MAR LAKE MAI NTENANCE

FUTURE HO?I ZO\IS

156 202404 310 51300 34000
APR MANAGEMENT FEES

156 202404 310-51300-35200
APR WEBSI TE ADM N

156 202404 310-51300-35100
APR | NFO TECH

156 202404 310-51300-31300
APR DI SSEM AGENT SRVCS

156 202404 310-51300- 49000
OFFI CE SUPPLI ES

156 202404 310-51300- 42000
POSTAGE

156 202404 310-51300- 42500

COPI ES
156 202404 310-51300- 41000

TELEPHONE

SWCC SVWEETWATER CRK BPEREGRI NO

VENDOR NAME

GOVERNMENTAL MANAGEMENT SERVI CES

CHECK REG STER

STATUS

RUN 5/25/ 24

AMOUNT

200.

200.
200.
200.

100.
100.

24, 273.
1, 538.

3,541.
83.
118.
441,
11.
201.
186.
26.

67
33
75
67
83
88
60
89

PACE 1

200. 00 004034
200. 00 004035
200. 00 004036

200. 00 004037

200. 00 004038
24, 273.00 004039

1, 538. 00 004040

4,612. 62 004041



AP300R

*** CHECK DATES 04/ 01/ 2024 -

CHECK VEND#
DATE

4/ 05/ 24 00071

"4/12/24 00086
"4/19/24 00104
"4/ 19/ 24 00101
"4/ 19/ 24 00103
4/19/24 00102
"4/ 25/24 00090
"4/ 25/ 24 00086
"4/ 25/ 24 00094

"4/ 25/ 24 00071

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER
04/ 30/ 2024 *** SWEETWATER CREEK - GENERAL
BANK A GENERAL FUND

CHECK REG STER

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
3/ 26/ 24 269 202402 320-53800-47301 *
FEB FACI LI TY MAI NTENANCE
Ri VERSI DE MANAGEI\/ENT SERVI CES
3/ 31/ 24 26605 202403 320 53800 46400 *
MAR PALENCI A RENEWAL
DU\/AL LANDSCAPE MAI NTENANCE
4/ 11/ 24 04112024 202404 320 53800 47301 *
OUTDOOR TRASH
GLOBAL I NDUSTRI AL
12/ 27/ 23 11800 202312 320 53800 47301 *
ANNUAL FI RE EXTI NGUI SHER
| I\/C FI RE PROTECTI O\I
3/ 11/ 24 190663 202402 310 51300 31100 *
FEB ENG NEERI NG SERVI CES
MATTHEV\S DESI GN GRCIJP LLC
4/ 10/ 24 56795897 202404 320 53800 47301 *
CAMERA AND LOCATE ONLY
STEVEN I:_I'TLI NGER I NC DBA ROTO
3/ 07/ 24 6333237 202403 310 51300 48000 *
NTC OF WORKSHOP #9904463
GANNETT FL LmALI Q
4/ 22/ 24 26673 202402 320 53800 47300 *
FEB REPLACE VALVES
DUVAL LANDSCAPE MAI NTENANCE
4/ 13/ 24 9225 202403 310 51300 31500 *
MAR GENERAL COUNSEL
Kl LI NSKI VAN WK, PLLC
4/ 16/ 24 272 202403 320 53800 47301 *

MAR FACI LI TY MAI NTENANCE
Rl VERSI DE MANAGEMENT SERVI CES

TOTAL FOR BANK A
TOTAL FOR REG STER

SWCC SVEETWATER CRK BPEREGRI NO

RUN 5/25/24 PAGE 2
ANMDUNT ... CHECK. .. ..
AMDUNT " #
1,621.12
1,621.12 004042
~ 25,00.00
25,000. 00 004043
94946
949. 46 004044
- &350
83.50 004045
- 2,212293
2,212.93 004046
 414.50 R
414.50 004047
- so.76
89.76 004048
~ 2,663.97
2, 663. 97 004049
 6,367.00 R
6, 367. 00 004050
~ 1,551.69
1,551. 69 004051
72,377.55
72,377.55



AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI Y COMWPUTER CHECK REA STER  RUN 5/ 25/ 24 PACE 1

*** CHECK DATES 04/01/2024 - 04/30/2024 *** SWEETWATER CREEK - AMENI TY
BANK B AMENI TY
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
4/ 05/ 24 00130  4/01/24 04012024 202311 340-53800- 34500 * 175. 00
NOV23 FI TNESS | NSTRUCTOR
4/ 01/ 24 04012024 202312 340-53800- 34500 * 140. 00
DEC23 FI TNESS | NSTRUCTOR
4/ 01/ 24 04012024 202401 340-53800- 34500 * 175. 00
JAN24 FI TNESS | NSTRUCTOR
4/ 01/ 24 04012024 202402 340-53800- 34500 * 140. 00
FEB24 FI TNESS | NSTRUCTOR
4/ 01/ 24 04012024 202403 340-53800- 34500 * 210. 00
MAR24 FI TNESS | NSTRUCTOR
CRI SPI N ZI NSI\/EI STER 840. 00 002521
4/ 05/ 24 00119  4/01/24 26409 202404 330 53800 46200 * 1, 906. 00
APR CLUBHOUSE & DOG PARK
DUVAL LANDSCAPI NG I\/AI NTENANCE 1, 906. 00 002522
4/ 05/ 24 00019 4/ 01/ 24 13129562 202404 330 53800 52002 * 2,054. 80
APR POCOL CHEM CALS
P(n_SURE 2,054.80 002523
4/ 05/ 24 00104  4/01/24 268 202404 330 53800 10000 * 9, 922.92
APR FI TNESS CNTR MANAGER
4/ 01/ 24 268 202404 330-53800-10000 * 6, 603. 92
APR ASSI STANT MANAGER
4/ 01/ 24 268 202404 330-53800- 10000 * 4,814.50
APR FRONT DESK ATTENDANTS
4/ 01/ 24 268 202404 330-53800- 46500 * 3,482.92
APR JANI TORI AL SERVI CES
4/ 01/ 24 268 202404 330-53800-52000 * 1, 560. 00
APR POCL MAI NTENANCE
4/ 01/ 24 268 202404 320-53800-12100 * 7,420. 00
APR FI ELD MANAGEMENT
4/ 01/ 24 268A 202403 330-53800- 10000 * 1,642.10
MAR FRONT DESK ATTENDANTS
Ri VERSI DE I\/ANAGEI\/ENT SERVI CES, I NC 35, 446. 36 002524
4/ 05/ 24 00005 12/ 07/ 23 41 27390 202312 330 53800 52100 * 100. 57
CLEANI NG SUPPLI ES
DO/\NEY' S JANI TO?I AL SUPPLI ES 100. 57 002525
4/ 12/ 24 00129 4/ 05/ 24 04052024 202404 340 53800 34500 * 140. 00
MAR/ APR24 FI T | NSTRUCTOR
AMYSUE LO\IG 140. 00 002526
4/ 12/ 24 00130 4/ 05/ 24 04052024 202404 340 53800 34500 * 70. 00
APR24 FI TNESS | NSTRUCTOR

CRI SPI' N ZI NSMEI STER 70. 00 002527

SWCC SVWEETWATER CRK BPEREGRI NO



AP300R

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVWPUTER CHECK REG STER

*** CHECK DATES 04/01/2024 - 04/30/2024 ***

CHECK VEND#
DATE

4/ 12/ 24 00131

4/12/24 00128 3/ 26/ 24 03262024 202404 340- 53800- 34500

"4/ 12/ 24 00080

SWEETWATER CREEK - AMENI TY
BANK B AMENI TY

..... INVOCE..... ...EXPENSED TO ..
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

4/ 05/ 24 04052024 202404 340-53800- 34500
MAR/ APR24 FI T | NSTRUCTOR

MAR/ APR24 FI T | NSTRUCTOR

4/ 01/ 24 739640
MAY GATE GRD MONI

202404 300- 15500- 10000
TOR NG

VENDOR NAME

DI ANE LAURA STOEVER
ELI ANA N ROQUE

HI DDEN EYES LLC DBA ENVERA SYSTEMS

4/12/24 00139 4/ 01/ 24 04012024 202404 340- 53800- 34500
MAR/ APR24 FI T | NSTRUCTOR

GLENDA MALEW CKI DBA GLENDA' S YOGA

"4/12/24 00133 4/ 05/ 24 04052024 202403 340- 53800- 34500
MAR24 I TNESS | NSTRUCTOR

"4/12/24 00151  4/05/ 24 04052024 202403 340- 53800- 34500
4/12/24 00132  4/06/ 24 04062024 202403 340- 53800- 34500
" 4/12/24 00135 4/ 03/ 24 04032024 202403 340- 53800- 34500
"4/12/24 00138  4/05/ 24 04052024 202402 340- 53800- 34500
4/12/24 00138  4/05/ 24 04052024 202403 340- 53800- 34500
4/12/24 00041  4/08/ 24 61894504 202404 340- 53800- 34400

