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AGENDA 
 



Sweetwater Creek 
Community Development District 

Revised Meeting Agenda  
 
Thursday 625 Palencia Club Drive 
October 7, 2021 St. Augustine, FL 32095 
4:00 p.m. www.SweetwaterCreekCDD.com 
  Call-in: 1-866-705-2554; Code 186663 
 
 I. Roll Call 

 
II. Public Comment (limited to three minutes) 

 
 III. Approval of the Consent Agenda 
  A. Minutes of the September 2, 2021 Meeting 
 
  B. Financial Statements 
 
  C. Check Register 
 
  D. Ratification of ETM Work Authorization No. 9 for a Limited Topographic/Tree  
   Survey 
 
  E. Ratification of Field Operations Management Services Agreement with Riverside  
   Management Services, Inc. 
 
  F. Ratification of Engagement Letter with McDirmit Davis for the Fiscal Year 2021  
   Audit 
 
 IV. Public Comment on Board’s Intent to Terminate Child Watch Services Effective 

February 1, 2022 
 
 V. Consideration of Proposals for Geotechnical Road Inspection 
 
 VI. Discussion on Architectural RFQ 
 
 VII. Consideration of Amended/Restated Interlocal Agreement  
 
 VIII. Consideration of ETM Work Authorization No. 10 to Update the Engineer’s Report 
 
 IX. Consideration of Resolution 2022-01, Approving Waiver of Rule 1.3 of the District Rules 

of Procedure 
 
 X. Discussion on Non-Resident User Fees 
 
 XI. Consideration of Resolution 2022-02, Approving Change of Designating Registered 

Agent and Registered Office  
 
 XII. Staff Reports 



 A. Landscape Maintenance Team 
 
 B. District Counsel - Stormwater Management Memo 
 
 C. District Engineer – Discussion of Land Survey Results 
    

D. Field Manager – Memorandum  
   
E. District Manager 

 
F. Amenity Facilities Manager – Monthly Report 

 
 XIII.  Supervisor Requests / Public Comment 
  
 XIV.  Next Scheduled Meeting – Thursday, November 4, 2021 at 4:00 p.m. at 625 Palencia 

Club Drive, St. Augustine, Florida 32095 
 
 XV.  Adjournment  

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIRD ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 



MINUTES OF MEETING 
SWEETWATER CREEK  

COMMUNITY DEVELOPMENT DISTRICT 
 

 The regular meeting of the Board of Supervisors of the Sweetwater Creek Community 

Development District was held on Thursday, September 2, 2021 at 4:00 p.m. at 625 Palencia Club 

Drive, St. Augustine, Florida.  

 

 Present and constituting a quorum were: 
 

Rob Lisotta Chairman  
Stephen Handler Vice Chairman  
Scott McNary Supervisor 
John Williams Supervisor  
Charles Usinia Supervisor 

   
   
 Also present were: 
 
 
 Ernesto Torres  District Manager 
 Jennifer Kilinski District Counsel 
 Cheryl Graham RMS 
 Jerry Lambert RMS 
 Alison Mossing RMS 
 
  
 The following is a summary of the discussions and actions taken at the September 2, 2021 

meeting. An audio copy of the proceedings can be obtained by contacting the District Manager.  

 
FIRST ORDER OF BUSINESS Roll Call 

 Mr. Lisotta called the meeting to order at 4:00 p.m. Five Board members were present, 

constituting a quorum.  

   

SECOND ORDER OF BUSINESS Public Comment  

• A resident (Dennis) asked if the flowers would continue to be changed quarterly or if they 

could possibly pick plants that will stay in bloom longer cutting down on costs.  

There being no other resident comments on agenda items, the next item followed.  

 



September 2, 2021  Sweetwater Creek CDD 

2 

THIRD ORDER OF BUSINESS Approval of the Consent Agenda 
A. Minutes of the August 5, 2021 Meeting 

 Mr. Lisotta presented the July 1, 2021 meeting minutes and asked for any comments or 

corrections from the Board. Mr. Handler corrected a comment that was attributed to Mr. McNary 

that was actually him under the eighth order of business. Under the ninth order of business, he 

corrected another misquote that was Mr. McNary but should have been him. Staff took note and 

the corrections would be made.  

 Mr. Usina had a correction under the fifth order of business where the Board was discussing 

different options for landscape maintenance services stating that in the minutes it says he 

recommended Duval but he did not. Mr. Handler stated that comment was made by him. 

 

On MOTION by Mr. Usina, seconded by Mr. Handler, with all in 
favor, the Minutes of the August 5, 2021 Meeting were approved as 
amended. 

 

B. Financial Statements 
 The financial statements were provided in the agenda package and were for informational 

purposes. Mr. Torres asked for a motion to approve. 

 

On MOTION by Mr. Usina, seconded by Mr. Handler, with all in 
favor, the Financial Statements, were approved. 

 

C. Check Register 
 Mr. Lisotta presented the check register. The Board had no questions. He asked for a 

motion to approve. 

 

On MOTION by Mr. Usina, seconded by Mr. Handler, with all in 
favor, the Check Register, was approved. 

 

FOURTH ORDER OF BUSINESS Discussion on Fitness Center Improvements; 
Consideration of Proposals for Conceptual 
Estimates   

 Mr. Lissotta had Mr. Knous lead the Board in discussion about the two conceptual designs 

for the fitness center expansion. There were two quotes that can be found in the agenda package, 
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and he noted he has worked with both construction companies and stated that they both do a really 

good job. Both proposals are based off the two concepts developed that focus on an a la cart options 

of the four or five areas that they will be working on. Mr. Knous was asking for approval to move 

forward with one of the companies, then they will have one more discussion for changes before 

the final plans are presented for approval and final cost estimate. The Board continued to talk about 

the two proposals and asked questions to better decide and that included the idea of continuing the 

meeting or holding another workshop. They decided to continue this discussion later in the 

meeting. Mr. Torres stressed to the Board that they are only choosing the cost estimate of the 

general contractor who will do the job at this specific time.  

 Coming back to the fitness center improvements discussion, Mr. Lisotta asked the Board 

if they had a preference between to 2,500 square feet over the 2,982 square feet designs and they 

decided to go with the larger one thinking they could always scale back if needed. Mr. Handler 

noted some changes to the 2,982 where it says existing group fitness: creating a wall in the 

rectangular area to separate the two areas. There was more discussion about retractable walls and 

the location of where they should go. They want to insure there is an interior way to get into the 

group fitness room, so the residents do not have to walk outside to enter the room. The wall that is 

on the top right would be a retractable wall, the wall that is behind the existing reception area 

would remain the entire length that it is now, and the wall in the room that would divide it in half 

would also be retractable. They then decided to make the wall behind the reception area half the 

length. Mr. Williams stated that he did not like the arch shapes of the entries, and it was stated that 

those can be changed if it was the wish of the whole Board.  There were no other existing structural 

suggestions made by the Board.  

 Discussion continued about what to do with the existing childcare area. In the plans they 

will take the name labeling the area as that for now and come back to the decision at a later time.  

 Mr. Lisotta talked about having them drop a wall in the new flex space on the top of the 

new building so that when you come in from the breezeway of the old building to the new building 

so that you can walk down a hallway to get to the second room without walking in the middle of 

a class.  

 Mr. Knous suggested that the Board move forward with the proposal from Construction 

Cost Services, and the Board agreed.  
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On MOTION by Mr. Lisotta, seconded by Mr. Williams, with all in 
favor, the Proposal for Conceptual Estimates from Construction 
Cost Services, was approved.  

 

FIFTH ORDER OF BUSINESS Consideration of Proposal from Riverside 
Management Services for Full-Time Field 
Operations Management  

  Mr. Torres summarized the proposal from Riverside Management Services for full-time 

field operations management. The new field manager Mr. Lambert is on property three days a 

week, and this will increase with a second staff member two days a week, having someone there 

five days a week. The Board would like to continue with Mr. Lambert five days a week, but his 

schedule does not allow it. Ms. Mossing with RMS stated that they are willing to start with Ms. 

Cheryl Graham two days a week on a trial basis and if the Board is not completely satisfied, they 

will reevaluate. The Board discussed their options and what they want out of the RMS services. 

 Mr. Williams suggested that they move forward with the trial process that Ms. Mossing is 

suggesting and, in the meantime, look into other options for operations management allowing the 

Board to move quickly into the process of finding someone new if it comes to that. The Board 

approved to move forward with the proposal subject to a three-month review where they will 

consider continuing with the contract after that three-month time.  

 

On MOTION by Mr. McNary, seconded by Mr. Handler, with all in 
favor, the Proposal from Riverside Management Services for Full-
Time Field Operations Management was approved. 

   

SIXTH ORDER OF BUSINESS Consideration of Agreement with Duval 
Landscape  

 Mr. Torres stated that he and Dr. Handler worked together on this, and they came up with 

some proposed changes. They were able to reduce the mulch cost to $50,000. There was also an 

option about the ability to change the Account Manager if need be. There were a few minor 

changes they proposed within the agreement that Mr. Torres presented to the Board before asking 

for a motion of approval. Ms. Kilinski walked the Board through some of the language and noted 

that the only substantive change was the mulching price. Staff has until October 1st to clarify any 

other changes from the Board. Mr. McNary would like it to clearly state what the landscape 



September 2, 2021  Sweetwater Creek CDD 

5 

contract services are and what the CDD is actually paying for, and Ms. Kilinski stated that she will 

make those changes.  

 

On MOTION by Mr. Lisotta, seconded by Mr. Usina, with all in 
favor, Consideration of Agreement with Duval Landscape Subject 
to Requested Changes, was approved.  

 

SEVENTH ORDER OF BUSINESS  Staff Reports 
A. District Counsel 

 Ms. Kilinski had nothing further for the Board. Mr. Williams asked if there are any 

documents between Lennar and the CDD that may detail the transition of the properties and 

services before management switched over. Ms. Kilinski stated that there should be at the very 

least some acquisition documents that should be in the District’s files. She has not looked at them 

specifically but will look into it for them.  

 

B. District Engineer 
 Mr. Torres offered a brief update for the Board. The survey that was approved for the areas 

that belong to the CDD will be presented to the Board at the next month’s meeting.  

 

C. Field Manager  
 Mr. Lambert presented the field operations report to the Board. Completed items include: 

• Ensenada Park repairs that included repairs, cleaning, repainting, and replacements of worn 

equipment. 

• Yellowstone replaced all dead sod in Privado Ct. Park and installed Bahia seed at the 

mailbox cul-de-sac area and will be monitored. 

• Yellowstone reinstalled sprinkler heads on the island at Rio Del Norte.  

• Basketball backboards that were sun damaged are in process of being replaced 

• Request for proposals to resurface basketball courts have gone out 

• A+ will begin sidewalk repairs the first week of September 

 Mr. Usina wanted to state on the record that Yellowstone in relation to the roundabout and 

the flowerheads; they have said they are going to come out, but he does not want to turn over the 

District to the new landscape company with the flowerbeds looking the way that they do. He wants 

to know what they need to do to communicate with Yellowstone that that needs to be on their radar 
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before their contract is up. Mr. Lambert has had conversations about the roundabout with 

Yellowstone and will continue to follow-up with them on that.  

 Mr. Torres noted that staff had a good meeting with Duval in anticipation with the 

agreement being approved and future enhancements. They plan to bring recommendations to the 

Board within 30 of their start date that will include an automation control of the irrigation system.  

 

i. Quotes for Resurfacing the Basketball Court 

 Ms. Graham presented the three proposals to resurface the basketball courts to the Board. 

The proposals can be found in the agenda package. The Board agreed to go with the half court 

resurface from Court Surfaces for $5,200 with a two-year warranty. The Board would also like to 

go with a green finish as opposed to the current black color.  

 

On MOTION by Mr. McNary, seconded by Mr. Williams, with all 
in favor, the Proposal to Resurface the Basketball Court for $5,233, 
was approved.  

 

D. District Manager  
 Mr. Torres added a timeline for construction for the Board to be reassured that there is a 

method of conceptual plans all the way to construction. They will be able to amend the engineer’s 

report because the engineer’s report did not cover any improvements to the fitness center.  

 He asked the Board to consider an RFQ to be issued for an architect firm. That way, once 

they have a construction cost estimate, they will need to bring on an architect firm. Due to the 

amount of construction costs, the RFQ process is necessary. Ms. Kilinski will issue the RFQ with 

the Boards permission.  

 

On MOTION by Mr. Williams, seconded by Mr. Usina, with all in 
favor, Allowing Staff and District Counsel to Start the RFQ Process 
to Procure an Architect, was approved.  

 

E. Amenity Facilities Manager 
 The amenity manager gave a report to the Board that included adding new classes to the 

fitness schedule, touching up wall in the gym, and extensive cleaning at night. They are looking to 
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hire more employees to the fitness center and to the child watch area. The striping in the parking 

lot is almost complete.  

 Mr. Handler asked for her to give a rundown on the statistics for childcare use. When she 

first started nine years ago, there were 150 families using the amenity. The numbers have changed 

as the community has grown and the demographics have shifted. In August the numbers show that 

41 families used the service. Mr. Handler said with a number that low, he would really like to 

consider retiring the service and the Board discussed that option. They tabled a decision and will 

put it on the agenda for a meeting in February and then the Board will vote on it, but the intent will 

be to end the service at the end of a six-month period if the numbers do not increase.  

  

EIGHTH ORDER OF BUSINESS Supervisor Requests/Public Comment  

 Mr. Usina requested that the bike rack be addressed again as well as the mulching on the 

grass area that he and Mr. Lambert knew about without mentioning the specifics.  

 Mr. Lisotta asked to add a standing agenda item for the fitness center and child watch.  

 A resident stated that the path on the corner of Ensenada and North Loop, there is a blind 

corner and that there are overgrown bushes. They should be trimmed back for safety.  

 Another safety issue was brough up with north of US1 and Valencia. Cars are stopping at 

the one lane, but if there could be a sign that states the merge. Mr. Lisotta let the resident know 

that it is not a district matter.  

 

NINTH ORDER OF BUSINESS Next Scheduled Meetings – Thursday, 
October 7, 2021 at 4:00 p.m. at 625 Palencia 
Club Drive, St. Augustine, Florida 32095 

 Mr. Lisotta stated next Board of Supervisors meeting on Thursday, October 7, 2021 at 4:00 

p.m. at 625 Palencia Club Drive, St. Augustine, Florida 32095. 

 

TENTH ORDER OF BUSINESS Adjournment 

 

On MOTION by Mr. Usinia, seconded by Mr. McNary, with all in 
favor, the Meeting was adjourned. 
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______________________________ _____________________________ 
Secretary/Assistant Secretary Chairman/Vice Chairman 
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Sweetwater	Creek
Community	Development	District

	Balance	Sheet
August	31,	2021

	 General	 Debt	Service Capital	Reserve Capital	Projects Totals
	 Fund Fund Fund Fund Governmental	Funds

Assets: 	 	 	 	
Cash:
Cash	-	Operating	Account 337,667$											 -$																				 161,005$											 -$																				 498,673$																
Cash	-	Amenity	Account 132,967$											 -$																				 -$																				 -$																				 132,967$																
Cash	-	Debit	Card	Account 3,016$																 -$																				 -$																				 -$																				 3,016$																				

Investments:
Series	2019
Reserve	-	A-1 -$																				 133,070$											 -$																				 -$																				 133,070$																
Reserve	-	A-2 -$																				 111,488$											 -$																				 -$																				 111,488$																
Revenue -$																				 170,511$											 -$																				 -$																				 170,511$																
Prepayment -$																				 17,227$													 -$																				 -$																				 17,227$																		
Construction -$																				 -$																				 -$																				 1,249,610$								 1,249,610$													

Prepaid	Expenses -$																				 -$																				 -$																				 -$																				 -$																								
Investment	SBA	GF 300,136$											 -$																				 -$																				 -$																				 300,136$																
Due	from	Other 972$																			 -$																				 -$																				 -$																				 972$																							

Total	Assets 774,758$										 432,295$										 161,005$										 1,249,610$							 2,617,669$												

Liabilities:
Accounts	Payable 18,964$													 -$																				 -$																				 -$																				 18,964$																		
Accrued	Expenses 35,532$													 -$																				 -$																				 -$																				 35,532$																		

Total	Liabilities 54,496$													 -$																			 -$																			 -$																			 54,496$																	

Fund	Balances: 	 	 	 	
Assigned	For	Debt	Service -$																				 432,295$											 -$																				 -$																				 432,295$																
Assigned	For	Capital	Reserves -$																				 -$																				 161,005$											 -$																				 161,005$																
Assigned	For	Capital	Projects -$																				 -$																				 -$																				 1,249,610$								 1,249,610$													
Unassigned 720,263$											 -$																				 -$																				 -$																				 720,263$																

Total	Fund	Balances 720,263$										 432,295$										 161,005$										 1,249,610$							 2,563,173$												

Total		Liabilities	&	Fund	Equity	 774,758$											 432,295$											 161,005$											 1,249,610$								 2,617,669$													
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Sweetwater	Creek
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	August	31,	2021

Adopted Prorated	Budget Actual
Budget Thru	08/31/21 Thru	08/31/21 Variance

Revenues:
	
Assessments 1,423,886$																	 1,423,886$																	 1,427,451$																	 3,565$																											
Fitness	Center	Revenue 13,875$																								 12,719$																								 (901)$																													 (13,620)$																						
Cost	Sharing	-	Marshall	Creek	Revenue -$																																							 -$																																							 -$																																							 -$																																							
Interest -$																																							 -$																																							 136$																															 136$																															
Miscellaneous	Revenues -$																																							 -$																																							 1,500$																											 1,500$																											

Total		Revenues 1,437,761$																	 1,436,605$																	 1,428,186$																	 (8,419)$																									

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																								 11,000$																								 11,800$																								 (800)$																													
Engineering	Fees 10,000$																								 9,167$																											 7,409$																											 1,758$																											
District	Counsel 30,000$																								 27,500$																								 32,214$																								 (4,714)$																									
Audit	Fees 5,000$																											 5,000$																											 3,700$																											 1,300$																											
Arbitrage 500$																															 -$																																							 -$																																							 -$																																							
Assessment	Roll 5,000$																											 5,000$																											 5,000$																											 -$																																							
Dissemination	 5,000$																											 4,583$																											 4,583$																											 -$																																							
Trustee	Fees 5,000$																											 5,000$																											 3,143$																											 1,857$																											
District	Management	Fees 40,000$																								 36,667$																								 36,667$																								 -$																																							
Telephone 250$																															 	 229$																															 	 81$																																		 148$																															
Postage 3,050$																											 2,796$																											 2,220$																											 576$																															
Public	Official	Insurance 3,849$																											 3,849$																											 3,926$																											 (77)$																																
Copies 1,000$																											 917$																															 759$																															 157$																															
Miscellaneous 1,500$																											 1,375$																											 1,676$																											 (301)$																													
Legal	Advertising 2,700$																											 2,475$																											 1,012$																											 1,463$																											
Information	Technology 1,000$																											 917$																															 917$																															 -$																																							
Dues,	Licenses	&	Subscriptions 175$																															 175$																															 175$																															 -$																																							

Total	General	&	Administrative: 126,024$																					 116,649$																					 115,281$																					 1,368$																											

Operation	and	Maintenance

Electric 55,000$																								 50,417$																								 61,626$																								 (11,209)$																						
Field	Management	Fees 20,000$																								 18,333$																								 23,000$																								 (4,667)$																									
General	Insurance 5,185$																											 5,185$																											 4,950$																											 235$																															
Landscape	Maintenance 205,000$																					 187,917$																					 184,425$																					 3,492$																											
Landscape	Improvements 125,000$																					 114,583$																					 58,618$																								 55,966$																								
Lake	Maintenance 20,921$																								 19,178$																								 16,918$																								 2,260$																											
Fountain	Maintenance 1,500$																											 1,375$																											 -$																																							 1,375$																											
Irrigation	Repairs	&	Maintenance 17,045$																								 15,625$																								 34,607$																								 (18,982)$																						
Storm	Clean-Up 2,000$																											 1,833$																											 -$																																							 1,833$																											
Field	Repairs	&	Maintenance 23,500$																								 21,542$																								 27,138$																								 (5,597)$																									
Tree	Removals 10,000$																								 9,167$																											 9,565$																											 (398)$																													
Streetlight	Repairs 2,250$																											 2,063$																											 -$																																							 2,063$																											
Signage	Repairs 1,500$																											 1,375$																											 -$																																							 1,375$																											
Holiday	Decoration 5,000$																											 4,583$																											 -$																																							 4,583$																											
Miscellaneous	Field	Supplies 4,250$																											 3,896$																											 3,212$																											 684$																															