4/19/24 00014  3/27/24 TA80-94 202403 330- 53800- 52100

MAR24 FI TNESS | NSTRUCTOR

MAR/ APR24 FI T | NSTRUCTOR

MAR/ APR24 FI T | NSTRUCTOR

JAN FEB24 FI T | NSTRUCTOR

MAR24 FI TNESS | NSTRUCTOR

APR PEST CONTRCL

DI SI NFECTANT W PES

HEATHER REBELLA

JOSI E LYNN CARLETON

LAURA CORREA

M RANDA BULGER

ROWLD G CULLWM
ROWLD G LM

TURNE[? [DE_ST_ (I_J\I:I' RE]__ LI__C_
LLOD) S EXEROISE QU PENT LLG

SWCC SVWEETWATER CRK BPEREGRI NO

STATUS

RUN 5/25/ 24

3, 428,08
315,00
Lt
Lo
140:00
245,00
140,00
105,00

81.19

1, 040. 00

90?5?8
90?5?9
90?5?0
90?5?1
90?5?2
90?5?3
90?5?4
PO?S?S
90?5?6
90?5?7
90?5?8

002539



AP300R

CHECK VEND#
DATE

4/ 19/ 24 00104

©4/19/24 00104
" 4/19/ 24 00042
"4/ 19/ 24 00042
"4/ 19/ 24 00042
4/25/24 00129
"4/25/24 00130
"4/ 25/24 00128
"4/25/24 00139
4/25/24 00151
4/25/24 00132

"4/ 25/24 00152

4/10/24 271
'4Ioi/é4_3éoboé
"4/ 07/ 24 408600

"4/ 16/ 24 408924

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVWPUTER CHECK REG STER
*** CHECK DATES 04/01/2024 - 04/30/2024 ***

4/ 10/ 24 270 202402 330-53800-
FEB POOL COVER REMOVAL

202404 330 53800
POOL- RPLC DEPTH MARKERS

202404 330 53800
HONE LI NE BURGLARY MONI T

202404 330 53800
DETEX ALARM EXI T DEVI CE

202404 330 53800
4 REKEYS/ 10 KEYAWAYS

4/19/24 04192024 202404 340 53800
APR24 FI TNESS | NSTRUCTOR

4/22/24 04222024 202404 340 53800
APR24 FI TNESS | NSTRUCTOR

4/09/24 04092024 202404 340 53800
APR24 FI TNESS | NSTRUCTOR

4/18/24 04182024 202404 340 53800
APR24 FI TNESS | NSTRUCTOR

4/22/24 04222024 202404 340 53800
APR24 FI TNESS | NSTRUCTOR

4/20/24 04202024 202404 340 53800
APR24 FI TNESS | NSTRUCTOR

3/28/24 03282024 202403 340 53800
MAR24 FI TNESS | NSTRUCTOR

52001

SWEETWATER CREEK - AMENI TY
BANK B AMENI TY

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

RIVERSIDE MANAGENENT SERVICES I NC

52001

RIVERSIDE NANAGENENT SERVICES I NC

48400

VILLAGE KEY & ALARM INC

52001

VILLAGE KEY & ALARM INC

47800

VILLAGE KEY & ALARM INC

34500
ANNSUE LCNG
34500

CRISPIN ZINSNEISTER

34500

ELIANA N RCCUE

34500

GLENDA NALEMICK

34500

JCBIE LYNN CARLETCN

34500
LAURA CCRREA
34500

MARI LYN J COSTANZO

SWCC SVWEETWATER CRK BPEREGRI NO

STATUS

RUN 5/25/ 24

82.

434.

810.
238.
140.

140.

455.
105.
140.

140.

434. 50

60. 00

810. 00

238. 56

140. 00

140. 00

80. 00

455. 00

105. 00

140. 00

140. 00

90?5?0
90?5?1
90?5?2
90?5?3
90?5?4
90?5?5
90?5?6
90?5A7
?0?5?8
90?5?9
90?5?0

002551



AP300R

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVWPUTER CHECK REG STER

*** CHECK DATES 04/01/2024 - 04/30/2024 ***

CHECK VEND#
DATE

4/ 25/ 24 00152

"4/ 25/ 24 00135
"4/25/24 00141

"4/ 25/24 00138

DATE INVOCE YRMO DPT ACCT#

4/ 04/ 24 04042024 202404 340-53800-

APR24 FI TNESS | NSTRUCTOR

4/ 17/ 24 04172024 202404 340 53800
APR24 FI TNESS | NSTRUCTOR

4/ 22/ 24 04222024 202404 340 53800
APR24 FI TNESS | NSTRUCTOR

4/ 18/ 24 04182024 202404 340 53800
APR24 FI TNESS | NSTRUCTOR

SWEETWATER CREEK - AMENI TY
BANK B AMENI TY

..... INVOCE..... ...EXPENSED TO ..

VENDOR NAME

SUB SUBCLASS

34500
MARI LYN J COSTANZO

34500 I
M RANDA BULGER

34500 S
PATRI CI A SCOTT

34500 S

RONALD C. CULLUM

SWCC SVEETWATER CRK BPEREGRI NO

BANK B

STATUS

REG STER

RUN 5/25/24 PAGE 4
ANMDUNT ... CHECK. .. ..
AMDUNT " #
70. 00
70.00 002552
- 24500
245.00 002553
- 300
35.00 002554
14000
140. 00 002555
49,997. 53
49, 997. 53



AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 04/01/2024 - 04/30/2024 *** SWEETWATER CREEK- CAPI TAL RSRVE
BANK A CAPI TAL RESERVE FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
4/ 12/ 24 00018 3/ 03/ 24 3324 202402 600-58400- 61000 *
LAKOS SAND SEPARATOR
TYLER SCHELLPEPER DBA PUVPS DONE
4/ 19/ 24 00020  4/09/24 181014 202404 600-58400- 62000 *

LV 2 STUDY WSITE VISIT
RESERVE ADVI SCRS LLC

TOTAL FOR BANK A
TOTAL FOR REAQ STER

SWCC SVEETWATER CRK BPEREGRI NO

RUN 5/25/ 24 PACE 1
AMOUNT ....CHECK . ...
AMOUNT #

3, 453. 38
3, 453. 38 000031

2,925.00
2,925.00 000032

6, 378. 38

6, 378. 38






SWEETWATER CREEK COMMUNITY DEVELOPMENT DISTRICT
SPECIAL ASSESSMENT BONDS, SERIES 2019

The undersigned, an Authorized Officer of Sweetwater Creek Community
Development District (the "District") hereby submits the following requisition for
disbursement under and pursuant to the terms of the Master Trust Indenture from
the District to U.S. Bank National Association, Orlando, Florida, as trustee (the
"Trustee"), dated as of July 1, 2019 (the "Master Indenture"), as amended and
supplemented by the First Supplemental Trust Indenture from the District to the
Trustee, dated as of July 1, 2019 (the Master Indenture as amended and
supplemented is hereinafter referred to as the "Indenture") (all capitalized terms
used herein shall have the meaning ascribed to such term in the Indenture):

(A)  Requisition Number: 131

(B) Name and address of Payee: Matthews | DCCM
7 Waldo Street
St. Augustine, FL 32084

(C)  Amount Payable: $2,037.50

(D)  Purpose for which paid or incurred (refer also to specific contract if
amount is due and payable pursuant to a contract involving progress payments, or,
state Costs of Issuance, if applicable): Invoice # 190937 — Due Diligence and Site
Planning

(E) Fund or Account and subaccount, if any, from which disbursement to
be made: Series 2019 Construction Account

The undersigned hereby certifies that:

0 obligations in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above is a proper charge against the
Series 2019A Acquisition and Construction Account and the subaccount, if any,
referenced above, that each disbursement set forth above was incurred in
connection with the acquisition and construction of the Series 2019 Project and each
represents a Cost of the Series 2019 Project, and has not previously been paid

OR

0 this requisition is for Costs of Issuance payable from the Costs of
Issuance Account that has not previously been paid.
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Work Authorization 1
Onda Park Site Plan Development and Permitting Services

Sweetwater Creek Community Development District
St. Johns County, Florida

Subject: Work Authorization Number 1
Sweetwater Creek Community Development District

Dear Chairperson, Board of Supervisors:

Matthews Design Group, LLC (the “Engineer”) is pleased to submit this work authorization to
provide engineering services for the Sweetwater Creek Community Development District (the “District”).
We will provide these services pursuant to our current agreement dated February 1, 2024 (“Engineering
Agreement”) as follows:

L. Scope of Work

The District will engage the Engineer to provide the services described in the proposal attached
hereto as Exhibit A related to the planned Onda Park improvement (the “Project”), including survey
services, construction plans preparation, landscape/hardscape plans, irrigation design, permit
application/preparation, and general meetings and coordination services, as well as general oversight related
to the Project.

1I. Fees

The District will compensate the Engineer pursuant to the unit prices identified in Exhibit A and
the hourly rate schedule contained in the Engineering Agreement, in a total amount not to exceed
$20,800. The District will reimburse the Engineer all incidental costs which include items such as
transportation, travel, postage, handling of drawings and specifications, et cetera, pursuant to the terms of
the Engineering Agreement.

This proposal, together with the Engineering Agreement, represent the entire understanding
between the District and the Engineer with regard to the referenced work authorization. If you wish to

accept this work authorization, please return an executed copy to our office. Upon receipt, we will promptly
schedule our services.

APPROVED AND ACCEPTED Sincerely,
Sweetwater Creek Community Development District Matthews Design Group, LLC

By: By:
Authorized Representative Authorized Representative

Date: Date:




DocuSign Envelope ID: 7F5256DA-7948-4D96-B222-B04ES9EES8A4

May 28, 2024

Jim Oliver

Sweetwater Creek CDD

C/0 Governmental Management Services LLC
475 West Town Place, Suite 114

St. Augustine, FL 32092

Phone Number

joliver@gmsnf.com

Re: Additional Services Proposal for Professional Engineering and Landscape Services
Project Name: ONDA PARK
Project No.:23273.01

Dear Jim:

Matthews | DCCM is pleased to offer you this additional services proposal to provide continued engineering
services associated with the Surveying, Design and permitting for the ONDA Park (Project) located at 1865 N.
Loop Pkwy in St. Augustine, Florida in St. Johns County, Florida.

Matthews | DCCM proposes to furnish professional services as described per “Exhibit A, Scope of Work,” and
per “Exhibit B, General Terms & Conditions,” which are attached hereto and made a binding part hereof by
this reference, for an estimated fee of $20,800, plus direct reimbursable expenses.

Services or work items not specifically set forth in this proposal are excluded. Should additional scope be
requested by the Project Client, a change order for the additional services will be negotiated, and a change
order proposal outlining costs will be fully executed before the additional work shall commence.

We appreciate your consideration of our firm to provide these important services. Do not hesitate to contact
us if you have any questions. We look forward to partnering with you and having our dedicated team of
industry experts help make your project a success.

Sincerely,
Matthews | DCCM

Alex R. Acree, PE
Vice President of Production


mailto:joliver@gmsnf.com

DocuSign Envelope ID: 7F5256DA-7948-4D96-B222-B04ES9EES8A4

Proposal —23273.01
May 28, 2024
Page 2

EXHIBIT A
SCOPE OF WORK

Il — Survey Services

Matthews | DCCM will provide surveying services for this development that includes the following tasks:
Topographic survey with “Tree” locations delivered on a “Map of Survey”, referred to hereafter as the
“Survey”.

1. Including a final record of survey showing easements (as associated with parcel ID per county website
and/or recorded plat, (Part of Track “K” per Map Book 73, page 6 & 7 and cross section of Las Calinas
BLVD per Map Book 79, Page 40) right of way lines, centerline of road.

Horizontal improvements for entire site.

Topographic Survey of subject area being approximately 125’x225’ feet, more or less.

Topographic survey to include all accessible utility inverts and locations.

Two (2) site Benchmarks to be placed on the subject parcel. With datum, location, and elevation
information to be displayed on the delivered survey.

6. “Trees” will be added to the survey per SIC (St Johns County) tree ordinance or code.

vk wnN

Fees for survey services will be billed on a lump sum fee basis for a total of 53,000, plus direct reimbursable
expenses.

Il — Construction Plans Preparation
Based on the Client approved conceptual site plan, Matthews | DCCM will prepare construction plans for the
Project to depict limits of the proposed park improvements with associated access, parking and stormwater
drainage. Plans will detail the construction work to be completed by the selected contractor, including details
and specifications in conformance with SJC and SIRWMD. Specifically, these plans will include:

1. Site plan describing site layout and site improvements. Development will include a single driveway
connection to Las Calinas Blvd with associated parking.
Demolition plan describing items to be removed/retained on the existing site.
Grading plan describing site grading details and contours.
Construction details as needed to expand on the information in the above plan sets.
Stormwater Pollution Prevention Plan (SWPPP).

U b WN

Fees for construction plans preparation services will be billed on a lump sum fee basis for a total of 58,000,
plus direct reimbursable expenses.

IV = Code Minimum Landscape

Matthews | DCCM will prepare detailed code minimum landscape plans in conformance with St. Johns
County (SJC) land development code and as required for SJC submittal. Landscape plans will include the
landscape design, specifications and details, and tree mitigation calculations.

Fees for landscape/hardscape services will be billed on a lump sum fee basis for a total of $3,800, plus direct
reimbursable expenses.

Ver 061120



DocuSign Envelope ID: 7F5256DA-7948-4D96-B222-B04ES9EES8A4

Proposal —23273.01
May 28, 2024
Page 3

V - Permit Application & Preparation
Matthews | DCCM will prepare permit application packages with supporting documents to apply for the
following construction permits:

1. St.Johns County (SJC) Development Review Permit

2. St. Johns River Water Management District (SIRWMD) ERP Modification

Matthews | DCCM'’s proposal includes addressing reasonable comments for up to three rounds of Requests
for Information (RFI) from the permitting agencies relating to the scope of work provided by our firm.

Fees for permit application & preparation services will be billed on a time and materials (T&M) basis, with an
initial estimated fee of 54,500, and in accordance with Exhibit B, General Terms & Conditions, plus direct
reimbursable expenses.

VI — Meetings & Coordination

Matthews | DCCM will attend all necessary meetings with the client and reviewing agencies during the
permitting process. This includes meeting with County staff, SIRWMD, client, and contractor. This task also
includes any coordination time with subconsultants, such as geotechnical and surveying.

Fees for meetings & coordination services will be billed on a time and materials (T&M) basis, with an initial
estimated fee of 51,500, and in accordance with Exhibit B, General Terms & Conditions, plus direct
reimbursable expenses.

Ver 061120



DocuSign Envelope ID: 7F5256DA-7948-4D96-B222-B04ES9EES8A4

Proposal —23273.01
May 28, 2024
Page 4

FEE SUMMARY

The following list summarizes costs associated with work items as described above. For your convenience, we
have outlined the fees previously associated with the original scope of work and additional fees covering the
expanded scope of work for this project.

Initial Proposed Fee Add’l Scope Cost Total Fee
| — Due Diligence & Site Planning (T&M)
Il — Survey Services N/A S 3,000 S 3,000 (Lump Sum)
I1l = Construction Plans Preparation N/A S 8,000 $ 8,000 (Lump Sum)
IV — Code Minimum Landscape N/A S 3,800 $ 3,800 (Lump Sum)
V — Permit Application & Processing N/A S 4,500 S 4,500 (T&M)
VI — Meetings & Coordination N/A S 1,500 $ 1,500 (T&M)
Total Estimated Cost: $20,800* $20,800*

*Plus direct reimbursable expenses and permit fees

Matthews | DCCM will initiate services on this project immediately following receipt of the fully executed
contract, included as Exhibit C.

Ver 061120
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Proposal —23273.01

May 28, 2024
Page 5
EXHIBIT B
GENERAL TERMS & CONDITIONS
Revised: 08/22/2023
a) Scope of Work. The Scope of Work details the services Matthews | DCCM is agreeing to provide along

b)

c)

d)

with the associated costs for these services and assumes normal engineering and design services along
with up to up to two submittals. Additional submittals, work performed outside the scope of services
detailed in this proposal, or changes due to requests or revisions from the Client or any government
agency will require a signed Change Order that defines the additional scope and billing terms PRIOR to the
out-of-scope work commencing. Costs will be based on the current schedule of fees/rates or
renegotiation of this Agreement to the satisfaction of both parties. Unless specifically noted otherwise,
service fees proposed in this Agreement exclude costs for the following fees and work types, but are not
limited to: all permit application and governing agency fees, consumptive use permitting, wetlands
mitigation, threatened/endangered species studies, geotechnical studies, traffic studies, shared parking
studies, landscape architecture, irrigation designs, site lighting, structural/MEP engineering, architecture,
agency construction inspection and as-built reviews, impact and clearance sheet fees, construction
stakeout, other inspection services, other subconsultant fees, and reimbursable items as outlined in
General Terms & Conditions.