Total	Field	Operations: 498,151$																					 457,071$																					 424,058$																					 33,013$																								
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Sweetwater	Creek
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	August	31,	2021

Adopted Prorated	Budget Actual
Budget Thru	08/31/21 Thru	08/31/21 Variance

Amenities

Administrative:
Property	&	Casualty	Insurance 18,000$																								 18,000$																								 21,094$																								 (3,094)$																									
Payroll	-	Salaried 109,543$																					 100,414$																					 98,884$																								 1,530$																											
Payroll	-	Hourly 77,214$																								 70,780$																								 69,249$																								 1,530$																											
Payroll	-	Benefits 30,807$																								 28,240$																								 26,709$																								 1,531$																											
Payroll	Taxes 17,853$																								 16,365$																								 14,835$																								 1,530$																											
Professional	Services	-	Engineering 49,001$																								 44,918$																								 43,388$																								 1,530$																											
Professional	Services	-	Information	Technology 1,800$																											 1,650$																											 120$																															 1,530$																											
Travel	&	Per	Diem 250$																															 229$																															 23$																																		 206$																															
Training 200$																															 183$																															 -$																																							 183$																															
Licenses	&	Permits 400$																															 367$																															 45$																																		 322$																															
Subscriptions	&	Memberships 500$																															 458$																															 296$																															 162$																															
Office	Supplies 3,500$																											 3,208$																											 1,287$																											 1,921$																											
Office	Equipment 2,000$																											 1,833$																											 317$																															 1,516$																											
Communication	-	Telephone/Internet/TV 10,000$																								 9,167$																											 8,259$																											 907$																															
Internet/Telephone	-	Guard	House 3,600$																											 3,300$																											 3,259$																											 41$																																		
Cost	Share	Expense	-	Marshall	Creek 63,453$																								 63,453$																								 40,713$																								 22,740$																								

Field:
General	Utilities 83,000$																								 76,083$																								 55,257$																								 20,826$																								
Refuse	Removal 3,000$																											 2,750$																											 2,706$																											 44$																																		
Security 64,848$																								 59,444$																								 57,883$																								 1,561$																											
Janitorial	Services 16,000$																								 14,667$																								 13,137$																								 1,530$																											
Operating	Supplies	-	Spa	&	Paper 4,500$																											 4,125$																											 2,753$																											 1,372$																											
Operating	Supplies	-	Uniforms 500$																															 458$																															 244$																															 214$																															
Cleaning	Supplies 10,000$																								 9,167$																											 10,180$																								 (1,013)$																									
Amenity	Landscape	Maintenance	&	Improvements 24,000$																								 22,000$																								 22,000$																								 -$																																							
Gate	Repairs	&	Maintenance 2,500$																											 2,292$																											 -$																																							 2,292$																											
Guardhouse	Maintenance 2,500$																											 2,292$																											 245$																															 2,047$																											
Dog	Park	Repairs	&	Maintenance 3,650$																											 3,346$																											 144$																															 3,201$																											
Park	Mulch 1,500$																											 1,375$																											 -$																																							 1,375$																											
Playground	Repairs	&	Maintenance 2,500$																											 2,292$																											 1,371$																											 921$																															
Miscellaneous 1,000$																											 917$																															 7$																																					 909$																															
Buildings	Repairs	&	Maintenance 10,000$																								 9,167$																											 10,327$																								 (1,160)$																									
Pest	Control 2,500$																											 2,292$																											 1,141$																											 1,151$																											
Pools	Maintenance	-	Contract 12,500$																								 11,458$																								 12,605$																								 (1,147)$																									
Pools	Repairs	&	Maintenance 44,495$																								 40,787$																								 2,004$																											 38,783$																								
Pools	Chemicals 6,250$																											 5,729$																											 6,152$																											 (423)$																													
Signage	&	Amenity	Repairs -$																																							 -$																																							 450$																															 (450)$																													
Special	Events 20,000$																								 18,333$																								 1,913$																											 16,420$																								

Fitness:
Professional	Services	-	Outside	Fitness 52,872$																								 48,466$																								 46,936$																								 1,530$																											
Fitness	Equipment	Repairs	&	Maintenance 5,000$																											 4,583$																											 1,842$																											 2,741$																											
Fitness	Equipment	Rental 32,000$																								 29,333$																								 28,833$																								 500$																															
Miniature	Golf	Course	Maintenance 750$																															 688$																															 -$																																							 688$																															
Miscellaneous	Fitness	Supplies 4,500$																											 4,125$																											 3,220$																											 905$																															
Capital	Outlay	-	Machinery	&	Equipment 5,500$																											 5,042$																											 2,390$																											 2,652$																											

Total	Amenities 803,986$																					 743,775$																					 612,220$																					 131,554$																					

Reserves

Capital	Reserve	Transfer 45,000$																								 45,000$																								 45,000$																								 -$																																							

Total	Reserves 45,000$																								 45,000$																								 45,000$																								 -$																																							

Total	Expenditures 1,473,161$																	 1,362,494$																	 1,196,560$																	 165,935$																					

Excess	Revenues	(Expenditures) (35,400)$																						 231,626$																					

Fund	Balance	-	Beginning 35,400$																								 488,636$																					

Fund	Balance	-	Ending -$																																							 720,263$																					
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Sweetwater	Creek
Community	Development	District
Debt	Service	Fund	-	Series	2019

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	August	31,	2021

Adopted Prorated	Budget Actual
Budget Thru	08/31/21 Thru	08/31/21 Variance

Revenues:
	
Special	Assessments 755,838$																					 755,838$																					 753,328$																					 (2,510)$																									
Prepayments	 -$																																						 -$																																						 66,143$																								 66,143$																								
Interest -$																																						 -$																																						 25$																																		 25$																																		

Total		Revenues 755,838$																					 755,838$																					 819,496$																					 63,659$																								

Expenditures:

Series	2019	-	A1
Interest	-	11/01 97,219$																								 97,219$																								 97,022$																								 197$																															
Special	Call	-	11/01 -$																																						 -$																																						 40,000$																								 (40,000)$																						
Interest	-	05/01 97,219$																								 97,219$																								 96,431$																								 787$																															
Principal	-	05/01 340,000$																					 340,000$																					 340,000$																					 -$																																						
Special	Call	-	05/01 -$																																						 -$																																						 40,000$																								 (40,000)$																						

Series	2019	-	A2
Interest	-	11/01 54,425$																								 54,425$																								 54,225$																								 200$																															
Special	Call	-	11/1 -$																																						 -$																																						 15,000$																								 (15,000)$																						
Interest	-	05/01 54,425$																								 54,425$																								 53,925$																								 500$																															
Principal	-	05/01 115,000$																					 115,000$																					 115,000$																					 -$																																						
Special	Call	-	05/01 -$																																						 -$																																						 15,000$																								 (15,000)$																						

Total	Expenditures 758,288$																					 758,288$																					 866,603$																					 (108,316)$																			

Other	Sources/(Uses)

Transfer	In -$																																						 -$																																						 -$																																						 -$																																						

Total	Other	Financing	Sources	(Uses) -$																																						 -$																																						 -$																																						 -$																																						

Excess	Revenues	(Expenditures) (2,450)$																									 (47,107)$																						

Fund	Balance	-	Beginning 224,257$																					 479,402$																					

Fund	Balance	-	Ending 221,807$																					 432,295$																					
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Sweetwater	Creek
Community	Development	District

Capital	Reserve
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	August	31,	2021

Adopted Prorated	Budget Actual
Budget Thru	08/31/21 Thru	08/31/21 Variance

Revenues:
	
Cost	Share	-	Marshal	Creek -$																																						 -$																																						 -$																																						 -$																																						
Miscellaneous	Income -$																																						 -$																																						 100$																															 100$																															

Total		Revenues -$																																						 -$																																						 100$																															 100$																															

Expenditures:

Capital	Outlay	 40,000$																								 36,667$																								 -$																																						 36,667$																								
Repair	and	Maintenance -$																																						 -$																																						 2,670$																											 (2,670)$																									
Other	Current	Charges -$																																						 -$																																						 1,015$																											 (1,015)$																									

Total	Expenditures 40,000$																								 36,667$																								 3,685$																											 32,982$																								

Other	Financing	Sources/(Uses)

Transfer	In/(Out) 45,000$																								 45,000$																								 45,000$																								 -$																																						

Total	Other	Financing	Sources	(Uses) 45,000$																								 45,000$																								 45,000$																								 -$																																						

Excess	Revenues	(Expenditures) 5,000$																											 41,415$																								

Fund	Balance	-	Beginning 119,720$																					 119,590$																					

Fund	Balance	-	Ending 124,720$																					 161,005$																					

5



Sweetwater	Creek
Community	Development	District
Capital	Projects	Fund	-	Series	2019

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	August	31,	2021

Adopted Prorated	Budget Actual
Budget Thru	08/31/21 Thru	08/31/21 Variance

Revenues:
	
Interest	Income -$																																 -$																																 59$																																		 59$																																		

Total		Revenues -$																																 -$																																 59$																																		 59$																																		

Expenditures:

Capital	Outlay	 -$																																 -$																																 73,609$																								 (73,609)$																						

Total	Expenditures -$																																 -$																																 73,609$																								 (73,609)$																						

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																																 -$																																 -$																																 -$																																

Total	Other	Financing	Sources	(Uses) -$																																 -$																																 -$																																 -$																																

Excess	Revenues	(Expenditures) -$																																 (73,550)$																						

Fund	Balance	-	Beginning -$																																 1,323,160$																	

Fund	Balance	-	Ending -$																																 1,249,610$																	
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Sweetwater	Creek
Community	Development	District

Month	to	Month

Oct Nov Dec Jan Feb March April May June July Aug Sept Total
Revenues:
	
Assessments -$																						 193,650$											 451,270$											 690,064$											 45,658$														 14,088$														 16,071$														 -$																						 16,651$														 -$																						 -$																						 -$																						 1,427,451$							
Fitness	Center	Revenue -$																						 -$																						 -$																						 (471)$																			 (705)$																			 -$																						 -$																						 -$																						 115$																					 160$																					 -$																						 -$																						 (901)$																			
Cost	Sharing	-	Marshall	Creek	Revenue -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																							
Interest -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 8$																											 28$																								 24$																								 50$																								 26$																								 -$																						 136$																					
Miscellaneous	Revenues -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 1,500$																	 -$																						 -$																						 -$																						 1,500$																	
Carry	Forward	Surplus -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																							

-$																							
Total		Revenues -$																							 193,650$											 451,270$											 689,593$											 44,953$														 14,088$														 16,079$														 28$																								 18,290$														 210$																					 26$																								 -$																							 1,428,186$							

Expenditures:

General	&	Administrative:
Supervisor	Fees -$																						 1,000$																	 1,000$																	 1,000$																	 1,000$																	 1,000$																	 1,000$																	 2,000$																	 800$																					 2,000$																	 1,000$																	 -$																						 11,800$														
Engineering	Fees 279$																					 279$																					 331$																					 2,171$																	 -$																						 -$																						 -$																						 679$																					 1,610$																	 -$																						 2,059$																	 -$																						 7,409$																	
District	Counsel 1,319$																	 1,996$																	 2,118$																	 3,018$																	 4,282$																	 6,078$																	 3,992$																	 2,514$																	 6,899$																	 -$																						 -$																						 -$																						 32,214$														
Audit	Fees -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 3,700$																	 -$																						 -$																						 3,700$																	
Arbitrage -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																							
Assessment	Roll 5,000$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 5,000$																	
Dissemination	 417$																					 417$																					 417$																					 417$																					 417$																					 417$																					 417$																					 417$																					 417$																					 417$																					 417$																					 -$																						 4,583$																	
Trustee	Fees 3,143$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 3,143$																	
District	Management	Fees 3,333$																	 3,333$																	 3,333$																	 3,333$																	 3,333$																	 3,333$																	 3,333$																	 3,333$																	 3,333$																	 3,333$																	 3,333$																	 -$																						 36,667$														
Telephone -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 81$																								 -$																						 -$																						 81$																								
Postage 1,413$																	 24$																								 250$																					 22$																								 38$																								 29$																								 9$																											 6$																											 15$																								 414$																					 -$																						 -$																						 2,220$																	
Public	Official	Insurance 3,674$																	 252$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 3,926$																	
Copies -$																						 1$																											 -$																						 5$																											 7$																											 66$																								 -$																						 -$																						 118$																					 562$																					 -$																						 -$																						 759$																					
Miscellaneous 256$																					 253$																					 3$																											 6$																											 97$																								 6$																											 350$																					 313$																					 59$																								 21$																								 313$																					 -$																						 1,676$																	
Legal	Advertising 494$																					 278$																					 144$																					 -$																						 (305)$																			 -$																						 191$																					 211$																					 -$																						 -$																						 -$																						 -$																						 1,012$																	
Information	Technology 83$																								 83$																								 83$																								 83$																								 83$																								 83$																								 83$																								 83$																								 83$																								 83$																								 83$																								 -$																						 917$																					
Dues,	Licenses	&	Subscriptions 175$																					 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 175$																					

Total	General	&	Administrative: 19,585$														 7,916$																	 7,679$																	 10,055$														 8,951$																	 11,013$														 9,374$																	 9,556$																	 13,335$														 10,611$														 7,205$																	 -$																							 115,281$											

Operation	and	Maintenance
Electric 5,104$																	 4,942$																	 4,866$																	 5,055$																	 4,911$																	 4,796$																	 5,007$																	 5,273$																	 5,335$																	 5,311$																	 11,027$														 -$																						 61,626$														
Field	Management	Fees 1,667$																	 1,667$																	 1,667$																	 1,667$																	 1,667$																	 1,667$																	 1,667$																	 1,667$																	 1,667$																	 4,000$																	 4,000$																	 -$																						 23,000$														
General	Insurance 4,950$																	 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 4,950$																	
Landscape	Maintenance 16,766$														 16,766$														 16,766$														 16,766$														 16,766$														 16,766$														 16,766$														 16,766$														 16,766$														 16,766$														 16,766$														 -$																						 184,425$											
Landscape	Improvements 1,755$																	 -$																						 -$																						 -$																						 6,041$																	 -$																						 -$																						 49,866$														 955$																					 -$																						 -$																						 -$																						 58,618$														
Lake	Maintenance 1,538$																	 1,538$																	 1,538$																	 1,538$																	 1,538$																	 1,538$																	 1,538$																	 1,538$																	 1,538$																	 1,538$																	 1,538$																	 -$																						 16,918$														
Fountain	Maintenance -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																							
Irrigation	Repairs	&	Maintenance 6,729$																	 4,380$																	 3,014$																	 2,858$																	 2,285$																	 2,612$																	 1,852$																	 6,154$																	 4,723$																	 -$																						 -$																						 -$																						 34,607$														
Storm	Clean-Up -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																							
Field	Repairs	&	Maintenance 3,029$																	 1,118$																	 9,190$																	 2,370$																	 2,828$																	 1,148$																	 1,477$																	 1,329$																	 1,710$																	 2,939$																	 -$																						 -$																						 27,138$														
Tree	Removals -$																						 3,105$																	 2,305$																	 1,107$																	 -$																						 1,800$																	 558$																					 -$																						 -$																						 -$																						 690$																					 -$																						 9,565$																	
Streetlight	Repairs -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																							
Signage	Repairs -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																							
Holiday	Decoration -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																						 -$																							
Miscellaneous	Field	Supplies -$																						 994$																					 -$																						 97$																								 -$																						 -$																						 -$																						 1,974$																	 -$																						 146$																					 -$																						 -$																						 3,212$																	

Total	Field	Operations: 41,537$														 34,510$														 39,345$														 31,457$														 36,035$														 30,327$														 28,864$														 84,567$														 32,694$														 30,701$														 34,021$														 -$																							 424,058$											
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Sweetwater	Creek
Community	Development	District

Month	to	Month

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Amenities

Administrative:
Property	&	Casualty	Insurance 21,094$		 				 -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 21,094$	 			
Payroll	-	Salaried 8,989$		 				 8,989$		 				 8,989$		 				 8,989$		 				 8,989$		 				 8,989$		 				 8,989$		 				 8,989$		 				 8,989$		 				 8,989$		 				 8,989$		 				 -$		 		 98,884$	 			
Payroll	-	Hourly 6,295$		 				 6,295$		 				 6,295$		 				 6,295$		 				 6,295$		 				 6,295$		 				 6,295$		 				 6,295$		 				 6,295$		 				 6,295$		 				 6,295$		 				 -$		 		 69,249$	 			
Payroll	-	Benefits 2,428$		 				 2,428$		 				 2,428$		 				 2,428$		 				 2,428$		 				 2,428$		 				 2,428$		 				 2,428$		 				 2,428$		 				 2,428$		 				 2,428$		 				 -$		 		 26,709$	 			
Payroll	Taxes 1,349$		 				 1,349$		 				 1,349$		 				 1,349$		 				 1,349$		 				 1,349$		 				 1,349$		 				 1,349$		 				 1,349$		 				 1,349$		 				 1,349$		 				 -$		 		 14,835$	 			
Professional	Services	-	Engineering 3,944$		 				 3,944$		 				 3,944$		 				 3,944$		 				 3,944$		 				 3,944$		 				 3,944$		 				 3,944$		 				 3,944$		 				 3,944$		 				 3,944$		 				 -$		 		 43,388$	 			
Professional	Services	-	Information	Technology 11$		 				 11$		 				 11$		 				 11$		 				 11$		 				 11$		 				 11$		 				 11$		 				 11$		 				 11$		 				 11$		 				 -$		 		 120$	 			
Travel	&	Per	Diem -$		 		 23$	 				 -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 23$	 			
Training -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 				
Licenses	&	Permits 25$		 		 10$	 				 -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 10$	 		 -$	 		 -$	 		 -$	 		 -$	 		 45$	 			
Subscriptions	&	Memberships 27$		 		 27$	 				 27$		 				 27$		 		 27$	 		 27$	 				 27$		 				 27$		 		 27$	 				 27$		 				 27$		 				 -$		 		 296$	 			
Office	Supplies 75$		 		 -$	 		 335$	 				 17$		 		 37$	 		 474$	 				 106$		 				 25$		 		 129$	 				 -$		 		 89$	 				 -$		 		 1,287$	 			
Office	Equipment -$		 		 -$	 		 -$	 		 64$	 		 253$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 317$	 			
Communication	-	Telephone/Internet/TV 728$		 		 866$	 				 728$		 				 715$		 		 828$	 		 784$	 				 724$		 				 724$		 		 717$	 				 722$		 				 722$		 				 -$		 		 8,259$	 			
Internet/Telephone	-	Guard	House 302$		 		 302$	 				 302$		 				 303$		 		 203$	 		 308$	 				 308$		 				 308$		 		 308$	 				 307$		 				 307$		 				 -$		 		 3,259$	 			
Cost	Share	Expense	-	Marshall	Creek -$		 		 -$	 		 -$	 		 -$	 		 40,713$	 				 -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 40,713$	 			