Estimates. The rates quoted in this proposal are good for 90 days. If a sighed contract is not executed
within this 90-day period, lump sum amounts will be revised, and time and material billing rates will
change to reflect Matthews | DCCM’s standard hourly rates in effect at the time the contract is signed
and executed. Current billing rates are listed in bullet ‘g’ below. All billing rates are subject to change
according to our annual billing rate increases. For lump sum contracts lasting more than a year, Matthews
| DCCM reserves the right to adjust the lump sum contract amounts in accordance with the annual bill
rate increase. Prior to any such rate changes, Matthews | DCCM will provide the Client with a 30-day
notification of any rate changes.

Documents. All plans, drawings, reports, information, etc. prepared or assembled by Matthews | DCCM’s
data creator [Engineer] under this Contract are for the Client’s use in completing scope of work identified for
use on the Project. The Client further agrees that they shall not be made available to any individual or
organization for any other use, or reuse by others, without the prior written approval of Matthews | DCCM.

Compensation & Payments. The Client agrees to pay Matthews | DCCM the compensation for its services
as described under Scope of Services of this Agreement, with hourly rates computed based upon the
established billing rates. Billing occurs monthly and is based on documented project progress. Payments
may be made by check, ACH deposit, or credit card (a 3.5% transaction fee is assessed for credit card
payments). Payment is due upon receipt of the invoice. DELAYS IN MAKING PAYMENTS WILL CAUSE
DEFINITE DELAYS IN PROJECTS BEING COMPLETED.

e PAYMENTS NOT RECEIVED WITHIN 30 DAYS OF THE INVOICE DATE ARE CONSIDERED DELINQUENT
AND ALL SUBMITTALS WILL BE PUT ON HOLD FOR THE CLIENT’S PROJECTS UNTIL FULL PAYMENT IS
RECEIVED.

e Interest at the rate of 1.5% per month (or 18% per annum) will be added to any unpaid balance
after 30 days from the invoice date. All work will cease until full payment is received, and the
project will be delayed with new milestone dates being reassigned once payment in full is received.

o Delinquencies lasting more than 70 days will result in a Claim of Lien recorded against the property.

Ver 061120
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e Invoice balances aged over 90 days will incur a reinstatement fee of 15% of the total outstanding
invoice balance. This reinstatement fee must be paid in full in addition to the full outstanding

invoice balance in order for Matthews | DCCM to resume work on the project.

e Matthews | DCCM will stop all work and hold submittals in the case of a bounced check until a
replacement check has cleared the bank.

e The Client will be responsible for payment of any legal, collection, application, and permitting fees.
Clients are responsible for paying application and permit fees prior to Matthews | DCCM making

submittals.

e Subcontractor services and fees paid by Matthews | DCCM on behalf of the client will include a 15%
surcharge. Services performed by Project staff on a time and materials basis will be billed at the

hourly rates listed herein.

e) Certification. Represented by a signed or sealed statement of a professional landscape architect or

engineer means that services performed were based upon his/her knowledge, information, and belief in

accordance with commonly accepted procedures and applicable standards of practice but is not a

guarantee or warranty.

f)  Work Performed. All plans, designs, and documents will be prepared consistent with normal professional

standards of care but does not guarantee success, approval, or issuance of permits. Matthews | DCCM

will not accept back charges on corrective action without written agreement of both parties.

g) Billing Rates. Below are the current billing rates. Billing rates are revised annually.

Division Lead
Program Manager

Personnel Classification Rate Range
PRINCIPAL/SENIOR LEADS

Principal $365.00

VP $275.00-5300.00

$260.00-5285.00
$240.00-5265.00

SENIOR PROFESSIONAL

Senior Professional Engineer
Senior Planner

Senior Landscape Architect
Senior Construction Inspector

$200.00-5270.00
$210.00-5230.00
$220.00-5260.00
$195.00-5210.00

PROFESSIONAL

Professional Engineer
Project Engineer
Planner

Landscape Architect

Construction Inspector

$230.00-5240.00
$160.00-5190.00
$160.00-5190.00
$170.00-$190.00
$170.00-$180.00

DESIGNER

Senior CAD Designer and Senior Engineering Tech
Senior Landscape Designer

CAD Designer and Engineering Tech

$180.00-5200.00
$180.00-5200.00
$130.00-5170.00

Ver 061120
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SUPPORT STAFF

Controller

Graphic Designer

Senior Graphic Designer

Project Administrator and Project Coordinator

$150.00-5200.00
$100.00-5140.00
$140.00-5180.00
$95.00- $120.00

ARCHITECTURE

Project Manager, Architect
Project Architect

Project Coordinator, Architect
Intern Architect

CA, Architect

Specifications Witer

$200.00-5255.00
$170.00-5190.00
$140.00-5170.00
$115.00-5140.00
$220.00-5240.00
$220.00-5240.00

SURVEYING

Project Director, Survey
Senior Surveyor

Senior GIS Enterprise Administrator
Project Surveyor

Project GIS Developer, Survey
Staff Surveyor

Staff GIS Analyst

Four Man Field Crew

Three Man Field Crew

Two Man Field Crew

One Man Field Crew

One Man Crew {(GPS/RTK)
Two Man Crew (GPS/RTK)
CADD Technician, Survey

GIS Technician

Field Technician, Survey

$215.00-5245.00
$170.00-5200.00
$170.00-5200.00
$155.00-5185.00
$155.00-$185.00
$135.00-5165.00
$135.00-5165.00
$215.00-5245.00
$195.00-5215.00
$170.00-5200.00
$150.00-5180.00
$200.00-5230.00
$215.00-5245.00
$115.00-5145.00
$115.00-5145.00
$95.00-$125.00

h) Reimbursable/Direct Expenses. Unless specifically stated, direct expenses will be billed in addition to our

lump sum fees. Examples of expenses include, but are not limited to:

e Mileage will be billed per current IRS rates.
e Production costs will be billed at the following rates:
o Paper copies:
= 8%"x11" B&W - $0.27 each
= 8%"x11" Color - $0.50 each
= 11"x17" B&W - $0.55 each
= 11"x17" Color - $0.88 each
o Plots 24" x 36":
» Black line plots - $2.20 each
* Color plots - $55.00 each
*  Mylar-$44.00 each
o Binding: $5.50 per book
Foam Board Mounted Color Plots: $71.50 each

o

o CD containing project data (i.e., CAD files, photographs, documents, etc.): $13.20/each

Ver 061120
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The following will be billed at cost plus 15%:
e Travel and hotel expenses
e Shipping and delivery, including UPS shipping and courier services

i) Compliance. All work will be performed in accordance with appropriate city, county, and state or other
governmental regulations.

j) Transfer or Termination. The Client or Matthews | DCCM may terminate this Agreement by notifying the
other party in writing. Termination will become effective one (1) calendar day after receipt of the
termination notice. Irrespective of which party shall initiate termination or the cause therefore, the Client
shall, within thirty (30) calendar days of termination, remunerate Matthews | DCCM for services rendered
and costs incurred, in accordance with Matthews | DCCM’s prevailing fee schedule and expense
reimbursement policy. Services shall include those rendered up to the time of termination, as well as any
travel or demobilization costs associated with termination itself.

k) Retainer. If a retainer is required, it will be kept for the duration of the Project and applied to the final
invoice. Any remaining balance after applying the retainer will be refunded to the Client. At the
completion of the Project, if no monies are remaining due in which to apply the retainer, Matthews |
DCCM will refund the full retainer amount.

I) Supplemental Owner’s responsibilities - Surveying Services.
If an owner / client elects to contract directly with the surveyor, it must be understood surveys directly
affect the accuracy and quality of the engineering design. Therefore, Owners / Clients that choose to
contract directly with the surveyor are responsible for the following:

e Obtaining a detailed survey scope from Matthews | DCCM to provide to the surveyor that describes in
detail what Matthews | DCCM requires of the surveyor in order to correctly complete the engineering
services for the project.

e Providing Matthews | DCCM with the surveyor’s service agreement to review and approve prior to
engagement of the surveyor to ensure the surveyor’s service agreement includes the items outlined in
the survey scope provided by Matthews | DCCM.

e Agreeing work from Matthews | DCCM will not commence until a complete survey is provided to
Matthews | DCCM.

e Providing Matthews | DCCM the signed and sealed copies of the survey documents prior to the
production of final construction plans.

e Agreeing changes to the scope of design services may require additional survey information and
deliverables resulting in modification to the scope of the survey, thus requiring the owner/client to
contract with the surveyor for additional required services

e Agreeing the schedule of completion for engineering design is directly affected by the receipt of the
accurate and complete survey deliverables.

e Alternatively; Agreeing if Matthews | DCCM is supplied with previously surveyed information,
additional or updated survey information prior to commencement of engineering services may be
required. The owner/client takes responsibility and liability for the supplied survey being a correct
representation of the current existing conditions of the project site.

m) Liability. Any claims made by the Client for losses, injuries, expenses, or damages shall not exceed the total
fee of the project and shall include, but is not limited to, negligence, errors, omissions, strict liability, breach
of contract, or breach of warranty.

Ver 061120
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n) Terms Acceptance. Regardless of if this proposal is signed, the verbal or written acceptance, approval, notice
to proceed, or request for services performed by Matthews Design Group, LLC (Matthews | DCCM)

constitutes acceptance of the prices and terms contained in this proposal and agreement to pay for services
rendered by Matthews | DCCM.

PURSUANT TO FLORIDA STATUTES, SECTION 558.0035, AN INDIVIDUAL EMPLOYEE OR
AGENT MAY NOT BE HELD INDIVIDUALLY LIABLE FOR NEGLIGENCE.

Ver 061120
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EXHIBIT C
CONTRACT AGREEMENT

Upon acceptance, please sign, date, and return this Agreement to our office. We will return a fully executed
copy of this Contract Agreement for your file, which will serve as Authorization to Proceed with services as
described above.

The undersigned have executed this Agreement on the day and year set forth below.

Authorized Signature Date
On Behalf of Matthews | DCCM

Alex Acree, PE, Vice President of Production

7 Waldo Street

St. Augustine, FL 32084

904.826.1334

Alex@MDGinc.com

CLIENT ACCEPTANCE AND AUTHORIZATION

Authorized Signature Date

J-im O-l-iver' Secretar‘y

Name, Title

On Behalf of

Company/Client Name

. Jim Oliver
Billing Contact

Billing Email Address joliver@gmsnf. com

jo11i f.
Additional Billing Email Address (Copy to) joliver@gmsnf. com

Billing Address
Billing Address

Address
City, State, zZip Code

City, State, Zip Code

Billing Phone No.
Billing Phone No.

ARA/kb
23273.01AS1p2

Ver 061120
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Sweetwater Creek

Community Development
District

Field Operations Report
6/6/2024

Dan Wright

Field Operations Manager
Riverside Management
Services, INC.




Sweetwater
Creek

Community
Development
District

Field Operations
Report

May 2nd, 2024

To: The Board of
Supervisors

From: Dan Wright, Field
Operations Manager

RE: Sweetwater Creek
Operations Report - June
oth, 2024.

The following is a
summary of items related
to the field operations and
Mmaintenance of
Sweetwater Creek CDD.



Completed Projects

Crosswalks along
Ensenada/ Las Calinas
re-striped (25)



Completed Projects

Installed 3rd sign at Las Calinas gates to help
with gate strike issues



Completed Projects

Removed stakes and straps
off of all trees alongside
Dosel fence line



Completed Projects

Replaced swing at
Ensenada Park



RMS Operations Report (5/2/24)

In an effort to maintain compliance with the Florida Sunshine Law,
please do not reply globally to this notification. Any questions should
be directed to the sending party only or to the District Office at (904)

940-5850
1. Had fountain at Isle of Palencia fixed
2. Received quotes for fence at Fithess center
3. Called FWC to remove gator in oleta pond
4. Ordered/installed sign for Las Calinas gates
5. Sealed crack in mens restroom at fitness
center
6. Received quotes for for Ensenada park items
7. Changed out dead lights at fithess center
8. Replaced photocell for broken light at isle of
Palencia
9. Installed 3rd gate sign at Las Calinas gates
10. Tvin fitness center mounted
1. 25 cross walks painted (Ensenada/Las Calinas)
12. Ordered new flags for La Palma park
13. Removed all tree stakes and straps from pines
on Dosel
14. Met with engineer regarding 2765 Las Calinas
drainage issue
15. Ordered bike rack for Enrede corner
16. Replaced wall outlet at fitness center
17. Installed yoga mat rack at fitness center
18. Installed swing at Ensenada Park
19. Received quotes for pine straw



Conclusion

For any questions or comments regarding the above
information or for any future maintenance requests and
concerns please contact:

dwright@rmsnf.com

lambert@rmsnf.com

Respectfully,

Riverside Management Services


mailto:dwright@rmsnf.com
mailto:jlambert@rmsnf.com




Proposal #97642

Date: 5/8/2024

Jesse Knaust

Property:
Daniel Wright Palencia
9655 Florida Mining Blvd 605 Palencia Blvd
rJacksonviIIe, FL 32257 7 7 St Augustine, FL 32095

2,000 Bales of Pine Straw added to beds at Palencia

2,000 bales of pine straw added to the natural area beds

Default Group $16,000.00
Quantity Price/Unit Price

Property Improvements $16,000.00
ﬁéOdOSO Bales of Pine Straw Installed to natural area 2.000.00 $8.00 $16,000.00
PROJECT TOTAL: $16,000.00

Terms & Conditions

By By
Jesse Knaust
Date 5/8/2024 Date
United Land Services Palencia

United Land Services | 12276 San Jose Blvd. | Jacksonville, FL 32223 Page 11
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qf{f 3> HUNTER TAYLOR PINESTRAW I1C

P.O. BOX 1132
GLEN ST. MARY, FL 32040

9004-545-6694

STRAIGHT BILL OF LADING
Datezg ./7 /,_;Q(// Crew

Trailer # | Field

Carrier Co.

Delivery Date Time

Shipped To: gM‘??{'“ﬁ"% (rele COPD

Phone: dé\ m“‘gh f@ [ 5'(//:[6’1/“
Total Bale Count: & // JOU

Estimated Weight: . ¥

P

Authorized Signature




U.S. MULCHING - JACKSONVILLE

409 Queen Anne Court
St.Augustine, FL 32092

Jacksonville

ESTIMATE

DATE |May 29, 2024
PO number
Sweetwater Palencia
Dan Wright TERMS
Riverside Management Services
QUANTITY DESCRIPTION UNIT PRICE AMOUNT
2,000 Install Pine straw: Palencia Sweetwater $6.00 $12,000.00
SUBTOTAL 12,000.00
TAX 0.00
$12,000.00
DIRECT ALL INQUIRIES TO: PAY THIS
AMOUNT

Javi Sowers

(904) 422-5927

email: usmulchingjax@bellsouth.net
www.usmulchingjax.com

THANK YOU FOR YOUR BUSINESS!







10271 Deer Run Farms Road, Suite 1
Fort Myers, FL 33966

(239) 791-2400 (239) 791-2401 fax

(888) 886-3757 toll free 04/29/24
www.playmoreonline.com Job Number: 19452
Revision:
Client: Sweetwater Creek Job: Palencia PG Platforms
1865 North Loop Parkway 1303 Prince Rd
St. Augustine FL 32095 St. Augustine FL 32086
Contact:Dan Wright Phone: 845-544-3290 Fax: Email: Daniel Wright <dwright@rmsnf.com
Sales Rep: Mary Cyr Terms: Due With Order
Item Description Quantity Cost Subtotal
1 EQUIPMENT
ZZCHO0616 SQUARE COATED DECK ASSEMBLY 1 $1,349.00 $1,349.00
*Consists of (1) square platform
ZZCH0629 LONG COATED DECK ASSEMBLY 1 $2,092.00 $2,092.00
*Consists of (2) square platforms
BPMO0240 WALK THE PLANK PLATFORM 1 $1,208.52 $1,208.52

**CHOOSE PLATORM COLORS - BROWN OR GRAY - AT TIME OF ORDER

Subtotal: $4,649.52
2 FREIGHT
Freight PLAYWORLD FREIGHT 1 $550.00 $550.00
Subtotal: $550.00
3 SALES TAX
ST. JOHNS COUNTY SALES TAX - 1 $302.22 $302.22
Subtotal: $302.22

Notes:ORIGINAL SO# 1411244
DOES NOT INCLUDE ANY ADDITIONAL HARDWARE, TOOLS, OR OTHER PRODUCTS &
SERVICES.