Field:
General	Utilities 3,518$		 				 3,596$		 				 4,574$		 				 5,549$		 				 8,154$		 				 6,833$		 				 6,168$		 				 3,811$		 				 4,917$		 				 3,953$		 				 4,184$		 				 -$		 		 55,257$	 			
Refuse	Removal 202$		 				 202$		 				 202$		 				 348$		 				 250$		 				 250$		 				 250$		 				 250$		 				 250$		 				 250$		 				 250$		 				 -$		 		 2,706$	 			
Security 5,404$		 				 -$		 		 5,404$	 				 5,404$		 				 5,404$		 				 5,404$		 				 5,404$		 				 5,404$		 				 7,900$		 				 5,500$		 				 6,652$		 				 -$		 		 57,883$	 			
Janitorial	Services 1,194$		 				 1,194$		 				 1,194$		 				 1,194$		 				 1,194$		 				 1,194$		 				 1,194$		 				 1,194$		 				 1,194$		 				 1,194$		 				 1,194$		 				 -$		 		 13,137$	 			
Operating	Supplies	-	Spa	&	Paper 181$		 				 128$		 				 84$		 				 226$		 				 143$		 				 88$		 				 341$		 				 958$		 				 111$		 				 316$		 				 177$		 				 -$		 		 2,753$	 			
Operating	Supplies	-	Uniforms -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 244$	 				 -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 244$	 			
Cleaning	Supplies 449$		 				 1,786$		 				 231$		 				 1,336$		 				 1,095$		 				 1,232$		 				 499$		 				 1,581$		 				 35$		 				 104$		 				 1,833$		 				 -$		 		 10,180$	 			
Amenity	Landscape	Maintenance	&	Improvements 2,000$		 				 2,000$		 				 2,000$		 				 2,000$		 				 2,000$		 				 2,000$		 				 2,000$		 				 2,000$		 				 2,000$		 				 2,000$		 				 2,000$		 				 -$		 		 22,000$	 			
Gate	Repairs	&	Maintenance -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 				
Guardhouse	Maintenance -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 245$	 				 -$		 		 -$	 		 245$	 			
Dog	Park	Repairs	&	Maintenance -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 144$	 				 -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 144$	 			
Park	Mulch -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 				
Playground	Repairs	&	Maintenance -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 1,371$	 				 -$		 		 1,371$	 			
Miscellaneous -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 7$	 				 -$		 		 -$	 		 -$	 		 7$	 			
Buildings	Repairs	&	Maintenance 1,528$		 				 18$		 		 42$	 		 177$	 		 182$	 		 -$	 		 7,795$	 				 260$		 		 -$	 		 89$	 		 235$	 		 -$	 		 10,327$	 			
Pest	Control 65$		 				 65$		 		 65$	 		 68$	 		 468$	 		 68$	 		 68$	 				 68$		 		 68$	 		 68$	 		 68$	 		 -$	 		 1,141$	 			
Pools	Maintenance	-	Contract 1,129$		 				 1,129$		 				 1,264$		 				 1,264$		 		 1,264$	 		 1,129$	 				 909$		 				 1,129$		 		 1,129$	 				 1,129$		 				 1,129$		 		 -$	 		 12,605$	 			
Pools	Repairs	&	Maintenance -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 766$	 				 94$		 				 1,008$		 		 136$	 				 -$		 		 -$	 		 -$	 		 2,004$	 			
Pools	Chemicals -$		 		 -$	 		 612$	 				 -$		 		 589$	 				 -$		 		 -$	 		 -$	 		 389$	 				 -$		 		 4,562$	 				 -$		 		 6,152$	 			
Signage	&	Amenity	Repairs -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 450$	 				 -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 450$	 			
Special	Events 53$		 				 551$		 				 -$		 		 1,175$	 				 -$		 		 135$	 				 -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 1,913$	 			

Fitness:
Professional	Services	-	Outside	Fitness 4,267$		 				 4,267$		 				 4,267$		 				 4,267$		 				 4,267$		 				 4,267$		 				 4,267$		 				 4,267$		 				 4,267$		 				 4,267$		 				 4,267$		 				 -$		 		 46,936$	 			
Fitness	Equipment	Repairs	&	Maintenance -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 428$	 				 667$		 				 487$		 				 260$		 				 -$		 		 1,842$	 			
Fitness	Equipment	Rental 2,621$		 				 2,621$		 				 2,621$		 				 2,621$		 				 2,621$		 				 2,621$		 				 2,621$		 				 2,621$		 				 2,621$		 				 2,621$		 				 2,621$		 				 -$		 		 28,833$	 			
Miniature	Golf	Course	Maintenance -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 				
Miscellaneous	Fitness	Supplies -$		 		 500$	 		 -$	 		 204$	 		 2,115$	 				 110$		 				 51$		 				 240$		 				 -$		 		 -$	 		 -$	 		 -$	 		 3,220$	 			
Capital	Outlay	-	Machinery	&	Equipment 589$		 				 452$		 		 -$	 		 1,083$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 266$	 				 -$		 		 2,390$	 			
Total	Amenities 68,469$			 			 42,754$			 			 46,970$			 			 51,060$			 			 94,825$			 			 50,707$			 			 56,685$			 			 49,331$			 			 49,891$			 			 46,297$			 			 55,232$			 			 -$			 	 612,220$	 			

Reserves

Capital	Reserve	Transfer -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 45,000$	 				 -$		 		 -$	 		 -$	 		 -$	 		 -$	 		 -$	 		 45,000$	 			

Total	Reserves -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 45,000$	 			 -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 45,000$	 			

Total	Expenditures 129,591$			 			 85,180$			 			 93,995$			 			 92,572$			 			 139,812$			 			 137,046$			 			 94,923$			 			 143,454$			 			 95,920$			 			 87,609$			 			 96,457$			 			 -$			 	 1,196,560$							

Excess	Revenues	(Expenditures) (129,591)$									 108,470$		 			 357,275$		 			 597,021$		 			 (94,859)$		 			 (122,958)$									 (78,845)$		 			 (143,426)$									 (77,630)$		 			 (87,399)$		 			 (96,431)$		 			 -$		 		 231,626$	 			
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Sweetwater	Creek
Community	Development	District

Long	Term	Debt	Report

INTEREST RATES: 2.000%, 2.125%, 2.250%, 2.375%, 2.500%, 2.950%, 3.170%
MATURITY DATE: 5/1/2038
RESERVE FUND DEFINITION MAXIMUM ANNUAL DEBT SERVICE
RESERVE FUND REQUIREMENT $133,070
RESERVE FUND BALANCE $133,070

BONDS OUTSTANDING - 07/30/19 $7,825,000
LESS: MAY 1, 2020 ($330,000)
LESS: MAY 1, 2020 (SPECIAL CALL) ($15,000)
LESS: NOV 1, 2020 (SPECIAL CALL) ($40,000)
LESS:  MAY 1, 2021 ($340,000)
LESS: MAY 1, 2021 (SPECIAL CALL) ($40,000)

CURRENT BONDS OUTSTANDING $7,060,000

INTEREST RATES: 3.560%, 4.020%
MATURITY DATE: 5/1/2038
RESERVE FUND DEFINITION 50% MAXIMUM ANNUAL DEBT SERVICE
RESERVE FUND REQUIREMENT $110,550
RESERVE FUND BALANCE $111,488

BONDS OUTSTANDING - 07/30/19 $2,980,000
LESS: MAY 1, 2020 ($110,000)
LESS: MAY 1, 2020 (SPECIAL CALL) ($10,000)
LESS: NOV 1, 2020 (SPECIAL CALL) ($15,000)
LESS:  MAY 1, 2021 ($115,000)
LESS: MAY 1, 2021 (SPECIAL CALL) ($15,000)

CURRENT BONDS OUTSTANDING $2,715,000

SERIES 2019A-2, SPECIAL ASSESSMENT REVENUE BONDS

SERIES 2019A-1, SPECIAL ASSESSMENT REVENUE BONDS
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Gross	Assessments 1,514,771.83$				 799,410.84$		 			 2,314,182.67$						
Net	Assessments 1,423,885.52$				 751,446.19$		 			 2,175,331.71$						

65.46% 34.54% 100.00%

Date Distribution Gross	Amount Commissions Discount/Penalty Interest Net	Receipts O&M	Portion
2019	Debt	
Service Total

11/2/20 1 $23,988.86 ($454.59) ($1,259.39) $0.00 $22,274.88 $14,580.25 $7,694.63 $22,274.88
11/12/20 2 $118,783.63 ($2,280.65) ($4,751.37) $0.00 $111,751.61 $73,148.15 $38,603.46 $111,751.61
11/24/20 3 $172,003.43 ($3,302.47) ($6,880.14) $0.00 $161,820.82 $105,921.47 $55,899.35 $161,820.82
12/04/20 4 $381,991.42 ($7,334.24) ($15,279.61) $0.00 $359,377.57 $235,234.25 $124,143.32 $359,377.57
12/16/20 5 $350,664.36 ($6,735.66) ($13,881.61) $0.00 $330,047.09 $216,035.68 $114,011.41 $330,047.09
01/11/21 6 $1,120,490.36 ($21,513.42) ($44,819.34) $0.00 $1,054,157.60 $690,009.59 $364,148.01 $1,054,157.60
01/19/21 Interest	1 $82.56 $0.00 $0.00 $0.00 $82.56 $54.04 $28.52 $82.56
02/22/21 7 $73,228.84 ($1,423.54) ($2,051.77) $0.00 $69,753.53 $45,657.88 $24,095.65 $69,753.53
03/11/21 8 $22,309.80 ($439.25) ($347.11) $0.00 $21,523.44 $14,088.39 $7,435.05 $21,523.44
04/08/21 Interest	2 $17.90 $0.00 $0.00 $0.00 $17.90 $11.72 $6.18 $17.90
04/13/21 9 $25,034.86 ($500.70) $0.00 $0.00 $24,534.16 $16,059.08 $8,475.08 $24,534.16
06/15/21 10 $25,687.11 ($519.15) $270.16 $0.00 $25,438.12 $16,650.78 $8,787.34 $25,438.12

TOTAL 2,314,283.13$		 			 (44,503.67)$		 			 (89,000.18)$		 			 -$		 	 2,180,779.28$					 1,427,451.28$				 753,328.00$										 2,180,779.28$						

100% Net	Percent	Collected
(5,447.57)$		 			 Balance	Remaining	to	Collect

Sweetwater	Creek
COMMUNITY	DEVELOPMENT	DISTRICT

Special	Assessment	Receipts
Fiscal	Year	2021

ON	ROLL	ASSESSMENTS
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SWEETWATER	CREEK
COMMUNITY	DEVELOPMENT	DISTRICT

Date Requisition # Contractor Description Requisition
Fiscal Year 2020

11/15/19 1 England Thims & Miller Invoices: 191327, 191598, 191935 - Traffic Study & Certification Package 8,032.00$     
11/15/19 2 East Coast Wells & Pump Service Invoice: 34301 - Replaced Irrigation Pump 4,293.70$     

1/3/20 3 Performance Painting Contractors, Inc. Invoice: 9579 - Mobilization 8,090.00$     
1/3/20 4 AC Concrete Enterprise, Inc. Invoice: AB - Sidewalk Addition 6,250.00$     
1/3/20 5 Reflections Invoice: 191036 - Roof Clean 4,495.00$     
1/6/20 6 Rick Arsenault Certified Pool Consultant, Inc. Invoice: SWCrefC120 - 40% Deposit to start services 46,000.00$     
1/6/20 7 Rick Arsenault Certified Pool Consultant, Inc. Invoice: SWCrefD120 - 10% upon execution of the Agreement 11,500.00$     
2/6/20 8 East Coast Wells & Pump Service Invoices: 34271 & 34167 - Fixed Pump Motor & Replaced Bad Motor 2,137.00$     
2/6/20 9 Rick Arsenault Certified Pool Consultant, Inc. Invoice: SWCrffnl220 - 10% Balance Upon Final Sign Off 11,500.00$     

2/24/20 10 JLC Construction Inc. Invoice: 1/20/2020 - Deposit for Perogola Replacement 6,790.80$    
2/26/20 11 Performance Painting Contractors, Inc. Invoice: 9578 - Power Wash and Paint 35,240.00$    
2/24/20 12 Rick Arsenault Certified Pool Consultant, Inc. Invoice: SWCrefF220 - 40% Commencement of Filling 46,000.00$    
2/26/20 13 Rick Arsenault Certified Pool Consultant, Inc. Invoice: SWCgtr220 - Gutter Grating Supports repaired 500.00$     
3/17/20 14 Walter Carucci AE Invoice: 1 - Services for Palencia Fitness Center from 11/11/19 thru 3/2/19 5,034.68$     
3/17/20 15 Bob's Backflow & Plumbing Services, Inc. Invoice: 65745 -Back Flow Testing 265.00$     
3/23/20 16 JLC Construction Inc. Invoice: 3/20/2020 - Final payment for Perogola Replacement 6,790.80$     
4/8/20 17 England Thims & Miller Invoice: 0193131 Traffic Study & Certification Package 3,000.02$     

4/16/20 18 England Thims & Miller Invoice: 0193703 Traffice Study & Certification Package 1,062.00$     
5/20/20 19 Fitness International Associates Corp Invoice: 2904 Flooring 4,000.44$     
6/9/20 20 Beacon Electrical Contractors Inc Invoice: 200503 - Electrical work 16,357.00$    

6/15/20 21 Sundancer Sign Graphics Invoice: 2564 - Street Sign 12,310.00$    
6/22/20 22 Yellowstone Landscape Invoice: JAX120765 & JAX 120768 - Onda Field Full Irrigation & Sod 25,583.33$    
7/14/20 23 Hopping Green & Sams Invoice: 113207, 113803, 114427, 115066 - Project Construction 1,053.50$     
7/31/20 24 Duval Asphalt Invoice: 21750 - Stripping - Layout Stripe Crosswalks 1,458.00$     
8/7/20 25 Yellowstone Landscape Invoice: AJAX120768 - Onda Field Irrigation & Sod 24,722.16$    

9/10/20 26 Radarsign Invoice: 10761 - Solar Powered 7,888.00$     
9/10/20 27 Hopping Green & Sams Invoice: 116998 - Legal Services 559.00$     
9/14/20 28 Sweetwater Creek CDD Invoice: 2940 & 2904 Deposit paid via credit card for flooring 2,644.28$     

10/21/20 29 Hopping Green & Sams Invoice: 114427 - Legal services 258.00$     
10/29/20 30 Hopping Green & Sams Invoice #117953 - Project Construction Legal Services 1,075.00$     
11/16/20 31 Clark Advisory Services, LLC Services Rendered June 2020-October 2020 5,034.00$     
2/17/21 32 Yellowstone Landscape Invoice #173437 - Irrigation Repairs 58,703.67$    
2/17/21 33 Armstrong Fence Company Invoice #20210221 -  Deposit for Vinyl Coated chain-link Ensenda Park 2,570.79$     
5/13/21 34 Armstrong Fence Company Invoice #20210547 Remaining balance for Vinyl Coated chain-link 2,570.78$     
5/13/21 35 Riverside Management Services Invoice #13 Soccer Goals & Lacrosse Equipment 3,444.73$     
5/13/21 36 Hopping Green & Sams Invoice: 121275 - Legal Services 210.00$     

TOTAL 377,423.68$     
10/1/19 Interest 227.99$     
11/1/19 Interest 196.36$     
12/1/19 Interest 189.23$     

12/31/19 Transfer from COI 4,581.32$     
1/1/20 Interest 195.38$     
2/1/20 Interest 186.54$     
3/1/20 Interest 150.41$     

3/10/20 Transfer from Lennar Homes 79,820.57$    
4/1/20 Interest 65.90$    
5/1/20 Interest 11.65$    
6/1/20 Interest 12.01$    
7/1/20 Interest 6.89$     
8/1/20 Interest 6.32$     
9/1/20 Interest 5.71$     

10/1/20 Interest 5.44$     
11/1/20 Interest 5.60$     
11/24/20 Check returned from Hopping Green & Sams req # 29 258.00$     

12/1/20 Interest 5.41$     
1/1/21 Interest 5.58$     
2/1/21 Interest 5.59$     
3/1/21 Interest 4.95$     
4/1/21 Interest 5.33$     
5/1/21 Interest 5.16$     
6/1/21 Interest 5.32$     
7/1/21 Interest 5.14$     
8/1/21 Interest 5.31$     

TOTAL 85,973.11$     

Project (Construction) Fund at 07/30/19 1,540,777.96$    
Interest Earned and Transfer thru 7/31/21 86,255.94$    

Requisitions Paid thru 8/31/21 (377,423.68)$       

1,249,610.22$     

Approved Projects  (not yet funded)
Contractor TBD Amenity Expansion 1,000,000.00$     

5/7/20 Yellowstone Irrigation System Replacement 81,642.75$    

Total 1,081,642.75$     
Unassigned 167,967.47$        

Special Assessment Revenue Bonds, Series 2019

Remaining Project (Construction) Fund
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Fund Date Check No.'s Amount
General Fund

8/6/21 3546 312.50$             
8/10/21 3547 3,833.33$          
8/17/21 3548-3558 10,462.30$        
8/25/21 3559-3560 2,838.00$          

17,446.13$        

Amenity Fund
8/6/21 2000-2002 7,849.49$          
8/17/21 2003-2007 29,793.95$        
8/25/21 2008-2010 1,164.25$          

38,807.69$        

TOTAL 56,253.82$   

Sweetwater Creek
Community Development District

Summary of Invoices

August 01, 2021 - August 31, 2021



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  9/20/21          PAGE   1
*** CHECK DATES 08/01/2021 - 08/31/2021 ***       SWEETWATER CREEK - GENERAL

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 8/06/21 00080 7/26/21 5336     202108 310-51300-49000                                     *              312.50
MEETING ROOM RENTAL 8/5

RENAISSANCE RESORT AT THE                                         312.50 003546
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/10/21 00029 8/01/21 53       202108 310-51300-34000                                     *            3,333.33

MANAGEMENT FEES AUG21
8/01/21 53       202108 310-51300-35200                                     *               83.33

INFORMATION TECH AUG21
8/01/21 53       202108 310-51300-31300                                     *              416.67

DISSEMINATION FEE AUG21
GOVERNMENTAL MANAGEMENT SERVICES                                3,833.33 003547

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00075 8/05/21 08052021 202108 310-51300-11000                                     *              200.00

MEETING 8/5/21
CHARLES USINA III                                                 200.00 003548

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00011 8/05/21 199038   202108 310-51300-31100                                     *              332.92

PROF SRVS THRU 7/31/21
ENGLAND-THIMS & MILLER, INC                                       332.92 003549

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00011 8/05/21 199039   202108 310-51300-31100                                     *            1,726.39

PROF SRVS THRU 7/31/21
ENGLAND-THIMS & MILLER, INC                                     1,726.39 003550

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00047 8/01/21 125A     202108 320-53800-12100                                     *            4,000.00

AUG FIELD MANAGEMENT
8/01/21 125B     202107 320-53800-12100                                     *            2,333.33

JUL FIELD MANAGEMENT
GOVERNMENTAL MANAGEMENT SERVICES                                6,333.33 003551

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00049 8/05/21 08052021 202108 310-51300-11000                                     *              200.00

MEETING 8/5/21
JOHN V WILLIAMS                                                   200.00 003552

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00051 8/05/21 08052021 202108 310-51300-11000                                     *              200.00

MEETING 8/5/21
ROBERT LISOTTA                                                    200.00 003553

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00018 8/05/21 08052021 202108 310-51300-11000                                     *              200.00

MEETING 8/5/21
SCOTT MCNARY                                                      200.00 003554

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00040 8/05/21 08052021 202108 310-51300-11000                                     *              200.00

MEETING 8/5/21
STEPHEN J HANDLER                                                 200.00 003555

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

SWCC SWEETWATER CRK BPEREGRINO



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  9/20/21          PAGE   2
*** CHECK DATES 08/01/2021 - 08/31/2021 ***       SWEETWATER CREEK - GENERAL

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 8/17/21 00035 6/03/21 JAX22907 202106 320-53800-46400                                     *              379.66
IMPROVEMENTS

YELLOWSTONE LANDSCAPE                                             379.66 003556
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00035 8/10/21 JAX25265 202108 320-53800-47302                                     *              360.00

DROP 3 PINETREE REMOVALS
YELLOWSTONE LANDSCAPE                                             360.00 003557

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00035 8/10/21 JAX25265 202108 320-53800-47302                                     *              330.00

REMOVE 3 DEAD PINE TREES
YELLOWSTONE LANDSCAPE                                             330.00 003558

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/25/21 00063 7/30/21 68840    202107 320-53800-47000                                     *            1,538.00