REPLACEMENT PARTS ARE BASED ON INFORMATION RECEIVED FROM THE CUSTOMER.
PLAYMORE WILL NOT BE RESPONSIBLE FOR ANY ERRORS OR OMISSIONS TO
REPLACEMENT PARTS.

Page 1



10271 Deer Run Farms Road, Suite 1
Fort Myers, FL 33966
(239) 791-2400 (239) 791-2401 fax
(888) 886-3757 toll free
www.playmoreonline.com

Client: Sweetwater Creek
1865 North Loop Parkway
St. Augustine FL 32095

QUOTATION

04/29/24

Job Number: 19452
Revision:

Job: Palencia PG Platforms
1303 Prince Rd
St. Augustine FL 32086

Item Description Quantity Cost Subtotal
4 INSTALLATION
PSI Installation Install Playworld Equip. Includes removal of damaged equip. $3,000.00 $3,000.00

***DISPOSAL ON SITE***

CUSTOMER WILL RECEIVE & STORE ITEMS UNTIL INSTALL CAN BE SCHEDULED.

Subtotal: $3,000.00

Grand Totals: $8,501.74

Page 2 of 2



10271 Deer Run Farms Road, Suite 1
Fort Myers, FL 33966 Standard

(230) 791-2400 (239) 791-2401 fax Terms and Conditions
(888) 886-3757 toll free

General Terms:
Acceptance by a signature, purchase order, or contract based on this proposal indicates that you are in full agreement with all terms and conditions
of this proposal, including the following:

e  Prices are valid for 30 days, unless otherwise noted. After 30 days, prices are subject to change without notice.

o  Sales Tax will be charged unless a valid Sales Tax Exemption Certificate is presented with order.

e Specify all colors and options in writing. Any discrepancies that arise due to oral selections will be the responsibility of the customer.

o Ifthe customer is installing equipment, all equipment is to be installed according to the manufacturer’s instructions and applicable

guidelines.
o |Installation, site work, permits, engineering, etc. are not included unless noted.

Warranties. All equipment, surfacing, and installation is warranted by Playmore for a period of one year from substantial completion date. After one
year, any additional manufacturer’s warranties will remain in effect. Manufacturer's warranty claims to be processed by manufacturer. Playmore
assumes no responsibility for these additional warranties.

Playground Surfacing. All playground equipment is to be installed over safety surfacing per CPSC guidelines and ASTM standards. If the
customer installs something contrary to the guidelines, they accept all responsibility for any liability and future litigation that may arise.

Installation Standard Services Include (as required):
Shipping Notification/Receiving Instructions

e  Pre-Installation On-Site Meeting

e Public Utility Check (Sunshine State One Call)
e  Moving New Equipment at Job Site

Layout of Equipment

Installation of Equipment per Manufacturer’s Instructions
Trash Clean Up (Leave on-site)

Post-Installation Walk Through

Installation Customer Responsibilities (unless otherwise noted in proposal):
o  Site Plans and Surveys e  Private Utility Locates
e  Trash Disposal or Dumpsters e Removal of Existing Equipment
e  Provide Area for Storage and Staging e Site Prep, Grading, Drainage Systems, etc.
o  Site Security e Accept Deliveries and Unload Equipment

Building Permits:
Building permits are the responsibility of the owner. If a building permit is required for your project, 5% will be added to the total price if not already
included in the proposal.

NOTE - All zoning, planning, health, environmental, architectural, etc. permits, reviews, and approvals are the responsibility of others as well as any
required site plans or other supporting documents. If signed and sealed engineered drawings are needed, additional charges will apply if not
included in the proposal.

Theft/Vandalism. The customer is responsible for securing the site and equipment and accepts all responsibility for theft and vandalism. Any
additional equipment and labor required to replace such equipment is the responsibility of the customer.

Access/Utilities. Access must be provided to the installation area for heavy trucks and equipment. Access of equipment and personnel is the
obligation of the customer to provide until the project is fully completed. We will take every precaution to avoid damage, however any damage
caused by the normal installation of our product, such as to sod, concrete sidewalks, private underground utilities, etc., will be the responsibility of
the customer, as will any additional costs associated with limiting damage, such as providing plywood over sod for access unless included in
proposal. If access is not reasonably close to the jobsite, any additional costs incurred due to having to transport materials and/or supplies will be
the responsibility of the customer if not included in the proposal.

Rock/Foreign Object Clause. Most installations require digging of holes and footing equipment in concrete below finished grade. Removal of
existing ground covers such as asphalt, concrete, tan bark, sand, pea gravel, wood fiber, rubber matting, poured-in-place rubber surfacing, or any
other material that interferes or delays the digging of holes, is the responsibility of others, unless otherwise noted. If excessive underground
obstructions such as rocks, coral, asphalt, concrete, pipes, drainage systems, root systems, water, or any other unknown obstructions are
discovered, charges will be added to the original proposal.

Any other responsibilities must be clearly outlined in the proposal.













Contract

Hardwick Fence

2410 Water Plant road
St. Augustine, FL 32092
(904) 599-8644

Riverside Management 1865 N Loop Pkwy Date: 05/07/2024

Dan Wright St. Augustine, FL 32095 Estimate: Riverside Mgmt.. -
1865 N Loop Pkwy Palencia Pool (Dan Wright)
St. Augustine, FL 32095 Rep: Michael Blanton

(845) 544-3290 Job #958
Wright@rmsnf.com

*** 6'H White Vinyl Spaced Picket Option ***

Terms & Conditions

By signing this contract, you agree to the Terms & Conditions on the
following pages.

Grand Total $15,042.04
| understand and agree with the enclosed contract.

Amount Due $15,042.04 g
Customer Name Date
Company Name Date

Powered By ¢ Fence Page 1


tel:(845) 544-3290
https://maps.google.com/maps?q=loc:30.029011,-81.3899021&t=m&z=17
https://maps.google.com/maps?q=loc:30.029011,-81.3899021&t=m&z=17
https://maps.google.com/maps?q=loc:30.029011,-81.3899021&t=m&z=17
https://maps.google.com/maps?q=loc:30.029011,-81.3899021&t=m&z=17

Contract

Hardwick Fence

2410 Water Plant road
St. Augustine, FL 32092
(904) 599-8644

*Payment Terms: 70% down and balance due on completion.

*Quote is based on our current insurance coverage.

*No permitting included, if required.

*Client must assume all responsibility for the placement of the fence.

*Hardwick Fence reserves the right to exercise the provisions provided under the Florida Mechanics Lien Law.
*Any alteration from the above specifications will be executed upon a written change order.

*All agreements are contingent upon deliveries, weather or delays beyond our control.

*Client is responsible for marking any private utilities.

*Hardwick Fence, LLC is not responsible for any damage to any underground obstructions such as utilities, pipes, irrigation, cables, etc.
*Manufacturer's warranty (if applicable) will be provided upon the client's request.

*If the contract is put on hold for any amount of time by the client, prices are subject to change.

*Should you cancel this contract, you are subject to a re-stocking fee plus 10% of your deposit.

*By signing this contract, you agree that you have read and understand your liability.

Powered By ¢ Fence Page 2



Contract

Hardwick Fence

2410 Water Plant road
St. Augustine, FL 32092
(904) 599-8644

Riverside Management 1865 N Loop Pkwy Date: 05/07/2024

Dan Wright St. Augustine, FL 32095 Estimate: Riverside Mngt-
1865 N Loop Pkwy Palencia Pool WOOD (Dan
St. Augustine, FL 32095 Wright)

(845) 544-3290 Rep: Donnie Mills
Wright@rmsnf.com Job #959

*** 6'H Wood Spaced Picket Fence Option ***

Terms & Conditions

By signing this contract, you agree to the Terms & Conditions on the
following pages.

Grand Total $10,578.32
| understand and agree with the enclosed contract.

Amount Due $10,578.32 g
Customer Name Date
Company Name Date

Powered By ¢ Fence Page 1


tel:(845) 544-3290
https://maps.google.com/maps?q=loc:30.029011,-81.3899021&t=m&z=17
https://maps.google.com/maps?q=loc:30.029011,-81.3899021&t=m&z=17
https://maps.google.com/maps?q=loc:30.029011,-81.3899021&t=m&z=17
https://maps.google.com/maps?q=loc:30.029011,-81.3899021&t=m&z=17

Contract

Hardwick Fence

2410 Water Plant road
St. Augustine, FL 32092
(904) 599-8644

*Payment Terms: 50% down and balance due on completion.