JUL LAKE MAINTENANCE
FUTURE HORIZONS                                                 1,538.00 003559

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/25/21 00071 8/20/21 14       202107 320-53800-47301                                     *            1,300.00

JUL PRESSURE WASHING
RIVERSIDE MANAGEMENT SERVICES                                   1,300.00 003560

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                 17,446.13

TOTAL FOR REGISTER               17,446.13

SWCC SWEETWATER CRK BPEREGRINO



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  9/20/21          PAGE   1
*** CHECK DATES 08/01/2021 - 08/31/2021 ***       SWEETWATER CREEK - POOL

BANK B AMENITY

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 8/06/21 00080 7/01/21 704255   202108 330-53800-48400                                     *            6,652.28
AUG ALARM MONITORING SRV

ENVERA                                                          6,652.28 002000
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/06/21 00019 8/01/21 13129560 202108 330-53800-52000                                     *            1,128.96

AUG POOL CHEMICALS
POOLSURE                                                        1,128.96 002001

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/06/21 00041 7/28/21 7673635  202107 340-53800-34400                                     *               68.25

JULY PEST CONTROL
TURNER PEST CONTROL                                                68.25 002002

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00005 7/15/21 41-22277 202107 330-53800-52100                                     *               85.68

PAPER TOWELS
DOWNEY'S JANITORIAL SUPPLIES                                       85.68 002003

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00096 6/01/21 1047     202106 330-53800-44000                                     *              513.32

JUN SPIN BIKE LEASE
FRANK A. FLORI DBA CHARIMAN'S ENT                                 513.32 002004

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00096 7/01/21 1056     202107 330-53800-44000                                     *              513.32

JUL SPIN BIKE LEASE
FRANK A. FLORI DBA CHARIMAN'S ENT                                 513.32 002005

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00016 7/29/21 BB-12676 202107 330-53800-41000                                     *              100.24

FITNESS CENTER VOICE EDGE
7/29/21 BB-12676 202107 330-53800-41100                                     *              103.39

LOS COLINAS GUARD HOUSE
MARSHALL CREEK CDD                                                203.63 002006

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/17/21 00016 8/01/21 08012021 202108 330-53800-12000                                     *            8,989.48

PAYROLL-SALARIED 8/21
8/01/21 08012021 202108 330-53800-13000                                     *            6,295.40

PAYROLL-SALARIED HRLY8/21
8/01/21 08012021 202108 340-53800-34500                                     *            4,266.90

PROSERV-OUTSIDE FITNE8/21
8/01/21 08012021 202108 330-53800-23000                                     *            2,428.12

PAYROLL-BENEFITS 8/21
8/01/21 08012021 202108 330-53800-21000                                     *            1,348.65

PAYROLL TAXES  8/21
8/01/21 08012021 202108 330-53800-31100                                     *            3,944.32

PROSERV-ENGINEERING 8/21
8/01/21 08012021 202108 330-53800-35200                                     *               10.90

PROSERV-INFO TECH 8/21
8/01/21 08012021 202108 330-53800-46500                                     *            1,194.23

PAYROLL-JANITORIAL 8/21
MARSHALL CREEK CDD                                             28,478.00 002007

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

SWCC SWEETWATER CRK BPEREGRINO



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  9/20/21          PAGE   2
*** CHECK DATES 08/01/2021 - 08/31/2021 ***       SWEETWATER CREEK - POOL

BANK B AMENITY

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 8/25/21 00080 7/23/21 704840   202107 330-53800-48400                                     *               96.00
ADD RES 7/1/21-8/31/21

ENVERA                                                             96.00 002008
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/25/21 00014 8/17/21 K480-74  202108 330-53800-52100                                     *            1,000.00

CLEANING SUPPLIES
LLOYD'S EXERCISE EQUIPMENT LLC                                  1,000.00 002009

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/25/21 00041 8/16/21 7772325  202108 340-53800-34400                                     *               68.25

AUG PEST CONTROL
TURNER PEST CONTROL                                                68.25 002010

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                 38,807.69

TOTAL FOR REGISTER               38,807.69

SWCC SWEETWATER CRK BPEREGRINO
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05-010-19
WORK AUTHORIZATION NO. 9  

SWEETWATER CREEK COMMUNITY DEVELOPMENT DISTRICT 

CONTINUING SERVICES 

Scope of Work 

Limited Topographic/Tree Survey 

England-Thims & Miller, Inc. shall provide limited topographic detail for design purposes as 
depicted on the attached graphic, “Exhibit A” within a portion of Palencia North Phase 1. This 
scope of services also includes locating all trees within the topographic limits. The survey data 
will be referenced to a published horizontal and vertical datum.  The location and mapping of 
improvements and utilities will be limited to above ground visible evidence only.  The deliverable 
will consist of digital data files of the survey suitable for civil engineering design 

Lump Sum Fee…………………………………………………………………………..$5,500.00 

Expenses shall be invoiced in accordance with previously approved General Consulting Services 
Contract and District Policy.  Sub-consultant fees shall be invoiced at cost plus 5%. 

Approval 

Submitted by:     Date:  
ENGLAND-THIMS & MILLER, INC. 

Approved by:     Date:  
Sweetwater Creek Community Development District 

9/22/21

22 Sep 21
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DRAINAGE DIVIDE 

STORMWATER SYSTEM 
( COLLECTION PIPES, INLETS, ETC.) 

DRAINAGE FLOW ARROWS 

DRAINAGE AREA 

PROPOSED ASPHALT PAVEMENT AREA 

wm.AN>S LEGEND 

I NATURAL VEGETATED UPLAND BUFFER 

SJRWMD JURISDICTIONAL WETLANDS 

1. SEE SHEET NO. 2 FOR GENERAL NOTES AND LEGEND. 

2. ALL DIMENSIONS ARE TO EDGE OF PAVEMENT UNLESS 
OTHERWISE SHOWN ON PLANS. 

3. CONTRACTOR SHALL NOT SCALE PLAN, BUT SHALL 
REFER TO RECORDED PLAT FOR ALL HORIZONTAL LINE 
DIMENSIONS. 

4. CENTERLINE ROADWAY GRADES SHALL BE DETERMINED 
FROM ROADWAY PROFILE SHEETS. ELEVATIONS SHOWN 
HEREON ARE FOR DRAINAGE INFORMATION ONLY. 

5. UNDERDRAIN SHOWN IS BASED ON GEOTECHNICAL 
REPORT PREPARED BY ELLIS & aSSOCIATES, INC. PROJ. 
NUM 06JX-1022~ DATED JUNE 1, 2006. FINAL 
DETERMINATION OF LIMITS OF UNDERDRAIN WILL BE 
MADE BY GEOTECHNICAL ENGINEER AND APPROVED BY 
ST. JOHNS COUNTY AT TIME OF ROADWAY 
CONSTRUCTION. 

6. WETLAND DELINEATION BY ENVIRONMENTAL SERVICES 
AND SURVEY BY ROBERT M. ANGAS & ASSOCIATES. 

7. TOPO INFORMATION SHOWN ON THESE PLANS 
PROVIDED BY ROBERT M. ANGAS & ASSOCIATES. 

8. ALL CURB INLETS SHALL HAVE A 5' MINIMUM 
UNDERDRAIN ON EACH SIDE OF THE INLET (10' TOTAL 
PER INLET). 

9. CONTRACTOR IS RESPONSIBLE FOR OBTAINING A 
CERTIFICATION BY A FLORIDA REGISTERED 
PROFESSIONAL ENGINEER THAT EACH CUTOFF WALL 
AND POND LINER HAVE BEEN OBSERVED TO BE 
INSTALLED AS DESIGNED BY THE GEOTECHNICAL 
ENGINEER. 

10. BENCHMARK DATA TO BE PROVIDED BY ROBERT M. 
ANGAS & ASSOCIATES. 

DRAINAGE STRUCTURE TABLE 
SlRUClUR DRAINAGE GRATE 

NUMBER AREA AC. DESCRIPTION ELEVATION INVERT ELEVATION 

S-87 1.11 TYPE •A• CURB INLET 27.45 15" RCP - 23.80 (E) 
S-86 1.32 TYPE •A• CURB INLET 27.45 15• RCP - 23. 70 (W) 

15• RCP - 21.90 (N) 

S-92A 2.68 TYPE •E" INLET 28.80 15• RCP - 22.45 (NE) 
S-928 STORM SEWER MANHOLE 28,63 18" RCP - 22.25 (SW) 

18" RCP - 22.25 (E) 
S-92 1.31 TYPE "A" CURB INLET 26.20 1 e• RCP - 21 .65 (W) 

24• RCP - 21.15 (E) 
S-93 0.80 TYPE "A" CURB INLET 26.10 24" RCP - 21.05 (W) 

30' RCP - 20.55 (E) 
S-94 0.50 TYPE "A• CURB INLET 25.80 30" RCP - 20.45 (W) 

30" RCP - 20.45 (E) 
S-95 0.45 TYPE •A• CURB INLET 26,15 15" RCP - 20.45 (NW) 
S-96 1.06 TYPE •A• CURB INLET 25.80 30" RCP - 20.35 (S) 

15" RCP - 20.35 (SE) 
36" RCP - 20.35 (N) 

S-97 2.04 TYPE "B" CURB INLET 25.75 35" RCP - 20.10 (S) 
36" RCP - 20.10 (N) 

5-98 0.46 TYPE "A• CURB INLET 26.15 15" RCP - 21,35 (NW) 
S-101 1.60 TYPE •A• CURB INLET 28.90 18" RCP - 23.90 
S-102 18" MES 18" RCP - 23.00 
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DocuSign Envelope ID: 7D34155D•B6E6·4FEE-B86C·13572716F07A 

AGREEMENT BETWEEN THE 
SWEETWATER CREEK COMMUNITY DEVELOPMENT DISTRICT 

AND RIVERSIDE MANAGEMENT SERVICES, INC. 
FOR FIELD OPERATIONS MANAGEMENT SERVICES 

THIS FIELD OPERATIONS MANAGEMENT AGREEMENT ("Agreement") is made and entered into 
this first day of October, 2021, by and between: 

Sweetwater Creek Community Development District, a local unit of special-purpose 
government established pursuant to Chapter 190, Florida Statutes, located in St. Johns 
County, Florida, whose mailing address is c/o Governmental Management Services, LLC, 
475 West Town Place, Suite 114, St. Augustine, Florida 32092 ("District"), and 

Riverside Management Services, Inc., a Florida corporation, whose address is 9655 
Florida Mining Boulevard West, Building 300, Suite 305, Jacksonville, Florida 32257 
("Manager''). 

RECITALS 

WHEREAS, the District is a local unit of special-purpose government established pursuant Chapter 
190, Florida Statutes ("Act"); and 

WHEREAS, pursuant to the Act, the District is authorized to finance, fund, plan, establish, acquire, 
construct or reconstruct, enlarge and extend, equip, operate, and maintain systems, facilities and 
infrastructure in conjunction with the development of lands within the District; and 

WHEREAS, the District presently owns and is continuing to construct and/or acquire various 
systems, facilities and infrastructure ("Improvements") located within the District; and 

WHEREAS, the District operates and maintains the Improvements and desires to retain an 
independent contractor to provide for field operations management for the Improvements; and 

WHEREAS, for ease of administration, potential cost savings to property owners and residents, 
and the benefits of on-site inspection, operation and maintenance personnel, the District desires to 
contract with the Manager to manage the operation and maintenance of the Improvements. 

NOW, THEREFORE, in consideration of the recitals, agreements, and mutual covenants contained 
herein, and other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged by the parties, the parties agree as follows: 

Section 1. Recitals. The recitals so stated are true and correct and by this reference are 
incorporated into and form a material part of this Agreement. 

Section 2. Manager's Obligation. 

A. Field Operations Management. The Manager shall provide the District with field 
operations management services for the Improvements and shall designate a 
representative for purposes of reporting to and coordinating with the District 

1 



OocuSign Envelope ID: 7O34155D·B6E6-4FEE·B86C·13572716F07A 

("Manager's Representative"). The Manager's Representative shall initially be Jerry 
Lambert and Manager shall notify the District in writing of any change in the Manager's 
Representative. Manager shall be responsible for, and authorized to perform on behalf 
of the District, general oversight and management of the Improvements, as further 
described in the scope of services attached hereto as Exhibit A. 

B. Inspection. The Manager shall conduct periodic inspections of all Improvements. In the 
event the Manager discovers any irregularities of, or needs of repair to, the 
Improvements, the Manager shall report same to the District Manager or its designated 
representative and shall promptly correct, or cause to be corrected, any such 
irregularities or repairs. 

C. Notification of Emergency Repairs. The Manager shall immediately notify the District 
Engineer and District Manager, or a designated representative, concerning the need for 
emergency repairs of which Manager is aware when such repairs are necessary for the 
preservation and safety of persons and/or property. 

D. Care of the Property. The Manager shall use commercially reasonable efforts to protect 
the District's property and the property of landowners or other entities from damage by 
the Manager, its employees or contractors. The Manager agrees to promptly repair any 
damage to such property resulting from the Manager's activities and work and to notify 
the District of the occurrence of such damage caused by the Manager's activities within 
forty-eight (48) hours. 

E. Limitations on Manager's Duties. Notwithstanding anything contained herein to the 
contrary: 

i. The Manager shall not be responsible for or have control of accounting or cash 
disbursements for the District, nor shall the Manager have the authority to 
approve change orders; 

ii. The Manager shall not be required to make exhaustive or continuous on-site 
inspections to check the District's property, review construction means, methods, 
techniques, sequences or procedures for work performed by contractors, review 
copies of requisitions received from subcontractors and material suppliers and 
other data requested by the District to ascertain how or for what purpose a 
contractor has used money previously paid. 

Section 3. Compensation. The District shall pay the Manager the annual amount of Eighty 
Thousand Dollars ($80,000}, which amount shall be invoiced in twelve monthly installments of Six 
Thousand Six Hundred Sixty-Six Dollars and Sixty-Seven Cents ($6,666.67) as services are provided. 
Additionally, the Manager shall be entitled to reimbursement for its reasonable and customary costs and 
expenses incurred by the Manager and its employees in the performance of its duties hereunder 
("Reimbursable Expenses"). All Reimbursable Expenses shall be supported by reasonable 
documentation. 

2 
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Section 4. Term. 

A. This Agreement shall commence October 1, 2021 and run through December 31, 2021 
("Initial Term"). The Initial Term shall be a probationary period. The District can terminate 
with or without cause, or for any reason, during the Initial Term. 

B. After the Initial Term, the remainder of the term of this Agreement shall commence 
January 1, 2022 and terminate on September 30, 2022, unless otherwise extended or 
terminated in accordance with this Agreement. Thereafter, this Agreement shall be 
automatically renew for additional one (1) year periods unless either party provides at 
least thirty {30} days' written notice of its intent to not renew the Agreement. 

C. Notwithstanding the foregoing, the Manager and the District shall both have the right to 
terminate this Agreement upon thirty {30) days' written notice without cause. The District 
may terminate the agreement immediately for cause, which shall include, but is not 
limited to, misfeasance, malfeasance, nonfeasance, or dereliction of duties by the 
Manager. Termination for cause shall be affected by written (electronic) notice to the 
Manager. In the event of any termination, the Manager and the District shall use 
commercially reasonable efforts to cooperate with one another to provide a smooth and 
orderly transition of responsibilities between the Parties. Any termination of this 
Agreement shall not release District from its obligation to pay Manager the compensation 
and Reimbursable Expenses due for work performed prior to termination, subject to any 
offsets the District may have. 

Section 5. Insurance. The Manager shall maintain, at its own expense throughout the term 
of this Agreement, insurance coverage from a reputable insurance carrier, licensed to conduct business 
in the State of Florida. The Manager shall provide the District a copy of the insurance policy, and any 
endorsements, prior to the commencement of the services contemplated under this Agreement. District 
shall also receive thirty {30} days' notice of cancellation of any such insurance policy. Policies shall have 
the minimum levels of insurance set forth below. 

A. Worker's Compensation Insurance in accordance with the laws of the State of Florida to 
include Employer's Liability Coverage with limits of at least $1,000,000 (one million dollars) 
per accident or disease. 

B. Commercial General Liability Insurance covering the Manager's legal liability for bodily 
injuries, with limits of not less than $1,000,000 (one million dollars) combined single limit 
bodily injury and property damage liability. 

C. If an to the extent that the Manager owns or leases any automobiles, trailers or other 
equipment required to be licensed, Automobile Liability Insurance for bodily injuries in limits 
of not less than $1,000,000 (one million dollars) combined single limit bodily injury and for 
property damage, providing coverage for any accident arising out of or resulting from the 
operation, maintenance, or use by the Manager of any owned, non-owned, or hired 
automobiles, trailers, or other equipment required to be licensed. 

3 
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As may be available, all policies shall name the District, and its staff and supervisors, as additional 
insureds. This shall be required for the Commercial General Liability Policy without exception and based 
on market availability for the other policies referenced above. 

Section 6. Indemnity. Manager agrees to defend, indemnify, and hold harmless the District 
and its officers, agents, employees, successors, assigns, members, affiliates, or representatives from any 
and all liability, claims, actions, suits, liens, demands, costs, interest, expenses, damages, penalties, fines, 
judgments against the District, or loss or damage, whether monetary or otherwise, arising out of, wholly 
or in part by, or in connection with the services to be performed by Manager, its subcontractors, its 
employees and agents in connection with this Agreement, including litigation, mediation, arbitration, 
appellate, or settlement proceedings with respect thereto. Manager further agrees that nothing herein 
shall constitute or be construed as a waiver of the District's limitations on liability contained in section 
768.28, Florida Statutes, or other statute. Obligations under this section shall include the payment of all 
settlements, judgments, damages, liquidated damages, penalties, forfeitures, back pay awards, court 
costs, arbitration and/or mediation costs, litigation expenses, attorneys' fees, paralegal fees (incurred in 
court, out of court, on appeal, or in bankruptcy proceedings), any interest, expenses, damages, penalties, 
fines, or judgments against the District. The indemnity obligations in this Agreement shall survive 
expiration or earlier termination of this Agreement. 

Section 7. Recovery of Costs and Fees. In the event either the District or the Manager are 
required to enforce this Agreement or any provision hereof by court proceedings or otherwise then, if 
prevailing, the District or the Manager, as applicable, shall be entitled to recover from the other all fees 
and costs incurred, including but not limited to reasonable attorneys' fees, paralegal fees and expert 
witness fees and costs incurred prior to or during any litigation or other dispute resolution and including 
fees incurred in appellate proceedings. 

Section 8. Limitations on Governmental Liability. Nothing in this Agreement shall be 
deemed as a waiver of immunity or limits of liability of the District beyond any statutory limited waiver of 
immunity or limits of liability which may have been adopted by the Florida Legislature in Section 768.28, 
Florido Statutes, or other statute, and nothing in this Agreement shall inure to the benefit of any third 
party for the purpose of allowing any claim which would otherwise be barred under the Doctrine of 
Sovereign Immunity or by operation of law. 

Section 9. Assignment. Neither Party may assign this Agreement without the prior written 
approval of the other. 

Section 10. Independent Contractor Status. In all matters relating to this Agreement, the 
Manager shall be acting as an independent contractor. Neither the Manager nor employees of the 
Manager, if there are any, are employees of the District under the meaning or application of any Federal 
or State Unemployment or Insurance Laws or Old Age Laws or otherwise. The Manager agrees to assume 
all liabilities or obligations imposed by any one or more of such laws with respect to employees of the 
Manager, if there are any, in the performance of this Agreement. The Manager shall not have any 
authority to assume or create any obligation, express or implied, on behalf of the District and the Manager 
shall have no authority to represent the District as an agent, employee, or in any other capacity, unless 
otherwise set forth in this Agreement. 

4 
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Section 11. Headings for Convenience Only. The descriptive headings in this Agreement are 
for convenience only and shall neither control nor affect the meaning or construction of any of the 
provisions of this Agreement. 

Section 12. Agreement. This instrument shall constitute the final and complete expression 
of this Agreement between the District and the Manager relating to the subject matter of this Agreement. 

Section 13. Amendments. Amendments to and waivers of the provisions contained in this 
Agreement may be made only by an instrument in writing which is executed by both the District and the 
Manager. 

Section 14. Authorization. The execution of this Agreement has been duly authorized by the 
appropriate body or official of the District and the Manager, both the District and the Manager have 
complied with all the requirements of law in order to effectuate the terms of this Agreement, and both 
the District and the Manager have full power and authority to comply with the terms and provisions of 
this instrument. 

Section 15. Notices. All notices, requests, consents and other communications under this 
Agreement ("Notices") shall be in writing and shall be delivered, mailed by First Class Mail, postage 
prepaid, or overnight delivery service, to the parties, and at the addresses first listed above. 

A. If to the District: 

With a copy to: 

B. If to the Manager: 

Sweetwater Creek Community Development District 
c/o Governmental Management Services, LLC 
475 West Town Place, Suite 114 
St. Augustine, Florida 32092 
Attn: District Manager 

KE Law Group, PLLC 
2800 S. Adams Street, #6386 
Tallahassee, Florida 32314 
Attn: District Counsel 

Riverside Management Services, Inc. 
9655 Florida Mining Boulevard West 
Building 300, Suite 305 
Jacksonville, Florida 32257 

Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon 
actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place of delivery) 
or on a non-business day, shall be deemed received on the next business day. If any time for giving Notice 
contained in this Agreement would otherwise expire on a non-business day, the Notice period shall be 
extended to the next succeeding business day. Saturdays, Sundays, and legal holidays recognized by the 
United States government shall not be regarded as business days. Counsel for the District and counsel for 
the Manager may deliver Notice on behalf of the District and the Manager. Any party or other person to 
whom Notices are to be sent or copied may notify the other parties and addressees of any change in name 
or address to which Notices shall be sent by providing the same on five (5) days' written notice to the 
parties and addressees set forth herein. 

5 



DocuSign Envelope ID: 7D34155D-B6E6-4FEE-B86C-13572716F07A 

Section 16. Third-Party Beneficiaries. This Agreement is solely for the benefit of the District 
and the Manager and no right or cause of action shall accrue upon or by reason, to or for the benefit of 
any third party not a formal party to this Agreement. Nothing in this Agreement expressed or implied is 
intended or shall be construed to confer upon any person or corporation other than the District and the 
Manager any right, remedy, or claim under or by reason of this Agreement or any of the provisions or 
conditions of this Agreement; and all of the provisions, representations, covenants, and conditions 
contained in this Agreement shall inure to the sole benefit of and shall be binding upon the District and 
the Manager and their respective representatives, successors, and assigns. 

Section 17. Controlling Law; Venue. This Agreement and the provisions contained in this 
Agreement shall be construed, interpreted, and controlled according to the laws of the State of Florida. 
Venue shall be in St. Johns County, Florida. 

Section 18. Public Records. Manager understands and agrees that all documents of any kind 
provided to the District in connection with this Agreement may be public records, and, accordingly, 
Manager agrees to comply with all applicable provisions of Florida law in handling such records, including 
but not limited to Section 119.0701, Florida Statutes. Manager acknowledges that the designated public 
records custodian for the District is Ernesto Torres ("Public Records Custodian"). Among other 
requirements and to the extent applicable by law, the Manager shall: 1) keep and maintain public records 
required by the District to perform the service; 2) upon request by the Public Records Custodian, provide 
the District with the requested public records or allow the records to be inspected or copied within a 
reasonable time period at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 
3) ensure that public records which are exempt or confidential, and exempt from public records disclosure 
requirements, are not disclosed except as authorized by law for the duration of the contract term and 
following the contract term if the Manager does not transfer the records to the Public Records Custodian 
of the District; and 4) upon completion of the contract, transfer to the District, at no cost, all public records 
in the Manager's possession or, alternatively, keep, maintain and meet all applicable requirements for 
retaining public records pursuant to Florida laws. When such public records are transferred by the 
Manager, the Manager shall destroy any duplicate public records that are exempt or confidential and 
exempt from public records disclosure requirements. All records stored electronically must be provided 
to the District in a format that is compatible with Microsoft Word or Adobe PDF formats. 

IF THE MANAGER HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE MANAGER'S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS AT (904) 940-5850, 
ETORRES@GMSNF.COM, OR 475 WEST TOWN PLACE, SUITE 114, ST. 
AUGUSTINE, FLORIDA 32092. 

Section 19. Severability. The invalidity or unenforceability of any one or more provisions of 
this Agreement shall not affect the validity or enforceability of the remaining portions of this Agreement, 
or any part of this Agreement not held to be invalid or unenforceable. 

Section 20. Arm's Length Transaction. This Agreement has been negotiated fully between 
the District and the Manager as an arm's length transaction. The District and the Manager participated 
fully in the preparation of this Agreement with the assistance of their respective counsel. In the case of a 
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dispute concerning the interpretation of any provision of this Agreement, the parties are each deemed to 
have drafted, chosen, and selected the language, and any doubtful language will not be interpreted or 
construed against any party. 

IN WITNESS WHEREOF, the parties execute this Agreement the day and year first written above. 

SWEETWATER CREEi< COMMUNITY DEVELOPMENT 

DISTRICT[~ 

Chairperson, Board of Supervisors 

RIVERSIDE MANAGEMENT SERVICES, INC. 

By: 

Print Name: i<\ i., 1,,...,,. ,I \kt , ., 2 ki -c..----f--,;--.::-( 
Its: -:) J r :c ~ ' ., "t ---~<rt 
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EXHIBIT A: Scope of Services 

RIVERSIDE MANAGEMENT SERVICES, INC. 
r J55 FKJ<ida Mining Soul vara \Nl!.>t - Bu :J,ny 300 - SUt.L 1.05 - J<.c• ..on, _. Floril.l.i - 3.1.£57 

WORK AUTHORIZATION 
FOR 

Sl\lEETIVATER CHEEK COMMUNITY LJEVELOl'MENT DISTRK1 

FIELD OPERATIONS MANAGEMENT SERVICES 

Riven,ick Management Services (RMS). hall provide full-Lime Field Operations Management 
Service~ for Sweetwater Cn!ck Cu111111uni1y Dcvelop111e111 Di~1ric1. Field Operations 
Managers will collaborate on oil IOl>kS in order to maintain the community at the highest 
~tandarcl. TI1e. e sci vice include con1mc1 administration, field related inspections, and 
o,ersight of the following itc111s. 

Field Tasks (krry): 

• Coordinate ond Ove~ee Field Related Maintcnnnce Projects 
• Minor Repairs 
• Weekly Site l1bpectio11l> 
• Lighting ht! pec1ion_~ and CoorJinate Repairs 
• Me ting with Contractor. / Service Provider~ 
• Allend District Donrd ofSupen•isors Meetings 

Atl111ini. tmtivc Tash (Cheryl): 

• Oversee Landscape Mnintenance Contmct 
• Oversee Lake Maintenance Contract 
• Monitor Field Utility Accounts 
• Complete l\fonthly Speed Control Radar Report 
• Assist with ost Shan: Agreement 
• Uphold Field Operation. Dudget 
• Provide an Operotio1 l\lcmorandum Outlining Field Related Activity 
• Receive/ Respond 10 Resident Emails nnd Phone Cnlls Pertaining to Di~trict Related 

hsue!. 
• Provide Copitol / Project l\fonagemcnl Pricing and Propo:.ab. based upon each 

l111Ji idual Project 

foull-Ti111c Field Operations Management 

General Provision : 
Reasonable rci111burse111ent for the e;\pensc of copies. office 
supplies, travel, etc. 

Additional Servic~: 
• General Maintenance Personnel (per hour) 
• Pr~- urc Washing (upon request) 
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Annual 
Amount FY22 

$80,000 

35.00 
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FIFTH ORDER OF BUSINESS 
  









 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEVENTH ORDER OF BUSINESS 
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This instrument was prepared by and  
upon recording should be returned to: 
 
KE LAW GROUP, PLLC 
2800 S. Adams Street, #6386 
Tallahassee, Florida 32314 
Attention: Jennifer Kilinski, Esq. 
 

(This space reserved for Clerk) 

  

ACKNOWLEDGMENT OF INTERLOCAL AGREEMENTS 
 

This ACKNOWLEDGMENT OF INTERLOCAL AGREEMENTS (the 
"Acknowledgment") is made as of October __, 2021, by and between the MARSHALL CREEK 
COMMUNITY DEVELOPMENT DISTRICT, a special purpose unit of government located in 
St. Johns County, Florida (“Marshall Creek”) and the SWEETWATER CREEK 
COMMUNITY DEVELOPMENT DISTRICT, a special purpose unit of local government 
located in St. Johns County, Florida (“Sweetwater Creek”) (collectively referred to herein as the 
“Districts”).  

 
RECITALS 

 
 WHEREAS, Marshall Creek and Sweetwater Creek are special purpose units of local 
government located entirely within St. Johns County, Florida; and 
 
 WHEREAS, pursuant to Section 190.012(2), Florida Statutes, St. Johns County has 
previously granted consent to Marshall Creek and Sweetwater Creek Community Development 
Districts to plan, establish, acquire, construct or reconstruct, enlarge or extend, equip, operate, and 
maintain additional systems and facilities for parks and facilities for indoor and outdoor 
recreational, cultural, and educational uses; and 
 
 WHEREAS, the Districts are empowered by Section 190.012(1)(g), Florida Statutes, and 
Section 163.01, Florida Statutes, to enter into interlocal agreements with each other, provided the 
project is consistent with the local government comprehensive plan of St. Johns County; and 
 
 WHEREAS, the Districts have entered into multiple interlocal agreements relating to 
usage and staffing of their respective amenity/recreation facilities and associated infrastructure and 
improvements; and  
 
 WHEREAS, given the multiple versions of interlocal agreements and in an effort to avoid 
confusion, the Districts now wish to clarify the versions of the interlocal agreements intended to 
be effective as of the date of this acknowledgment and provide for the recording of same.  
 
 NOW THEREFORE, in consideration of the recitals, agreements, and mutual covenants 
contained herein, the Districts agree as follows: 
 
 SECTION 1. RECITALS. The recitals set forth above are true and correct and are hereby 
incorporated into and made a part of this Acknowledgment.  
 



2  

 SECTION 2. INTERLOCAL AGREEMENT AS TO RECIPROCAL USAGE. The Restated and 

Amended Interlocal Agreement between Marshall Creek Community Development District and 

Sweetwater Creek Community Development District regarding the Reciprocal Usage Matters, 
signed by Marshall Creek on June 19, 2014, and by Sweetwater Creek on May 1, 2014, attached 
hereto as Exhibit A (the “Reciprocal Usage Agreement”), is intended to constitute the full and 
complete agreement and understanding between the Districts as to reciprocal usage rights for their 
respective recreation and security facilities. All other agreements related to the subject matter 
therein are hereby terminated and superseded, including but not necessarily limited to: 
 

A. The Interlocal Agreement between Marshall Creek Community Development District 

and Sweetwater Creek Community Development District Regarding the Reciprocal 

Usage Matters, signed by Marshall Creek on December 13, 2006, and by Sweetwater 
Creek on December 11, 2006, as amended.  
 

SECTION 3. INTERLOCAL AGREEMENT AS TO STAFFING SERVICES FOR RECIPROCAL 
USAGE FACILITIES & LANDSCAPING. The Restated Interlocal Agreement between Marshall Creek 

Community Development District and Sweetwater Creek Community Development District 

regarding the Provision of Staffing Services for Reciprocal Usage Facilities & Landscaping, with 
a term beginning March 1, 2020, attached hereto as Exhibit B (the “Staffing Services 
Agreement”), is intended to constitute the full and complete agreement and understanding 
between the Districts as to Marshall Creek’s provision of amenity staff and landscaping staff to 
Sweetwater Creek. All other agreements related to the subject matter therein are hereby terminated 
and superseded, including but not necessarily limited to: 

 
A. The Interlocal Agreement Between Marshall Creek Community Development District 

and Sweetwater Creek Community Development District Regarding the Provision of 

Staffing Services for Reciprocal Use Facilities, commencing March 15, 2011. 
 

B. The Interlocal Agreement Between Marshall Creek Community Development District 

and Sweetwater Creek Community Development District Regarding the Provision of 

Staffing Services for Reciprocal Usage Facilities, with an initial term beginning upon 
execution and ending on June 30, 2016, as amended. 

 
SECTION 4. AMENDED ADDRESSES FOR NOTICE. For purposes of providing notices under 

Section 12 of the Staffing Services Agreement or Section 12 of the Reciprocal Usage Agreement, 
notices shall be sent to the following addresses: 

 
A. If to Marshall Creek:  Marshall Creek Community Development District 

c/o Inframark, LLC 
210 N. University Drive, Suite 702 
Coral Springs, FL 33071 
Attn: District Manager 
 

With a copy to:  Hopping Green & Sams, P.A. 
    119 South Monroe St. 
    Post Office Box 6526 
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    Tallahassee, FL 32314 
    Attn: District Counsel 
 

B. If to Sweetwater Creek: Sweetwater Creek Community Development District 
c/o Governmental Management Services – Central Florida, 
LLC 
219 E. Livingston Street 
Orlando, FL 32801 
Attn: District Manager 
 

With a copy to:  KE Law Group, PLLC 
    2800 S. Adams Street, #6386 

Tallahassee, Florida 32314 
    Attn: District Counsel 

 
 SECTION 5. RECORDING. The Districts authorize this Acknowledgment with all of its 
Exhibits to be filed with the clerk of the circuit court of St. Johns County, Florida, in accordance 
with Chapter 163, Florida Statutes. 
 

SECTION 6. AUTHORITY.  By execution below, the undersigned represent that they have 
been duly authorized by the appropriate body or official of their respective entity to execute this 
Acknowledgment, and that the respective parties have complied with all requirements of law and 
have full power and authority to comply with the terms and provisions of this Acknowledgment. 

 
SECTION 7. COUNTERPARTS. This Acknowledgment may be executed in any number of 

counterparts, each of which when executed and delivered shall be an original; however, all such 
counterparts together shall constitute, but one and the same instrument. 

 
[Signature pages follow] 

 



4  

IN WITNESS WHEREOF, the Districts have caused this instrument to be executed on 
the dates written below. 
 
Attest: MARSHALL CREEK COMMUNITY 

DEVELOPMENT DISTRICT 
 

_________________________________ 
Signature 

____________________________________ 
Signature 
 

_________________________________ 
Print Name 

____________________________________ 
Print Name 
 

 ____________________________________ 
Title 
 

 ____________________________________ 
Date 

 
 
 
 
Attest: SWEETWATER CREEK COMMUNITY 

DEVELOPMENT DISTRICT 
 

_________________________________ 
Signature 

____________________________________ 
Signature 
 

_________________________________ 
Print Name 

____________________________________ 
Print Name 
 

 ____________________________________ 
Title 
 

 ____________________________________ 
Date 

 
 
Exhibit A: Reciprocal Usage Agreement 
Exhibit B: Staffing Services Agreement 
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Exhibit A 
Reciprocal Usage Agreement 

 

RESTATED AND AMENDED INTERLOCAL AGREEMENT BETWEEN MARSHALL 
CllEJ,J( COMMUNITY DEVELOPMENT DISTRICT AND SWEETWATER CRF,EK 

COMMUNITY DEVEJ,Ol'MF-NT lllSTRlCl' REGARllfNG TH R 
RECIPROCAL USAGE MATTERS 

THIS AGREEMENT is mode by ond betwe<m the MAltSHALL CREEK 
COMMUNITY DEVELOPMENT DISTRJCT, a special p1111>0se unit of local government 
looatcd in St. Jolu1s County, Flol'ido C'Mnl'shall Cl'cel<") nnd Oie SWEETWATlsR CREEK 
COMMUNlTY DEVF,LOPMENT DISTRICT, a special purpose unit of local government 
located in St Johns County, Flo1·ida ("Sweetwater Creek") (colleclively refen-ed to herein ns the 
"Districla"). 

RECITALS 

·wAEREAS, Marshall Creek and Sweetwater Creek are special pmposc units of local 
government located entirely within St. Johns County, Flo,•i(ln; and 

WllERJsAS, pursuant to section 190.012(2), Florida Stututcs, St. Johns County has 
previously granted conscm to Ma,·shall c,eek and Swcetwatel' Creek <'.ommunity Development 
Disb'icts to plan, establish, acquire, conslruct or rcoom;(ruct, enlarge or extend, equip, operale, 
ond maintain additional systems and facilities for pal'k.c; ond fucilities for indoor and outdoor 
rccnmt.ionnl, cultural and cducatlonol uac:s; flnd 

,v.HEREAS, the Dislricts have pl'Ovided, and/or anticipate providing, certain rccrcnt-ional 
iofrostn.iorure improvetnents within their re.<:pcctivc boundaries; and 

WHEREAS, the Districls are contiguous geographically, are virtu1tlly adjacent Co onch 
olher. ru·c h.1tel'C011t1ooted thtough 1'0udwuy infrastructure, include lands located within the 
Marshall Creek Development of Regional bnpocl (tho "DR!'') ond nre expected to developed '" o 
part of the Palencia community; and 

WHEREAS, tho DRJ r:equin,s tlie provision of ceru,in rccre•tional resources which will 
be jointly satisfied by Marshall C'=k and Swe<twater Cn:ck; and 

WHEREAS, ooob disU'ict I)lescntly opel'l\tes various security iufnistnictut'e associlllcd 
with jts roadway and otltcr improvements; and 

WHEREAS, 1'¢¢lprocal usage of foeili~es will enhanee tl1e value of properties within 
both DisLricts) create more usage op1>ortuuitic..'i for lhc landowners within bolh District, and 
extwd tJle life of the respective facilities by helping to address overuse of the facilities; and 

'WHEREAS, rcciprocnl usuge of focilitie.s will mnk.c dilTercnl rocrenlJomd activities 
uvoilabte to re.•ddents and fecpayers of both Districts than would ho lhe caw without a l'eciprocal 
usage ugrccment: and 

RECEIVED JUL 2 ~ 201\ 
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·wHEREAS
1 

reciprocal uuge of recreation facilities will provide alternative recreation 
facilities to be tLo:;ed by each District's residents and focpt\yers jn times when limited recreation 
areas within• rcside.it/feepayer's District are utilized al full capaciLy; and 

WHEREAS, the Dish·icts arc empowered by section 190.012(1)(g), Morida StalllteS, and 
section 163.01, Florida Slatute.,;, to enter into interlocal agreements with each other; provided the 
project is consistent with the local government comprehenoive plan of St. Johns County; and 

WHEREAS, adopting a policy of ,~ciprocal usage will reduce the admi.nistJ:ative burden 
for each Dlstr.ict and provide opport\mities for cost sharii~g between the Distri<..18, 

NOW THEREFORE, in coJ1sidcmtiou of the 1ecitals, agreements, and mutual covenants 
contained herein, on-d other good and valuable considcmlion, .the receipt and sufficiency of which 
are hereby aclmowledged by the Districts, the Districts agree as follows: 

SEC1'10Nl 

1.1. Reciprocal Recrc•tjon llsaee Rights. Marshall Creek aud SvroeLwater Ci~ek hereby 
agree that their landowner.;, residents tmd feepaye,s shall generally have l'ccipl'ocal rights to use 
recreational facilities o-.v.1100 by each District as such fucilitjes arc described generally in Bxhlbit 
A hereto. Th••~ shall be !!!! adclitio,rnl charge to residents and feepayers of eilher District for 
these reciprocal usage rights, However, any such usage shall be .subject to the mies, regulations, 
and policies applicable to the particular District facility being used. For iUust.ration purposes 
only, if n ,·esident or fcepayer of Marshall Creek desire<! ro hold a pool pruty at tile Sweetwater 
Crook COD aquatic fucility, such resident/feepayer would be required to pay the same pool party 
fee imposed by the Sweetwater Creek CDD on jt,:; residents/feepayers for such use. For purposes 
oftllis Agreement, the term "feepayer" means that person who pays the recreation fee applicable 
lo that Dislrict but who may not be u resident or landowner of the District. 