*Quote is based on our current insurance coverage.

*No permitting included, if required.

*Client must assume all responsibility for the placement of the fence.

*Hardwick Fence reserves the right to exercise the provisions provided under the Florida Mechanics Lien Law.
*Any alteration from the above specifications will be executed upon a written change order.

*All agreements are contingent upon deliveries, weather or delays beyond our control.

*Client is responsible for marking any private utilities.

*Hardwick Fence, LLC is not responsible for any damage to any underground obstructions such as utilities, pipes, irrigation, cables, etc.
*Manufacturer's warranty (if applicable) will be provided upon the client's request.

*If the contract is put on hold for any amount of time by the client, prices are subject to change.

*Should you cancel this contract, you are subject to a re-stocking fee plus 10% of your deposit.

*By signing this contract, you agree that you have read and understand your liability.

Powered By ¢ Fence Page 2



7380 Philips Hwy, Suite 103B............ Office (904) 268-1638
Jacksonville, FL 32256..........ccccvvvereuenne. Fax (904) 230-2780

3 Year Labor Warranty ~ Lifetime Manufacture's Warranty on Materials

PROPOSAL/CONTRACT Customer: Sweetwater Creek CDD
FENCEHEIGHT: []3 [J¢ [J45 [O5 e [ Address: 1865 N Loop Pkwy
TERRAIN: [JEven [O] Slight [ Steep 1 N/A St. Augustine, FL 32095
CLEARING: |:| Best Fence [E] Customer D N/A Community: Palencia
OLD FENCE: [C] Best Fence [ Customer (I N/A
GRADE: [ Top Level [C] Follow Grade [] N/A Phone: 845-544-3290 Dan Wright
HOA/ARB: [2] Best Fence [ customer LINA Email: dwright@rmsnf.com

**Custom Order **
N\
@

Textured
Clay

loo!

Furnish and install 212' of 6' high Clay Textured tongue and groove vinyl privacy style fence.
Install (1) 6' double drive gate, and (1) 5' wide gate. Gates include keyed latch, drop rod and self
closing hinges. All posts are to be set in concrete.

Tear down and haul away 212' of existing 6' high cap and facial wood fence, with 6"x6" wood

posts.

Customer must assume responsibility for placement of fence unless all
appropriate survey pins (metal pipes) or concrete monuments are uncovered
prior to installation. Best Fence & Rail will assist owner in locating pins if
provided copy of survey. All materials will remain property of Best Fence &
Rail until paid in full.

By signing, customer agrees to proposal including materials, prices, terms & limitations as
outlined above. Any alteration or deviation from above specifications involving extra costs
will be executed only upon written order, and will become an extra charge over and above
the estimate. All agreements contingent upon strikes, accidents, or delays beyond our
control. Best Fence & Rail is not responsible for damage to underground obstructions
such as utilities, sprinkler lines, pipes, etc. Returned checks are subject to a $45.00 service
fee. Cancelled orders will be subject to a 50% restocking fee.

Job# [2405028 |

Total Feet 212 Total Price $15,71000

Sub Total Deposit

Balance due

Proposal is good for 30 days

Payment Terms Hal f down, Bal ance due at conpl etion.

Best Fence: JH Date: 5/15/24

Customer: Date:



Alyssa
Typewriter
Half down, Balance due at completion.

Kieth
Typewriter
Furnish and install 212' of 6' high Clay Textured tongue and groove vinyl privacy style fence. Install (1) 6' double drive gate, and (1) 5' wide gate. Gates include keyed latch, drop rod and self closing hinges. All posts are to be set in concrete. 

Tear down and haul away 212' of existing 6' high cap and facial wood fence, with 6"x6" wood posts. 

Kieth
Khaki Tongue & Groove

Kieth
Stamp

Kieth
Arrow

Kieth
Stamp

Alyssa
Custom Order








From:
Subject:
Date:
To:

egunia@rmsnf.com &

May ops report

May 28, 2024 at 1:28 PM

Courtney Hogge chogge@gmsnf.com, Jim Oliver joliver@gmsnf.com, ron cervelli ron.cervellisweetwater@outlook.com,
Robert Lisotta rlisotta.sccdd@gmail.com, John Smith johnsmith.sccdd@gmail.com, Charles Usina cusina.swccdd@gmail.com,
STEPHEN HANDLER stephen.handlercdd@gmail.com

Building:

AC: Trane came out for a clog.

New Smart TV installed in the Group Fitness Room. This will allow connections for
meetings as well as casting virtual classes from phones for individual resident use.
Water Heater adjustment-a setting for the flow had to be changed to accommodate our
usage.

Power washed windows and pool furniture

Deep clean/mop of gym floor

The roof leaked again. FCC came out within an hour and fixed it. It was an area that was
in their original repair.

| created our own Pandora account for the music in the Fitness building. We now have a
new box and it is up and running. Previously, we were sharing an account with Marshall
Creek CDD.

Equipment:

Bike and Treadmill repair-l have planned on adding Quarterly Maintenance through the
vendor. That should begin in the new fiscal year.

Spin Bike maintenance-this is done monthly as well as “as needed” and is a part of the cost
of the lease.

Rearranged some equipment with R. Lissota to try to create better circulation in the
strength area.

Pickleball:

Tournament went well. Full participation. CDD provided sandwiches, water and trophies.
A Summer Social league will begin in June. This would be for all levels, residents and their
guests. There will be one meeting a week. Day pending.

Court Reserve has a total of 550 accounts at this time.

Bike Rack arrived and will be installed once the Pickleball area is prepared.

Pool:

Estimates for pump-repair needed. Estimates ranging from $1000 to $6000. Two are
attached. One vendor (Arsenault) is still waiting on a quote from a parts dealer but verbally
gave an estimate of approximately $6000.

Swim team started their Developmental Program for the summer. This will conclude July

o5th,

Community:
FUR Bark and Stroll meetings and email blasts
Swim Across America meetings and arrangements made for the August fundraiser.

Zen Room updates:

Two meditation classes a week and individual use increasing. The room is occupied
multiple times a day with one to three residents using it for meditation.

| have added two yoga mats and a set of resistance bands in the room to encourage its
use. The functional fitness room is getting crowded at times and | have asked the trainers
to have their clients warm up and cool down in the Zen Room if it is available.


mailto:egunia@rmsnf.com
mailto:Hoggechogge@gmsnf.com
mailto:Hoggechogge@gmsnf.com
mailto:Oliverjoliver@gmsnf.com
mailto:Oliverjoliver@gmsnf.com
mailto:cervelliron.cervellisweetwater@outlook.com
mailto:cervelliron.cervellisweetwater@outlook.com
mailto:Lisottarlisotta.sccdd@gmail.com
mailto:Lisottarlisotta.sccdd@gmail.com
mailto:Smithjohnsmith.sccdd@gmail.com
mailto:Smithjohnsmith.sccdd@gmail.com
mailto:Usinacusina.swccdd@gmail.com
mailto:Usinacusina.swccdd@gmail.com
mailto:HANDLERstephen.handlercdd@gmail.com
mailto:HANDLERstephen.handlercdd@gmail.com

Attendance:

The average attendance for the Cardio/Weight area is as follows:
Monday-289

Tuesday-281

Wednesday-258

Thursday-230

Friday-210

Saturday-150

Sunday-144

Not included in these numbers are Guests and Pickleball swipe-ins.

We have hit capacity in the parking lot several times.

| reached out to the Country Club regarding golfers going to the range and parking in our
lot. The General Manager said that she would send out an email to the members
reminding them to not park in our parking lot.

Erin Gunia

Director of Amenities
Sweetwater Creek CDD
904-829-8488
egunia@rmsnf.com

Pool Pump repair 2.docx [} Pool Pump repair 1.docx &
60 KB 20 KB






Florida Pump Service, Inc.
192 Industrial Loop
Orange Park, FL 32073
Tel: 904.269.0202 www.floridapumpservice.com Fax: 904.269.5842

"SERVING NORTH FLORIDA & SOUTH GEORGIA SINCE 1948"

Quote Number: 17011 Sales Rep: Kim Easterling
Date: 5/3/2024
Subject: pool pump
To: Sweetwater Creek Tel: 904 829-8584
1865 N Loop Parkway Fax:
St Augustine, fla 32095 Email: erin.gunia@rmsnf.com
Cell:
Attn:  Erin Job Location: Same

Background and Scope of Work:

As you are aware, your 15 hp vertical pool pump is making a bearing noise and needs to be pulled.
Price below includes setting up our gantry, disassembling motor from pump, and pulling it out with
gantry. Price below includes this work with job labor to complete.