1.2. Reciprocal Security lls.,ge Rights. Marshall Crook and Swcetwate.. Creek hereby 
agree and understand that each district may operate ccrhlin security fuciHties as contemplated by 
Scetion 190.012. Florida Statutes, including gatehouses across either dist:rict1s public roadways. 
Each District has granted to the other a non-exclusive easement over certain rondways within 
their respective boundaries to ensure access to propc1ty within each District's boundaries. The 
Djstricts agree and covenant to exercise their security powers only jo a manner consistent at all 
ti.mes with Florida statuto!'y and/or common law as well as applicable federal law and each 
dis(rict's rC$pectjve bond covenants. Under no circmnstauc~ shall either dis(rict preclude or 
prohibit access over roadways or to othC£ focilities in any mawter violative of the previously 
enumerated authorities. 

1.3. Sh•rjng of Cosrs. Mrushall Creek al\d Sweet waler Creek agree that in recognition of 
lhe reciprocal ust1ge r.i&hts mutually granted herein, cerl'nin costs JJssociated with the 
maintcnM.ce, operation, upkeep, l'epail' and replacemenl of reciprocally used focilities should be 
shared ("Shared Costs"). The facilities or services to be subjccL ro such Shared Costs include all 
the facilities shown on &hibit A hereto. No later tl1an Jtme 1 of Clleh ye,u:, each district sh'111 
provide to the other its proposed budget which sh•II specifically identify the proposed Shared 

2 
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Costs. The Distcicts sltaH cooperate in lhc sharing of iufonnatiou. contracts, consultant 
info,mation or other bHck up to support such proposed budgets as related to the proposed Shared 
Costs listed in each budget. Both Distrk.ls' Shared Costs shall be aggregated and each district 
shall pay a percentage of the Shared Costs. llach district's percentage oftll.e Sbared Costs shall 
be determined as follows: The to!al platted lots (or unil< for lands not platted, such as mulli
faroily units) within Marshall CJ~ck and Swcctw,,u,r Creek as of each May I shall be 
determined by refe!'ence to the official records of St. Johns County, Florida. Each district shall 
budget and pay its percentage of the Shared Costs equal to its pe,~ntage of platted lots or units 
as compared to the total platted lots or units within both Districts as of May I of that year. (By 
way ofcxample, ifAs of May I, 2014, d1ere have been 1000 lots platted or m1its for all the lands 
withi.ll Sweetwater Creek and MarsbaU C,cek, witb 700 Jots platted or units for Marshall Creek, 
then Marshall Creek would budget and pay for 70% of the shared costs and Sweetwater Creek 
would budget and pay for 30% of the shared costs for the fiscal year commencing on October I, 
2014). 

1.4 Application of Shared CoSJs. SJ1ared Costs shall be paid by January !of the 
applicable fiscal year. If, upon completion of the fiscal year, there remains a surplus of funds 
paid towards the Shared Cost, such funds shall he applied to the next fiscal year's Shared Costs. 
(By way of example, if as of September 30, 2015, there is $10,000 of Shared Costs that did not 
accrue 11nder the example above, such funds would be applied to Ute budget year beginning 
October 1, 2015 under t11e fonnula by which they originally paid. Accordin~Jy, Marshall Creek 
WQUJd. rcw~ive a credil of$7,000 and Sweetwater Creek would receive a credit of $3,000.) 

Sl!:CTION2 

Limitation on Reciprocal U:WBP Rients, \Vithout the written consent of the other, neither 
Marshall Creek nor Sweetwater Creek shall have U,c authority to permit, or enter into an 
agreement with, anolher entity expandittg these reciprocal usage rights for the benefit of persons 
or entities who are not landowners, resideurs or feepayers of eitlier District. 

SECTIQNJ 

3.1, Review ofH.eciprocal Usage. Either District may rec1uest a joint public tueeting of 
each District's Boards of Supe.rvisor.~. If such a meeting is requested, (he meeting shall be lteld 
with expediency. This joint meeting shalJ be noLiced in the same manner as a regular board of 
supervisors meeting. The purpose of this joinL meeting shall be to evnluate any area of 
dissatisfaction based on staff experience and resident input or other matters relating to the 
reciprocal or joint use of facilities. Capacity, houl's of operntion, and other issues otherwise 
related to 1-eciprocal usage should be considcn:d Ht such meeting. TI)c Districts agree to use good 
faith toward the resolution of any such jssues. 

3.2. Mediation. [n the event the Distticts are unable to resolve the reciprocaJ usage 
issues which tue the subject of the joint, public meeting, the D1!)1ticts shall submit 1heir dispute to 
binding mediation to resolve sncb issues. The Districts agree to cooperate in lhe selection of a 
mediaw, and agree to share e<1ually in mediation expenses, including the fees of the mediator. 

3 
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However, each District shall be responsible for the fees of its counsel. This mediation sliall be 
held witltiu forty-five (45) days of the conclusion of the joint public meeting. 

3.3 Mutual Termination. The Disu'icts shall have the option of terminating Utls 
Agreement only by entering into a written Termination Agreement. Recognizing tha.l this 
lntetlocal Agreement facilitates U,c fulftllment of conditions within the Marshall Greek 
Development of RegionaJ Impact, ensu1-es compliance with state and federal law and mny be 
disclosed to the bond holders of either district, in no event shall the effective date of termination 
set by such a Termination Agreement be sooner than the final repayment of any bonds issued by 
either District to fund any portion of either Oistcict's secul'ity or recreation facilities. 

SECTION4 

Comrollipg LOW, This Agreement shall he consll'ued and govexncd in accordance with 
the laws of the State of Florida. 

SP,CTIONS 

Scverability. Jn the event any te1m or provision of this Agreement is determined by 
nppropriote judicfol authority to be illegal or otherwise invalid, such provision shall be construed 
or deleted as such authority determines. and the remainder of this Agreement shall be conslt'Ued 
to be in full fo1'Ce and effect. 

SECTION6 

No Violation of District Bond Covenants; No Impact on PubUc Facility. Nothing 
contained in this agreement shalJ operate to violate ony of the Dishicts' bond covena,us. 
Nothing herein shall be construed to affect the scatus of eitller Dis1ticl's rccreational or other 
facilities or improvements as "public" facilities, under the terms 011d conditions es(ablishcd by 
the Districts. NotWng herein shall give eiU>er Dislrict the right or ability to amend or revise any 
operating policy. nile or procedure gover,1it\8 the other District1s recreational facilities. 

SECTIQN7 

Amendment. This agreemenL shall not be modified or amended except by written 
agreement duly executed by the parties hereto. 

SECTIONS 

Enrire Agreement. This Agreement constitutes the cntiro agreement and undet·standing 
between tlle District.~ related to reciprocal usage rigb(s. 

SECTION9 

No Ulird Parly Jle-neOsia,rics. This Agreement is solely for the benetit of the parties 
herein and no right or cause of action shall accrue upon or by reason hereof to or for the benefit 

4 
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of any third party not a pany hereto. Nothing in thls Agreement expressed ot implied is i11tended 
or shall be construed to confer upon any pcJson or oorporallon other than the parties herclo any 
light. remedy or claim under or by reason of this Agreemenl or any provisions or conditions 
hereof~ and all of the provisions, representalions, covenants and conditions herein contained shall 
inure to the sole benefit of and shalJ be binding upon the parties hereto and their respective 
representatives, successors 01ld assigns. 

$1(CTJON IO 

No Waiver of Immunity. Nothing in this Agreement shall be deemed as a waiver of 
immunity or limits of liability of the Districts, including their supervisors, officers, agents and 
employees, beyond any s1au1tory limited waiver of immunity or limits of liflbility whlcb may 
have been adopted by the Florida Legislature iu Section 768.28, Florida Statutes or other statute, 
and nothing in this Agreement shall inure to the benefit of any third party for the pm·pose of 
allowing any claim which would otherwise be barred under the Doctrine of Sovereign Immunity 
or by operation of law. 

SECTION 11 

foternrehHion This Agreement has been negotiated fuUy between the parties as an aro1s 
length transaction. Both Districts participated fully in tho preparation of this Agreement. In tho 
case of a dispute conccming the interpretation of an.y provision of this Agrcem<:m¼ both Disu'icts 
are deemed to have draflod, chosen and selected the language, and d>e doubtfol language wiH not 
be interpreted or conslnied against any Party. 

SRCTlO.N 12 

Notice. Bach District shall furnish to the other such notice, as may be required from time 
to time, pursuant to the administration of this Agreement, in Wl'iting, posted in the U.S. mail or 
by overnight delivery service and addressed as follows (or to any subsequent address provided 
by either party): 

To Mm-shall Creek: 

To Sweetwater Creek: 

Marshall Cieek Conununi~y Development District 
475 \V. Town Place, S C,/0 StvC<olr,<J,.lr ~ 
St. Augu.sti_ne, Florida ITS 1-l-•..p-m) ?6 ,...- ()<.. S.,,rt •1 
Atl.n:DistnctMonage, S.-. /l-,c.os..-,~J h ... ;i:'o"I~ 

Sweetwater Creek Cor 
14785-4 SL Augustine 
Jacksonville, Florida 3 
Attn: Disa-ict Manager 

SECTION 13 

l 2.o5 t C,a.t.,_ .,.._ 6--vD 
Ot<ft,)t>() , i'<- 3 2. it7 

Effective Qa1.e This lntertocal Agreement and the rights c 
effective upon cxe<:ution by the last signing Distdc~ regardless of 
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the various facilities aod shall be filed and/or recorded in accordance with Chq,tcr 163, Florid• 
S1at111es. 

SECTION 14 

Counternatt.~-This instmmcnt may be executed .in any oumbcr of countCJ'parts, each of 
whkb, when executed and delivered, :;hall constitute an original, and such oounterparcs together 
sl~1ll constitute one and Hte sHmo i~-tnuneot. Signature and acknowledgment JX-.ges, if any. may 
be detached from the oountel]>arts and attached to a single copy of this docmnont to physically 
form one document. 

[Remainder of page intenfionally .left blank) 
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l IN Wl'fNF.<;s WHEREOF the unde.-.igned set tl,eir hands as of d1c I q-1\. day 
•. 11 ne- . 2014. 

MAUSHALL CREEK 
COMMUNITVD,li:V OPMENTDJSTn1cr 

By: .)L,4(,....:/'_J_~~·:.:::l~I 

\'Vimess: 

Wimess: 

Bf;t?i A G,ghS5!:b•h 
PrinlNnme 

? 
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J
~~ 

IN WITNESS \VIIEREOF tbe undersigned set their hands as of the_ day of 
~ ,2014. 

SWEETWATER CREEK 
COMMUNITY DEVE l'MENT DISTRICT 

Wilness: 

Print Name 

Witness: ~ 
Print Name 
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EXHIBIT A TO INTERLOCALAGREEM.ENT 

Description of Shared Use Additional Jnfo1m:1tion 

The recreation cont.er located at tbe NW corner 
Marshall Creek Recreation Facility of Palencia Club Drive and Marl<et Street. 

Marshall Creek Tennis Center The Tennis Center located on West Side Row 
in Palencia's VillaPe Ce.nter. 

Ouardhousc/Gates/Rovlng Patrols The Guardhouse and Gates existing and 
planned for the South Loop Road, the North 
Loop Road, and Las Calinas Blvd., including 
rovinR. natJ:Ols. 

Boardwalks Boardwalks existing and plalll\Od in Marshall 
Creek and Sweetwater Creek. 

Fish Camp Fish Camn located on Pine Jsl<md Road. 
Pt11'ks w/ proposed (ennis, basketbalJ. paviliorn; Parks in Marshall Creek and Sweetwater Creek 

w/ proposed tennis, bosketbaU, pavilions, and 
other recreational uses. 

Sweetwater Creek Recrention Facility 'l'he 1·ecreation center located on NOl1h Loop 
Parkwav. 

9 



14  

Exhibit B 
Staffing Services Agreement

RESTATED INTERLOCAL AGREEMENT BETWEEN 
MARSHALL CREEK COMMUNITY DEVELOPMENT 
DISTRICT AND SWEETWATER CREEK COMMUNITY 
DEVELOPMENT DISTRICT REGARDING THE 
PROVISION OF STAFFING SERVICES FOR 
RECll'ROCAL USAGE l<'ACILITIES & LANDSCAPING 

THIS RESTA'l'.lm 1N'l'ERLOCJ\L J\UREEMENT ("Agreement") is made by and 
between the MARSHALL CREEK COMMUNITY DEVELOPMENT DISTRICT, a local 
unit of special-purpose government located in St. Johns County, Florida ("Marshall Creek") and 
the SWEETWATER CREEK COMMUNITY DEVRLOPMF.NT DJSTRlCT, 11 luc.:11! unit of 
special purpose govemment located in St. Johns County, Florida ("Sweetwater Creek") 
(collectively referred to herein as the "Districts"). 

RECITALS 

WHEREAS, the Districts have provided ce1tain recreational facilities within their 
respective boundaries, and are responsible for the operation and maintenance of such recreational 
facilities; and 

WHEREAS, pursuant to the Restated Interlocal Agreement Between Marshall Creek 
Community Development District and Sweetwater Creek Community Development Disttict 
Regarding the Reciprocal Usage Matters ("Reciprocal Usage Agreement"), each Districts' 
landowners, residents and feepayers generally have reciprocal rights to use recreational facilities 
o"'ned by each District; and 

WHEREAS, in light of the reciprocal usage of the Districts' recreational facilities, the 
Districts desires to provide uniform and consistent staffing services in connection with the 
management, operation, and maintenance of both recreational facilities; and 

WHEREAS, the Districts agree that it is in their best interest that Marshall Creek 
provide staffmg services under such terms as are detailed below. 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained 
herein, the Districts hereto agree as follows: 

1. RECITMS. The recitals set fo1th above are true and correct and are hereby 
inco1poraler.l in anr.1 made a part of this Agreement. 

2. PROVISION OJI STAFFING SF.RVICF.S. 

A. Amenity Staff. Marshall Creek hereby agrees to provide to Sweetwater Creek 
staffing services as described in the attached Eihibit A. In order to fulfill this obligation, it is 
anticipated that Marshall Creek will provide employees or consultants to perform services in 
connection with the recreational facilities ("Amenity Staff'). In exchange for receiving such 
services, Sweetwater Creek hereby authorizes Marshall Creek to direct the Amenity Staff and to 

I 
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make decisions relating to the day-to-day management and operation of Sweetwater Creek's 
recreational facilities. The staffing schedules may be adjusted each year and shall be approved 
by the Districts upon incorporation and approval of the same in the Districts' respective adopted 
Operations and Maintenance Budgets. 

B. Landscaping Staff. Marshall Creek further agrees to provide Sweetwater Creek 
staffing services as described in the atlached F.xhibit R. In order to fulfill this obligation, it is 
anticipated that Marshall Creek will provide employees or consultants to perfonn seNices in 
connection with landscaping the recreaiional facility owned by Sweetwater Creek ("Landscaping 
Staff'', and together with Amenity Staff "Staff'). In exchange for receiving such services, 
Sweetwater Creek hereby authori7..es Marshall Creek to direct the T ,andscaping Staff and to make 
decisions relating to the day-to-day management and operation of the landscaping associated 
with Sweetwater Creek's recreational facilities. Notwithstanding anything to the contrary, the 
staffing schedules may be adjusted each year, and shall be deemed approved by the Districts 
upon incorporation and approval of the same in the Districts' respective adopted Operations and 
Maintenance Budgets. 

3. TERM. The term of this Agreement shall begin on March 1, 2020 and end on 
February 28, 2021. This Agreement shall then automatically renew at twelve (12) month 
intervals unless terminated. 

4. TERMINATION. Either party may terminate this Agreement at any time without 
cause, by giving at least sixty (60) days written notice to the other party specifying the date the 
tennination is to become effective. Notwithstanding the preceding sentence, each party shall 
have the right to terminate this Agreement immediately, provided that there shall be a reasonable 
opportunity for cure. Terminations may be in part or in whole - i.e., the provision of 
Landscaping Staff may be terminated without termination of the provision of Amenity Staff. 
Any termination of this Agreement shall not release either party of its obligation to fund "Shared 
Costs" under the Reciprocal Usage Agreement. 

s. OFFICE SPACE AND SUPPORT SERVICES. The Districts shall coordinate to 
provide the Staff with such supplies or support as shall be reasonably necessary for the Staff to 
render services in accordance with this Agreement. 

6. COMPENSATION. 

A. Compensation fo1· the Amenity Slaff shall be set each year with the adoption of 
each Districts' respective adopted Operations and Maintenance Budgets. Sweetwater Creek 
agrees to pay Marshall Creek two thousand dollars ($2,000.00) per month a~ compensation f<1r 
the Landscaping Staff. If the actual expenses for the Landscaping Staff exceed the budgeted 
amount, Marshall Creek will pay the overage. 

B. Payment under this Agreement shall be made in monthly installments. Marshall 
Creek shall invoice the Sweetwater Creek for each upcoming installment. Payments shall be 
made by wire transfer or by other method agreed to by the Districts and shall be due within thirty 

2 
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(30) days of the date of the invoice ("Installment Due Date"). If an Installment Due Date falls on 
a weekend or other bank holiday, that installment shall instead be due and payable to the 
MarshaU Creek no later than the business day prior to the Installment Due Date. 

D. The Districts agree that 1111 expenses associated with the staffing services 
identified herein shall be considered "Shared Costs" under the Reciprocal Usage Agreement. 
Should the termination of this Agreement necessitate a re-allocation of funds under the 
Reciprocal Usage Agreement, the Districts agree to use good faith efforts to accomplish the 
same. 

7. CONTROL OF MANAGERS. All services required to be rendered by the Staff 
hereunder shall be rendered subject to the consent, control and direction of Marshall Creek 
through the offices of the Marshall Creek's District Manager, the District Manager's designee, 
the General Manager, or the Amenity Center Director. However, Marshall Creek agrees to meet 
with a Sweetwater Creek designee to discuss matters relating to the management and operation 
of the recreational facilities on an annual basis or upon request, and agrees to promptly address 
reasonable concerns raised by Sweetwater Creek in connection with the same. 

8. RELATIONSHIPS. The Districts shall not, by virtue of this Agreement, be 
construed as joint venturers or partners of each other and neither shall have the power to bind or 
obligate the other. The Districts acknowledge and agree that the Staff shall be employees or 
contractors of Marshall Creek. In furtherance thereof, Marshall Creek shall be responsible for 
the payment of all appropriate compensation, taxes and employee benefits and other charges 
payable with respect to the Staff, including, but not limited to, all applicable federal income tax 
withholding, FICA, FUTA tax, unemployment compensation and any other taxes or charges 
imposed by law with respect to the Staff. 

9. PREv AILING PARTY. If it should become necessary for either of the Districts to 
resort to legal action, the non-prevailing party shall pay all reasonable legal fees and other 
expenses incurred by the prevailing party, including but not limited to attorneys' fees of in-house 
and outside counsel at all judicial levels. 

10. JURY WAIVER, The Districts hereby knowingly, irrevocably, voluntarily, and 
intentionally waive any rights to a trial by jury in respect of any action, proceeding or counter 
claim based on this Agreement or arising out of, under or in connection with this Agreement or 
any document or instrument executed in connection with this Agreement, or any course of 
conduct, course of dealing, statements (whether verbal or wiitten) or action of any party hereto. 
This provision is a material inducement for the Districts entering into the subject Agreement. 

ll. FORCF. MAJF.URF.. Each party hereto shall give notice pl'Omptly to the other of 
the nature and extent of any event of force majeure claimed to delay or prevent its perfonnance 
under this Agreement. 
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12. NOTICES. All notices, requests, consents and other communications hereunder 
{"Notices") shall be in wiiting and shall be delivered, mailed by First Class Mail, postage 
prepaid, 01· overnight delivery service, to the Districts, as follows: 

A. If to Marshall Creek: 

With a copy to: 

Marshall Creek 
Commimity JJevelopment District 
Tnfi'amark, LLC 
210 N. University Drive, Suite 702 
Coral Springs, FL 33071 
Attention: District Manager 

Hopping Green & Sams, P.A. 
119 South Monroe Street 
Post Office Box 6526 
Tallahassee, Fl01ida 32314 
Attention: District Counsel 

B. If to Sweetwater Creek: Sweetwater Creek 

With a copy to: 

Community Development District 
Governmental Management Services 
Central Florida, LLC 
219 E. Livingston St. 
Orlando, Florida 32801 
Attention: District Manager 

Hopping Green & Sams, P.A. 
119 South Monroe Street (32301) 
Post Office Box 6526 
Tallahassee, Florida 32314 
Attention: District Counsel 

Except as otherwise provided herein, any Notice shall be deemed received only upon 
actual delivery at the address set fo1th herein. Notices delivered after 5:00 p.m. {at the place of 
delivery) or on a non-business day shall he deemed received on the next business day. If any 
time for giving Notice contained in this Agreement would otherwise expire on a non-business 
day, the Notice period shall be extended lo the next succeeding business day. Sanrrdays, 
Sundays and legal holidays recognized by the United States government shall not be regarded as 
business days. Counsel for the Districts may deliver Notice on behalf of the Di~tricts. Any pal'ty 
or other person to whom Notices 11rc to be sent or copied may notify the other parties and 
addressees of any change in name or address to which Notices shall be sent by providing the 
same on five (5) days written notice to the parties and addressees set fo1th herein. 

4 
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13. IMMUNITY. The Districts agree that nothing contained in this agreement shall 
constitute or be construed as a waiver of the Districts' limitations on liability set forth in Section 
768.28, Florida Statutes, and other law. 

14. Tnrnn-PARTY BENRFICJARmS, This Agreement is solely for the benefit of the 
formal pru.ties herein and no right or cause of action shall accrue upon or by reason hereof, to or 
for the benefit of any third party not a formal party hereto. Nothing in this Agrct.-rncnt expressed 
or implied is intended or shall be construed to confer upon any person or corporation other than 
the Districts hereto any right, remedy or claim under or hy rca~on of this Agrec1ncn1 or any 
provisions or conditions hereof; and all of the provisions, representations, covenants and 
conditions herein contained shall inure to the sole benefit of and shall be binding upon the 
Distr.icts hereto and their respective representatives, successors and assigns. 

15. FURTHER ACTIONS. Each pru.ty shall take such actions to execute, file, record, 
publish and deliver such additional certificates, instruments, agreements and other documents as 
the other patty may, from time to time, reasonably require in order to accomplish the purposes of 
this Agreement. 

16. COl\'TROLLING LAW. This Agreement and the provisions contained herein shall 
be constmed, interpreted and controlled according to the laws of the State of Florida. 

17. EFFECTIVE DATE, The Agreement shall be effective after execution by both 
Districts hereto and shall remain in effect unless terminated by either of the Districts hereto. 

18. PUBLIC RECORDS, Marshall Creek and Sweetwater Creek understand and agree 
that all documents of any kind provided in connection with the work contemplated under this 
Agreement are public records and are treated as such in accordance with Flol'ida law. 

19. WAI YER, No waiver of any breach of any term or condition of this Agreement 
shall be deemed to be a waiver of any subsequent breach of any term or condition of a like or 
different nature. 

20. UNENFORCEABILITY. If any provisions of this Agreement shall be held invalid or 
unenforceable, such invalidity or unenforceability shall not, if possible, affect the validity or 
enforceability of any other provision of this Agreement, and this Agreement shall, if possible, be 
construed in all respects as if such invalid or unenforceable provision were omitted. 

21. SURVIVAi. OF TF.RMS. The terms, conditions, obligations and covenants in this 
Agreement shall survive its execution by the Districts hereto and the consummation of the 
transactions between the Districts contemplated herein. 

22. CAPTIONS. The captions used hel'ein are inserted only as a matter of convenience 
and are not to be used in the interpretation of any provision hereof. 
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23. ENTlRK AGREEMENT; BINDING EFFECT. Except as to modifications authorized 
herein, this Agreement constitutes the entire agreement and understanding between the Districts 
with respect to the subject matter hereof, and supersedes any prior agreements and 
understandings relating to such subject matter. This Agreement shall inure to the benefit of, and 
be binding upon and enforceable by, the Districts hereto Md their respective successors and 
pennitted assigns. Neither party to this Agreement may assign their rights or obligations 
hereunder \\~Lhoul the prior wrillen consent of the other party. 

24. EXF.C.UTTON IN COUNTERPARTS. This instrument may be executed io any number 
of cotmterparts, each of which, when executed and delivered, shall constitute an original, and 
such counterpa.rn; together shall constitute one lllld the some instrument Signature and 
acknowledgment pages, if any, may be detached from the counterparts and attached to a single 
copy of this document to physically fom1 one document. 

25. EFFECT ON PRIOR AGREEMENTS. This Agreement shall supersede the Interlocal 
Agreement Regarding the Provision of Staffing Services for Reciprocal Use Facilities executed 
on or around March 15, 2011 and the lnterlocal Agreement Regarding the Provision of Staffing 
Services for Reciprocal Usage Facilities executed on or around June 11, 2014. 

(REMAINDER OF PAGE LEFT INTENTIONALLY BLANK) 
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In witness whereof, the Districts execute this agreement the day and year first written 
above. 

Attest: 

L l<c\~-~o\\\s) 
m-11,1020 

Attest: 

MARSHALL CREEK COMMUNITY 
DEVELOPMENT DISTRICT 

P?mtedName 

OhC\.\V(Y\(JV) 
Title 

SWEETWATER CREEK COMMUNITY 
DEVELOPMENT DISTRICT 

Signaure 

t2-. t,s.omk 
Printed Name 

7 
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EXHIBIT A 

Amenity Staff Scope of Sen-ices 

Purpose 

• Provide day-to-day staffing and operations management of the Sweelwalt:r Creek 
Community Development District's J\menity Center Building and Pool Facility located al 
1865 North Loop Parkway, St. Augustine, FL 32095, while emphasizing pusitivc 
re~1xm31; lo concerns of facility patrons. 

Amenity Staff Com position 
• Amenity Center Director 
• Front Desk Staff (Reports to Amenity Center Director) 
• Child Watch Staff (Repo1ts to Amenity Center Director) 
• Lifeguard Staff (Reports to Amenity Center Director) 
• Maintenance Staff(Reports to Amenity Center Director) 
• Outside Fitness Staff (Reports to Amenity Center Director) 

Main Building Fitness Facility and Child Watch Scope of Sen-ices: 

• Administer daily operations of facility, including, but not limited to: 
o timely opening and closing of facility; 
o mechanical operations, maintenance, and cleanliness of facility; 
o perfo1m minor repairs; and 
o recommended replacement or major repairs of fitness equipment. 

• Reception of facility patrons, including administering access and coordination with 
Property Manager on access control questions and issues. 

• All employees to provide friendly, competent, well-trained service to facility patrons. 
• Child Watch employees to provide friendly, competent, well-trained, and attentive service 

to, and a safe and activity-filled environment for, children in their care. 
• Director to prepare a divisional budget; monitor revenue and expenses; forecast trends; 

enter and approve purchase orders; transfer money within budget accounts in coordination 
with District(s) management staff; make recommendations for mid-year budget 
adjustments. 

• Administer janitorial contract for facility, including coordination with janitorial vendor on 
specific daily needs. 

• Maintain supply parts, pool chemicals, cleaning supplies, unifo1ms and concession supplies 
for facility. 

• Coordinate the scheduling of 16 weekly aerobics classes with third-party service pro,.,idcr. 
• Author Swim & Fitness section of quarterly Palencia newsletter. 
• Oversees special events at the Swim & Fitness Facility; provides input and manpower to 

decorate not only the Swim & Fitness Center, but other portions of the community as 
directed by the Operations Manager. 

8 
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• Collect, account for and deposit any revenues received. 
• Director responsible for acquiring, holding, and maintaining an Ame1ican Red Cross 

"Fundwnentals Instructors Training" ce11ification. Director will certify fellow colleagues 
and staff in American Red Cross First Aid and CPR training. 

• Responsible for acquisition, training/ certification, and maintenance of all COD automated 
external defibrillators (AEDs). Coordinate with St. Johns County Fire/Rescue in 
implementation of AEDs. 

• Director to review, edit, and coordinate payroll approval. 
• Coonlina!e all aspecls of a Facility Emergency Action Plan (EAP), including training of all 

staff in execution, mock drills, and updating the EAP os necessary. 
• Create, maintain and provide a Monthly Facility Summary including hudget details, repairs 

and maintenance log and monthly activities summary. 

Aquatics Scope of Services: 

• Coordinate interaction with St. Johns County Health Department during inspections, 
renewal of annual permits, and aquatics facility operations. 

• Recommend replacement or major repairs of pool equipment, including filters, lighting, 
chemical feeders, PIA system, and other equipment. 

• Coordinates activities with Fire/Rescue and Sheriff personnel dwing and relating to 
emergency situations. 

• Develop and advertise (via newsletters, e-blasts, Palencia Press, etc.) aquatics classes and 
special events; prepare aquatics section of quarterly newsletter and web-site swim section; 
schedule pool space and staff for implementation of aquatics classes; supervise aquatics 
classes and special events. 

• Oversee proper filtering and disinfecting of pool water, including proper caJibration and 
operation of pool filtration system and chemical feeders. 

• Will train and keep current, two (2) State-licensed Certified Pool Operators on staff. 
• Create and implement new aquatic programs to meet the growing needs of community. 
• Provide first aid or rescue assistance; prepare and review accident reports; review staff 

performance in emergency situations and provide feedback and/or conective action if 
necessary. 

9 
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EXHIBITB 

Landscaping Staff Scope of Services 

Marshall Creek agrees to assume respon8ibility for mowing, fertilizing, and other normal 
landscape maintenance including the planting of flowers and ornamental plants in front and in 
back of tl1e fimess center, competition pool area, ancl dog park. The landscape maintenance 
services shall be performed on the same schedule and to the same standard as cuneutly _provided 
within the Marshall Creek boundaries. 

JO 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EIGHTH ORDER OF BUSINESS 
  



WORK AUTHORIZATION NO. 10  
October 7, 2021 

Sweetwater Creek Community Development District 
c/o GMS – Central Florida, LLC 
475 West Town Place, Suite 114 
St. Augustine, Florida 32092 

Subject: Work Authorization  No. 10 – Amendment to the Supplementary 
Engineer’s Report dated July 12, 2019 
Sweetwater Creek Community Development District (“District”) 

Dear Chairperson, Board of Supervisors: 

 England, Thims & Miller, Inc., is pleased to submit this work authorization to provide engineering 
services for the Sweetwater Creek Community Development District. We will provide these services 
pursuant to our current agreement dated August 24, 2006 (“Master Agreement”) as follows: 

I. Scope of Work
The District hereby engages the services of Engineer to prepare an Amendment to the July 12,

2019 Supplementary Engineer’s Report. 

II. Fees
The District will compensate Engineer in accordance with the terms of the Master Agreement and

Exhibit A, attached hereto, at a not-to-exceed amount of Two Thousand Five Hundred Dollars 
($2,500.00). 

This proposal, together with the Master Agreement, represents the entire understanding between 
the District and Engineer with regard to the referenced work authorization.  If you wish to accept this work 
authorization, please sign both copies where indicated, and return one complete copy to our office.  Upon 
receipt, we will promptly schedule our services. 

Thank you for considering England, Thims & Miller, Inc.  We look forward to working with you. 

Sincerely, 

___________________________ 

APPROVED AND ACCEPTED 

By: 
Authorized Representative of 
Sweetwater Creek Community Development District 



Exhibit A 
 
 

 

ENGLAND, IBIMS & MILLER, INC. 
HOURLY FEE SCHEDULE - 2021 

Principal - CEO/CSO/President ........................................ $265.00/Hr. 
Principal- Vice President ................................................. $245.00/Hr. 
Senior Engineer .................................................................. $195.00/Hr. 
Engineer ............................................................................. $157.00/Hr. 
Project Manager ................................................................. $180.00/Hr. 
Assistant Project Manager ................................................ $147.00/Hr. 
Senior Planner .................................................................... $ 182.00/Hr. 
Planner ............................................................................... $149.00/Hr. 
CEI Project Manager ............................................. $165.00/Hr. 
CEI Senior Inspector ............................................. $148.00/Hr. 
CBI Inspector .................................................................... $120.00/Hr. 
Senior Landscape Architect ............................................... $168.00/Hr. 
Landscape Architect ........................................................... $150.00/Hr. 
Senior Graphics Technician .................................... $149.00/Hr. 
GIS Programmer ................................................................ $160.00/Hr. 
GIS Analyst ....................................................................... $133.00/Hr. 
Senior Engineering Designer/ Senior LA Designer : ..... : .. $151.00/Hr. 
Engineering/Landscape Designer ..................................... $131.00/Hr. 
CADD/GIS Technician ..................................................... $121.00/Hr. 
Administrative Support ....................................................... $84.00/Hr. 
Accountant ........................................................ $102.00/Hr. 

Expenses shall be invoiced in accordance with previously approved General Consulting Services 
Contract and District Policy. Sub-consultant fees shall be invoiced at cost plus 5%. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NINTH ORDER OF BUSINESS 
  



 

RESOLUTION 2022-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SWEETWATER CREEK 
COMMUNITY DEVELOPMENT DISTRICT MAKING CERTAIN FINDINGS; WAIVING A 
PORTION OF RULE 1.3(1), RULES OF PROCEDURE; PROVIDING FOR REASONABLE 
NOTICE OF BOARD MEETINGS; PROVIDING A SEVERABILITY CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the Sweetwater Creek Community Development District (the “District”) is a 
local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes, being situated entirely within St. Johns County, Florida; and 
 
 WHEREAS, the District’s Board of Supervisors (“Board”) holds public meetings, hearings, 
and workshops (together, “meetings”) for the purpose of conducting District business; and  
 
 WHEREAS, Section 189.015, Florida Statutes, requires that the District file quarterly, 
semiannually, or annually a schedule of its regular meetings with the local governing authority or 
authorities, and publish said notice in accordance with statutory requirements, and such 
regularly scheduled meetings are required to be listed on the District’s website by Section 
189.069(2)(a), Florida Statutes; and 
 
 WHEREAS, Section 286.011(1), Florida Statutes, requires the District to provide reasonable 
notice of all meetings of its Board; and 
 

WHEREAS, the District previously adopted Rule 1.3(1) of its Rules of Procedure providing, 
among other things, that “Except in emergencies, or as otherwise required by statute or these 
Rules, at least seven (7) days, but no more than thirty (30) days public notice shall be given of any 
public meeting, hearing or workshop of the Board,” and that “Public notice shall be given by 
publication in a newspaper of general circulation in the District and in the county in which the 
District is located”; and  
 
 WHEREAS, the Board finds that providing the published notice required by Section 189.015, 
Florida Statutes, together with posting meeting dates, times, and locations on the District’s 
website, constitutes reasonable notice for purposes of Section 286.011(1), Florida Statutes; and 
 
 WHEREAS, the Board accordingly finds that it is in the District’s best interests to waive the 
requirement of Rule 1.3(1) that published notice of meetings may not be published more than 
thirty (30) days before the meeting, and to set forth alternative minimum standards for 
reasonable notice of Board meetings.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
SWEETWATER CREEK COMMUNITY DEVELOPMENT DISTRICT: 
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 SECTION 1. RECITALS.  The above stated recitals are true and correct and are 
hereby incorporated herein by reference. 
 
 SECTION 2. FINDINGS.  The Board hereby finds providing the published notice 
required by Section 189.015, Florida Statutes, together with posting meeting dates, times, and 
locations on the District’s website, constitutes reasonable notice for purposes of Section 
286.011(1), Florida Statutes.  
 
 SECTION 3. WAIVER. The Board hereby waives the provision of Rule 1.3(1) of the 
District’s Rules of Procedure that the required published notice of meetings may not be published 
more than thirty (30) days before the meeting. Publication of the quarterly, semiannual, or 
annual meeting notice as required by Section 189.015, Florida Statutes, is deemed to satisfy the 
requirement for published notice in Rule 1.3(1) of the District’s Rules of Procedure for those 
meetings included in the quarterly, semiannual, or annual notice. This Resolution does not 
supersede any requirements of the Florida Statutes as to additional published notice required for 
any meeting or hearing of the District. 
 
 SECTION 4. REASONABLE NOTICE.  

A. Regular meetings. The District Manager is directed to (a) file quarterly, semiannually, 
or annually a schedule of its regular meetings with the local governing authority or 
authorities, and publish said notice in accordance with statutory requirements; (b) 
post the date, time, and location of all regular meetings on the District’s website at 
least seven (7) days prior to each meeting; and (c) take any other actions as are 
reasonable under the circumstances to provide notice of meetings.  

B. Special meetings. For any meeting not included in the quarterly, semiannual, or 
annual notice, the District Manager is directed to (a) publish an additional notice at 
least seven (7) days before said meeting in the manner specified in Rule 1.3(1), and 
(b) post the date, time, and location on the District’s website at least seven (7) days 
prior to each meeting, and (c) take any other actions as are reasonable under the 
circumstances to provide notice of meetings. 

C. Statutorily required notice. Where the Florida Statutes require published notice of 
certain meetings or hearings, including but not limited to budget hearings, assessment 
hearings, rulemaking hearings, and others, the District Manager is directed to strictly 
comply with such requirements.  

 SECTION 5. SEVERABILITY. If any provision of this Resolution is held to be illegal or 
invalid, the other provisions shall remain in full force and effect. 
 
 SECTION 6. EFFECTIVE DATE. This Resolution shall become effective upon its passage 
and shall remain in effect unless rescinded or repealed. 
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 PASSED AND ADOPTED this 7th day of October, 2021. 
 
ATTEST:     SWEETWATER CREEK COMMUNITY 
      DEVELOPMENT DISTRICT 
 
 
_____________________________  ____________________________________ 
Secretary/Assistant Secretary   Chairperson, Board of Supervisors  
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ELEVENTH ORDER OF BUSINESS 
  



 

RESOLUTION 2022-02 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE SWEETWATER CREEK COMMUNITY 
DEVELOPMENT DISTRICT AUTHORIZING AND 
APPROVING CHANGE OF DESIGNATED REGISTERED 
AGENT AND REGISTERED OFFICE. 

 
WHEREAS, the Sweetwater Creek Community Development District (the “District”) is a 

local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes, being situated entirely within St. Johns County, Florida; and 

 
WHEREAS, the District is statutorily required to designate a registered agent and a 

registered office location for the purposes of records keeping and accepting any process, notice, or 
demand required or permitting by law to be served upon the District in accordance with Section 
189.014(1), Florida Statutes. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SWEETWATER CREEK COMMUNITY 
DEVELOPMENT DISTRICT: 

 
Section 1.  Ernesto Torres is hereby designated as Registered Agent for the Sweetwater 

Creek Community Development District. 
 

Section 2.  The District's Registered Office shall be located at Governmental Management 
Services, LLC, 475 West Town Place, Suite 114, St. Augustine, FL 32092. 

 
Section 3.  In accordance with Section 189.014(1), Florida Statutes, the District’s Secretary 

is hereby directed to file certified copies of this resolution with St. Johns County and the Florida 
Department of Economic Opportunity. 
 

Section 4.  This Resolution shall become effective on upon its adoption. 
 
PASSED AND ADOPTED THIS 7TH DAY OF OCTOBER, 2021. 

 
ATTEST:  

SWEETWATER CREEK COMMUNITY 
DEVELOPMENT DISTRICT 

 
               
Secretary/Assistant Secretary      Chairman, Board of Supervisors 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TWELFTH ORDER OF BUSINESS 
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MEMORANDUM 

To: 

From: 

Date: 

Subject: 

District Manager, District Engineer 

District Counsel 

September 7, 2021

Wastewater Services and Stormwater Management Needs Analysis 
(Chapter 2021-194, Laws of Florida/HB53)  

We are writing to inform you of a new law requiring special districts that either own or operate stormwater 
management systems, stormwater management programs or wastewater services to create a 20-year needs 
analysis of such system(s). The requirements relating to wastewater services are found in Section 4 of 
Chapter 2021-194, Laws of Florida, creating Section 403.9301, Florida Statutes, and the requirements 
relating to stormwater management programs and systems are found in Section 5 of Chapter 2021-194, 
Laws of Florida, creating Section 403.9302, Florida Statutes (attached hereto for reference). 