Note: After we disassemble your motor, we can give you a quote to repair and reinstall.

I::l Continued on page 2
Contract Terms and Agreements: Subtotal: $950.00

. Cancelled quotes are subject to a restocking fee of up to 25%
. This quote/contract is invalid without the following attachments:

EI None

L] well Waivershalow L) wellRock L well
Fountain E:l E:l WaiverArtesian WelOther

1. Delivery: 5 to 7 days Upon Receipt of Signed Quote or P.O. Number Tax: $0.00
2. Warranties: Total: $950.00

3. Prices subject to applicable state and local sales tax.

4. Additional undiscovered work performed will be billed at time and materials.

5. Terms: Deposit: None Balance: Net 30 Days

6. Quote good for: 10 days

7

8




Attachments must be signed where applicable and returned with this signed contract.

Submitted by:

Date

PO#:

Customer acceptance
"WE MAKE WATER HAPPEN"



152 Lipizzan Trail

Saint Augustine, FL 32095
clayton@cbussenterprises.com
www.cbussenterprises.com

DATE
10/31/2023

Estimate 1227

ADDRESS SHIP TO
Sweet Water Creek CDD

9655 Florida Mining Blvd. Suite 305

DATE ACTIVITY

POOL REPAIR

POOL REPAIR

LABOR

Accepted By

Jacksonville, FL 32257 Sweet Water Creek CDD

1879 N. Loop Pkwy

Saint Augustine, FL 32095

DESCRIPTION

15HP PREMIUM EFFICIENCY MOTOR 3-

PHASE 1800RPM

COMPLETE SEALKIT
-MOTOR SEAL
-PAPER GASKETS
-SHAFT SLEEVE

INSTALLATION LABOR

SUBTOTAL
TAX

TOTAL

Accepted Date

QTY RATE AMOUNT
14,023.59 4,023.59
1 502.62 502.62
11,200.00 1,200.00
5,726.21

0.00

$5,726.21
THANK YOU.



FIFTH ORDER OF BUSINESS






OPTION 1:
ASSESSMENT INCREASE



RESOLUTION 2024-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SWEETWATER CREEK
COMMUNITY DEVELOPMENT DISTRICT APPROVING PROPOSED BUDGETS FOR FISCAL
YEAR 2024/2025; DECLARING SPECIAL ASSESSMENTS TO FUND THE PROPOSED
BUDGETS PURSUANT TO CHAPTERS 190, 170, AND/OR 197, FLORIDA STATUTES;
SETTING PUBLIC HEARINGS; ADDRESSING PUBLICATION; ADDRESSING SEVERABILITY;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors (“Board”) of the Sweetwater Creek Community Development District (“District”) prior to June
15, 2024, proposed budgets (“Proposed Budget”) for the fiscal year beginning October 1, 2024, and
ending September 30, 2025 (“Fiscal Year 2024/2025”); and

WHEREAS, it is in the best interest of the District to fund the administrative and operations
services (together, “Services”) set forth in the Proposed Budget by levy of special assessments pursuant
to Chapters 190, 170, and/or 197, Florida Statutes (“Assessments”), as set forth in the preliminary
assessment roll included within the Proposed Budget; and

WHEREAS, the District hereby determines that benefits would accrue to the properties within the
District, as outlined within the Proposed Budget, in an amount equal to or in excess of the Assessments,
and that such Assessments would be fairly and reasonably allocated as set forth in the Proposed Budget;
and

WHEREAS, the Board has considered the Proposed Budget, including the Assessments, and
desires to set the required public hearings thereon;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE SWEETWATER
CREEK COMMUNITY DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the District Manager
for Fiscal Year 2024/2025 attached hereto as Exhibit A is hereby approved as the basis for conducting a
public hearing to adopt said Proposed Budget.

2. DECLARING ASSESSMENTS. Pursuant to Chapters 190, 170, and/or 197, Florida Statutes,
the Assessments shall defray the cost of the Services in the total estimated amounts set forth in the
Proposed Budget. The nature of, and plans and specifications for, the Services to be funded by the
Assessments are described in the Proposed Budget and in the reports (if any) of the District Engineer, all
of which are on file and available for public inspection at the “District’s Office,” 475 West Town Place,
Suite 114, St. Augustine, Florida 32092. The Assessments shall be levied within the District on all
benefitted lots and lands, and shall be apportioned, all as described in the Proposed Budget and the
preliminary assessment roll included therein. The preliminary assessment roll is also on file and available
for public inspection at the District’s Office. If levied pursuant to Chapter 170, Florida Statutes, the
Assessments shall be paid in one or more installments pursuant to a bill issued by the District in November
of 2024, or, if levied pursuant to the Uniform Method as set forth in Chapter 197, Florida Statutes, the
Assessments shall be collected on the tax roll of St. Johns County, Florida, and paid as directed therein.



3. SETTING PUBLIC HEARINGS. Pursuant to Chapters 170, 190, and 197, Florida Statutes,
public hearings on the approved Proposed Budget and the Assessments are hereby declared and set for
the following date, hour and location:

DATE: August _, 2024
HOUR: 4:00 p.m.
LOCATION: 1865 N. Loop Parkway

St. Augustine, Florida 32095

4, TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL-PURPOSE GOVERNMENT.
The District Manager is hereby directed to submit a copy of the Proposed Budget to St. Johns County at
least 60 days prior to the hearing set above.

5. POSTING OF PROPOSED BUDGET. In accordance with Section 189.016, Florida Statutes,
the District’s Secretary is further directed to post the approved Proposed Budget on the District’s website
at least two days before the budget hearing date as set forth in Section 3, and to ensure the Proposed
Budget remains on the website for at least 45 days.

6. PUBLICATION OF NOTICE. Notice of the public hearings shall be published in the manner
prescribed in Florida law.

7. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this
Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or
any part thereof.

8. EFFECTIVE DATE. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS 6TH DAY OF JUNE 2024.

ATTEST: SWEETWATER CREEK COMMUNITY
DEVELOPMENT DISTRICT

By:
Secretary Its:

Exhibit A: Proposed Budget



OPTION 2:
NO ASSESSMENT INCREASE



RESOLUTION 2024-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SWEETWATER CREEK
COMMUNITY DEVELOPMENT DISTRICT APPROVING PROPOSED BUDGETS FOR FISCAL
YEAR 2024/2025 AND SETTING A PUBLIC HEARING THEREON PURSUANT TO FLORIDA
LAW; ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION REQUIREMENTS;
ADDRESSING SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors (“Board”) of the Sweetwater Creek Community Development District (“District”) prior to June
15, 2024, proposed budgets (“Proposed Budget”) for the fiscal year beginning October 1, 2024, and
ending September 30, 2025 (“Fiscal Year 2024/2025”); and

WHEREAS, the Board has considered the Proposed Budget and desires to set the required public
hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE SWEETWATER
CREEK COMMUNITY DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the District Manager for
Fiscal Year 2024/2025 attached hereto as Exhibit A is hereby approved as the basis for conducting a public
hearing to adopt said Proposed Budget.

2. SETTING A PUBLIC HEARING. A public hearing on said approved Proposed Budget is hereby
declared and set for the following date, hour and location:

DATE: August _, 2024
HOUR: 4:00 p.m.
LOCATION: 1865 N. Loop Parkway

St. Augustine, Florida 32095

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL-PURPOSE GOVERNMENT. The
District Manager is hereby directed to submit a copy of the Proposed Budget to St. Johns County at least
60 days prior to the hearing set above.

4. POSTING OF PROPOSED BUDGET. In accordance with Section 189.016, Florida Statutes, the
District’s Secretary is further directed to post the approved Proposed Budget on the District’s website at
least two days before the budget hearing date as set forth in Section 2 and shall remain on the website
for at least 45 days.

5. PUBLICATION OF NOTICE. Notice of this public hearing shall be published in the manner
prescribed in Florida law.

6. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this
Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or
any part thereof.



7. EFFECTIVE DATE. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS 6TH DAY OF JUNE 2024.

ATTEST: SWEETWATER CREEK COMMUNITY
DEVELOPMENT DISTRICT

By:
Secretary Its:

Exhibit A: Proposed Budget
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