A brief summary of the new law and its requirements is set forth below. Please feel free to contact us with 
any questions.  

What is required? 

The Office of Economic and Demographic Research (“OEDR”) is expected to promulgate additional details 
about the requirements of the needs analyses. However, certain general requirements are set forth in the 
new law.  

For wastewater services, the needs analysis must include: 

a) A detailed description of the facilities used to provide wastewater services.

b) The number of current and projected connections and residents served calculated in 5-year
increments.

c) The current and projected service area for wastewater services.

d) The current and projected cost of providing wastewater services calculated in 5-year increments.

e) The estimated remaining useful life of each facility or its major components.

f) The most recent 5-year history of annual contributions to, expenditures from, and balances of any
capital account for maintenance or expansion of any facility or its major components.

g) The local government’s plan to fund the maintenance or expansion of any facility or its major
components. The plan must include historical and estimated future revenues and expenditures with
an evaluation of how the local government expects to close any projected funding gap.

For stormwater management programs and stormwater management systems, the needs analysis must 
include: 

a) A detailed description of the stormwater management program or stormwater management system
and its facilities and projects.

b) The number of current and projected residents served calculated in 5-year increments.

C R O U P 



 
 

c) The current and projected service area for the stormwater management program or stormwater 
management system. 

d) The current and projected cost of providing services calculated in 5-year increments. 

e) The estimated remaining useful life of each facility or its major components. 

f) The most recent 5-year history of annual contributions to, expenditures from, and balances of any 
capital account for maintenance or expansion of any facility or its major components. 

g) The local government’s plan to fund the maintenance or expansion of any facility or its major 
components. The plan must include historical and estimated future revenues and expenditures with 
an evaluation of how the local government expects to close any projected funding gap. 

 

When is the deadline?  

For both wastewater and stormwater, the first analysis must be created by June 30, 2022, and the analysis 
must be updated every five (5) years thereafter. The needs analysis, along with the methodology and any 
supporting data necessary to interpret the results, must be submitted to the county in which the largest 
portion of the service area or stormwater system is located.  

 

What steps should districts take? 

District engineers and district managers should begin by evaluating what information is already available 
to the district, and what new information may need to be gathered. Each district should approve a work 
authorization for their district engineer to create the needs analysis report and should consider proposals for 
any outside consulting or evaluation that may be necessary, though in most cases we expect this will not be 
required. In order to provide ample time for completion of the necessary needs analysis reports, we 
recommend presenting these items for board consideration no later than the first quarter of 2022, or as soon 
thereafter as is practical. OEDR is anticipated to provide further guidelines for the reporting requirements, 
none of which we expect to be particularly burdensome, and which will likely include information readily 
available to districts’ engineering and/or environmental professionals. Once we receive further guidance, 
we will supplement this informational memorandum.  

C R O U P 



CHAPTER 2021-194

Committee Substitute for Committee Substitute for
Committee Substitute for House Bill No. 53

An act relating to public works; amending s. 255.0991, F.S.; revising a
prohibition relating to any solicitation for construction services paid for
with state appropriated funds; amending s. 255.0992, F.S.; revising the
definition of the term “public works project”; prohibiting the state or any
political subdivision that contracts for a public works project from taking
specified action against certain persons that are engaged in a public works
project or have submitted a bid for such a project; providing applicability;
amending s. 403.928, F.S.; requiring the Office of Economic and Demo-
graphic Research to include an analysis of certain expenditures in its
annual assessment; creating s. 403.9301, F.S.; providing definitions;
requiring counties, municipalities, and special districts that provide
wastewater services to develop a needs analysis that includes certain
information by a specified date; requiring municipalities and special
districts to submit such analyses to a certain county; requiring the county
to file a compiled document with the coordinator of the Office of Economic
and Demographic Research by a specified date; requiring the office to
evaluate the document and include an analysis in its annual assessment;
providing applicability; creating s. 403.9302, F.S.; providing definitions;
requiring counties, municipalities, and special districts that provide
stormwater management to develop a needs analysis that includes certain
information by a specified date; requiring municipalities and special
districts to submit such analyses to a certain county; requiring the county
to file a compiled document with the Secretary of Environmental
Protection and the coordinator of the Office of Economic and Demographic
Research by a specified date; requiring the office to evaluate the document
and include an analysis in its annual assessment; providing applicability;
providing a determination and declaration of important state interest;
providing an effective date.

Be It Enacted by the Legislature of the State of Florida:

Section 1. Subsection (2) of section 255.0991, Florida Statutes, is
amended to read:

255.0991 Contracts for construction services; prohibited local govern-
ment preferences.—

(2) For any a competitive solicitation for construction services paid for
with any in which 50 percent or more of the cost will be paid from state-
appropriated funds which have been appropriated at the time of the
competitive solicitation, a state college, county, municipality, school district,
or other political subdivision of the state may not use a local ordinance or
regulation to prevent a certified, licensed, or registered contractor,

1
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subcontractor, or material supplier or carrier, from participating in the
bidding process that provides a preference based upon:

(a) The contractor’s Maintaining an office or place of business within a
particular local jurisdiction;

(b) The contractor’s Hiring employees or subcontractors from within a
particular local jurisdiction; or

(c) The contractor’s Prior payment of local taxes, assessments, or duties
within a particular local jurisdiction.

Section 2. Paragraph (b) of subsection (1) and subsections (2) and (3) of
section 255.0992, Florida Statutes, are amended to read:

255.0992 Public works projects; prohibited governmental actions.—

(1) As used in this section, the term:

(b) “Public works project” means an activity exceeding $1 million in
value that is of which 50 percent or more of the cost will be paid for with any
from state-appropriated funds that were appropriated at the time of the
competitive solicitation and which consists of the construction, mainte-
nance, repair, renovation, remodeling, or improvement of a building, road,
street, sewer, storm drain, water system, site development, irrigation
system, reclamation project, gas or electrical distribution system, gas or
electrical substation, or other facility, project, or portion thereof that is
owned in whole or in part by any political subdivision.

(2)(a) Except as required by federal or state law, the state or any political
subdivision that contracts for a public works project may not take the
following actions:

(a) Prevent a certified, licensed, or registered contractor, subcontractor,
or material supplier or carrier, from participating in the bidding process
based on the geographic location of the company headquarters or offices of
the contractor, subcontractor, or material supplier or carrier submitting a
bid on a public works project or the residences of employees of such
contractor, subcontractor, or material supplier or carrier.

(b) Require that a contractor, subcontractor, or material supplier or
carrier engaged in a public works such project:

1. Pay employees a predetermined amount of wages or prescribe any
wage rate;

2. Provide employees a specified type, amount, or rate of employee
benefits;

3. Control, limit, or expand staffing; or

Ch. 2021-194 LAWS OF FLORIDA Ch. 2021-194
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4. Recruit, train, or hire employees from a designated, restricted, or
single source.

(c)(b) The state or any political subdivision that contracts for a public
works project may not Prohibit any contractor, subcontractor, or material
supplier or carrier able to perform such work that who is qualified, licensed,
or certified as required by state or local law to perform such work from
receiving information about public works opportunities or from submitting a
bid on the public works project. This paragraph does not apply to vendors
listed under ss. 287.133 and 287.134.

(3) This section does not apply to the following:

(a) Contracts executed under chapter 337.

(b) A use authorized by s. 212.055(1) which is approved by a majority
vote of the electorate of the county or by a charter amendment approved by a
majority vote of the electorate of the county.

Section 3. Paragraph (e) is added to subsection (1) of section 403.928,
Florida Statutes, to read:

403.928 Assessment of water resources and conservation lands.—The
Office of Economic and Demographic Research shall conduct an annual
assessment of Florida’s water resources and conservation lands.

(1) WATER RESOURCES.—The assessment must include all of the
following:

(e) Beginning with the assessment due January 1, 2022, an analysis of
the expenditures necessary to repair, replace, and expand water-related
infrastructure. As part of this analysis, the office shall periodically survey
public and private utilities.

Section 4. Section 403.9301, Florida Statutes, is created to read:

403.9301 Wastewater services projections.—

(1) The Legislature intends for each county, municipality, or special
district providing wastewater services to create a 20-year needs analysis.

(2) As used in this section, the term:

(a) “Domestic wastewater” has the same meaning as provided in s.
367.021.

(b) “Facility” means any equipment, structure, or other property,
including sewerage systems and treatment works, used to provide waste-
water services.

(c) “Treatment works” has the same meaning as provided in s.
403.031(11).

Ch. 2021-194 LAWS OF FLORIDA Ch. 2021-194
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(d) “Wastewater services” means service to a sewerage system, as
defined in s. 403.031(9), or service to domestic wastewater treatment works.

(3) By June 30, 2022, and every 5 years thereafter, each county,
municipality, or special district providing wastewater services shall develop
a needs analysis for its jurisdiction over the subsequent 20 years. In
projecting such needs, each local government shall include the following:

(a) A detailed description of the facilities used to provide wastewater
services.

(b) The number of current and projected connections and residents
served calculated in 5-year increments.

(c) The current and projected service area for wastewater services.

(d) The current and projected cost of providing wastewater services
calculated in 5-year increments.

(e) The estimated remaining useful life of each facility or its major
components.

(f) The most recent 5-year history of annual contributions to, expendi-
tures from, and balances of any capital account for maintenance or
expansion of any facility or its major components.

(g) The local government’s plan to fund the maintenance or expansion of
any facility or its major components. The plan must include historical and
estimated future revenues and expenditures with an evaluation of how the
local government expects to close any projected funding gap.

(4) Upon completing the requirements of subsection (3), each munici-
pality or special district shall submit its needs analysis, as well as the
methodology and any supporting data necessary to interpret the results, to
the county within which the largest portion of its service area is located.
Each county shall compile all analyses submitted to it under this subsection
into a single document and include its own analysis in the document. The
county shall file the compiled document with the coordinator of the Office of
Economic and Demographic Research no later than July 31, 2022, and every
5 years thereafter.

(5) The Office of Economic and Demographic Research shall evaluate the
compiled documents from the counties for the purpose of developing a
statewide analysis for inclusion in the assessment due January 1, 2023,
pursuant to s. 403.928.

(6) This section applies to a rural area of opportunity as defined in s.
288.0656 unless the requirements of this section would create an undue
economic hardship for the county, municipality, or special district in the
rural area of opportunity.

Ch. 2021-194 LAWS OF FLORIDA Ch. 2021-194

4
CODING: Words stricken are deletions; words underlined are additions.



Section 5. Section 403.9302, Florida Statutes, is created to read:

403.9302 Stormwater management projections.—

(1) The Legislature intends for each county, municipality, or special
district providing a stormwater management program or stormwater
management system to create a 20-year needs analysis.

(2) As used in this section, the term:

(a) “Facility” means any equipment, structure, or other property,
including conveyance systems, used or useful in connection with providing
a stormwater management program or stormwater management system.

(b) “Stormwater management program” has the same meaning as
provided in s. 403.031(15).

(c) “Stormwater management system” has the same meaning as pro-
vided in s. 403.031(16).

(3) By June 30, 2022, and every 5 years thereafter, each county,
municipality, or special district providing a stormwater management
program or stormwater management system shall develop a needs analysis
for its jurisdiction over the subsequent 20 years. In projecting such needs,
each local government shall include the following:

(a) A detailed description of the stormwater management program or
stormwater management system and its facilities and projects.

(b) The number of current and projected residents served calculated in 5-
year increments.

(c) The current and projected service area for the stormwater manage-
ment program or stormwater management system.

(d) The current and projected cost of providing services calculated in 5-
year increments.

(e) The estimated remaining useful life of each facility or its major
components.

(f) The most recent 5-year history of annual contributions to, expendi-
tures from, and balances of any capital account for maintenance or
expansion of any facility or its major components.

(g) The local government’s plan to fund the maintenance or expansion of
any facility or its major components. The plan must include historical and
estimated future revenues and expenditures with an evaluation of how the
local government expects to close any projected funding gap.

(4) Upon completing the requirements of subsection (3), each munici-
pality or special district shall submit its needs analysis, as well as the

Ch. 2021-194 LAWS OF FLORIDA Ch. 2021-194
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methodology and any supporting data necessary to interpret the results, to
the county within which the largest portion of its stormwater management
program or stormwater management system is located. Each county shall
compile all analyses submitted to it under this subsection into a single
document and include its own analysis in the document. The county shall file
the compiled document with the Secretary of Environmental Protection and
the coordinator of the Office of Economic and Demographic Research no later
than July 31, 2022, and every 5 years thereafter.

(5) The Office of Economic and Demographic Research shall evaluate the
compiled documents from the counties for the purpose of developing a
statewide analysis for inclusion in the assessment due January 1, 2023,
pursuant to s. 403.928.

(6) This section applies to a rural area of opportunity as defined in s.
288.0656 unless the requirements of this section would create an undue
economic hardship for the county, municipality, or special district in the
rural area of opportunity.

Section 6. The Legislature determines and declares that this act fulfills
an important state interest.

Section 7. This act shall take effect July 1, 2021.

Approved by the Governor June 29, 2021.

Filed in Office Secretary of State June 29, 2021.
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Sweetwater Creek 
Community Development District 

 
Field Operations Report 

October 7, 2021 
 
 
To:  The Board of Supervisors 
 
From:  Jerry Lambert 
  Field Operations Manager 
 
 
RE: Sweetwater Creek Operations Report – October 7, 2021 
 

The following is a summary of items related to the field operations and 
maintenance management of Sweetwater Creek CDD.  
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Completed Projects 

• The pavilion rooftop at Ensenada Park was 
pressure washed on 09/03 exposing the 
original color  
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Completed Projects 

  

  

• The pavilion ceiling, floor, 
tables, and sidewalks at 
Ensenada Park were pressure 
washed on 09/03 

I - ---1 
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Completed Projects 
 

 
 

• 3 light poles at Ensenada Park were pressure 
washed and repainted black on 08/30 
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Completed Projects 

 

 

  

• 3 sun damaged 
basketball backboards 
were replaced in 
Ensenada Park on 
09/29 

• Resurfacing of the 
basketball court has 
been approved by the 
Board of Supervisors 
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• Playground structure at Ensenada Park was 
pressure washed on 09/03 

 

Completed Projects 

 

i---
1 
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Completed Projects 
 

 

 

 

• The miniature golf course at La Palma Park was 
pressure washed on 09/17 removing all dirt, 
mold, and mildew 

• All pavers, playground equipment, and the island 
at Mitad Circle were also pressure washed on 
09/17 

• Approximately 30 landscaping lights in La Palma 
Park will be changed to LED light fixtures in the 
next month – these are lower maintenance lights 
that will also improve the appearance of the park 
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Completed Projects 
 

  

• Bushes were trimmed back along Ensenada Drive and North 
Loop area per resident safety concerns on 09/03 – this was 
completed in house to avoid additional charges from 
Yellowstone Landscape 
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Completed Projects 
 

 

 

• Canopies were lifted on 12 trees on 
Ovela Court on 09/27 per resident 
request – this was completed in house 
to avoid additional charges from 
Yellowstone Landscape 
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In Progress Projects 
 

•  3 quotes were obtained to resurface 
the basketball court at Ensenada Park 

• Board of Supervisors has approved the 
court resurfacing – the deposit will be 
paid upon receipt of official invoice and 
the work will begin  

 

• Multiple cracked sidewalks have been 
marked throughout the community for 
repair 

• A+ Concrete will begin on the repairs at 
their first availability   



Action Items Reported on by: Jerry Lambert
Cheryl Graham

Date 
Completed Initials Comments

Estimated mid November install - 
confirm locations 

Replacement of dying trees expected 
to occur 10/01
A+ Concrete will be out to repair at 
their first availability

8/4/21 JL

9/29/21 JL
3 Quotes Obtained and approved by 
Board of Supervisors 

9/3/21 JL

8/16/21 JL 16 columns repaired and repainted 

8/16/21 JL 3 repainted

9/3/21 JL

9/3/21 JL

Monitor Wax Myrtle and Pine 
Tree install for irrigation issues

FPL to install 5 new lights 
throughout community 

Multiple Side walk concrete 
repairs

Pressure wash entrances, 
monuments, curbs, side walks

Ensenada Park - Clean/replace 
faded pieces of the jungle gym 

structure 

Ensenada Park - Replace/repair 
wooden posts throuhgout the 

pavillion

Ensenada Park - Repaint picnic 
tables

Ensenada Park - Pressure wash 
webs on the pavillion ceiling

Ensenada Park - Add coating to 
deck of play structure where it is 

worn out 

Action Items Report
Sweetwater Creek CDD

Action Items

Ensenada Park - replace sun 
damaged backboards on all 

basketball goals
Ensenada Park - Resurface 

basketball court

Ensenada Park - Pressure wash 
pavillion conrete floor 



8/30/21 JL Cleaned and repainted 

8/16/21 JL
Trash can structure and base painted 
to match picnic tables 

9/29/21 CG

*This was an owner request 

*This was an owner request - 
Concerned for small children running 
towards pond

Faded American Flag replaced - 
replace all flags with larger 4x6 flags

9/17/21 JL Course, pavers, playground cleaned 

28-30 low maintenance lights that will 
improve appearance 

Proposals for board approval

9/2/21 JL

Now utilized as on site operations 
management office - blinds added to 
doors 

Ordered by CG

9/15/21 CG

(1) 12' arm and (1) 15' arm are in 
storage in case additional accidents 
occur 

Gate arms replaced due to 
damage from vehicle 

Ensenada Park - Add fence 
between playground and pond 

La Palma Park - Replace Flags

Ensenada Park - Pressure wash 
light poles

Ensenada Park - improve rusted 
swing chains 

Ensenada Park - Repair exposed 
rebar on handicap parking spot 

Paint walls inside Las Calinas 
Blvd guard house 

Have additional flowers added 
to bare beds on Ensenada Drive

Sign pole and base damaged by 
vehicle needs to be replaced 

Berries need to be trimmed on 
the palms throughout the 

community

La Palma Park - Pressure wash 
mini golf course

La Palma Park - Change palm 
tree lights to LED lights

Ensenada Park - Have bushes by 
the road trimmed down 1 foot

Ensenada Park - Add metal trash 
can to replace current plastic 

one

Ensenada Park - No Skateboard 
signs for the pavilion

Ensenada Park - Add pull up bars 
at the playground



9/15/21 CG  

9/15/21 CG

CG to order 

Replace address labels on 
cluster mailboxes 

Instruction sign for visitor lane 
at the gate 

Remove construction debris 
from common area on Dosel 

Lane

4 park benches for placement by 
pond on Rincon Drive 
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For any questions or comments regarding the above 
information or for any future maintenance requests and 
concerns please contact jlambert@rmsnf.com or 
cgraham@rmsnf.com. 
 

 
 
Respectfully, 
 
Jerry Lambert 

 
 
 

Conclusion 



 
 
 
 
 
 
 
 

 
 
 
 
 

F. 



• Repairs on Cardio and Strength Equipment 
• Quotes for Maintenance 

o AC Repairs 
o Pool Heaters Replacement 
o Fire Extinguisher/Safety device inspection 

• Scheduling of Self Defense Class 
• Scheduling of Staff CPR Certification 
• Continued interviewing and hiring of staff for the Fitness Center 
• Continued assessment of Group Fitness participation per class 
• Meetings with Vendors, Contractors and Residents 
• Planning of Future Community Events 
• Community Events that Occurred in September: 

o Trivia Night-50+ attendees, will become a monthly or quarterly event 
o Piano Bar Food and Wine-100+ attendees-A version of this will be 

quarterly 
o Two Food Truck Fridays/Artisan Night 
o Taco Tuesday 
o Two Breakfast on Market Streets 

• Child Watch Data: 
o 26 Days of Child Watch 
o 162 Visits Total-Day Visits-105, Evening Visits-57 
o Unique Families 30 



o 
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